Saint Paul Regional STAFF REPORT

Water Services  apil 14,2026

SUBJECT

BOARD RESOLUTION NO. 26-595
Pertaining to Board approval of the scope of work from TKDA to provide additional engineering services for the
Hazel Park Generator Project.

2026 STRATEGIC PLAN GOALS: mfrastructure Strategy and Performance

Board Resolution No. 24-560 approved master contracts with multiple firms to provide engineering services
support to SPRWS in various disciplines. TKDA was awarded a master contract in the discipline of General
Engineering Services which resulted in the formation of master contract No. 4741. SPRWS authorized a scope of
work with TKDA in April 2025 to provide engineering design services for the Hazel Park Generator Project. The
design is complete and SPRWS has secured a construction contractor for the project. The initial fee for TKDA to
provide design services was $54,000. The attached scope of work proposed by TKDA and subject to the terms of
master contract No. 4741 and PO 20445 will provide SPRWS with the professional services necessary to provide
construction inspection and oversight during construction of the Hazel Park Generator Project. The proposed
change order price is for $19,500. SPRWS staff and TKDA have developed a scope of work and change order
needed to continue this project, which is attached to this Staff Report.

SPRWS staff have negotiated the scope for the project. TKDA has agreed to a revised total cost not to exceed
$73,500 for both engineering design services (completed) and construction services (to be completed) for the
Hazel Park Generator Project.

RECOMMENDATION

Approval




