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HRA 2025 Budget to Actual Reporting

July 16, 2025



PURPOSE & OBJECTIVE

HRA Introduction to Practice

e Intentionally establish a consistent B2A review and reporting practice between HRA
Board and PED Leadership & staff

e Determine initial frequency
e Review standard system reporting currently available

e Begin discussion and highlight of key or specific line items with various HRA/PED
budgets
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City of Saint Paul

HRA General Fund 2025 Budget to Actual Highlights

Revenue - Contributions to Fund

e The HRA Tax levy is received from the Ramsey County in July and December, about
half for each receipt.

e Internal pooled interest revenue is recorded by the Office of Financial Services and is
typically recorded at the end of the year.

e Repayment of advances and transfers in are typically recorded in December.

Expenses - Utilization of Fund

e Accounting and auditing service expenses for the 2024 HRA annual financial report will
be incurred in the second half of 2025.

e PED admin. through 5/2/2025 has been recorded.

City Attorney admin. for the 1st quarter has been billed but not recorded to-date.

e The investment service fee OFS charges for Internal pooled interest revenue is typically
recorded at the end of the year.

e Property insurance and transfers out are recorded in December.




City of Saint Paul

Budget to Actual Reporting

HRA Loan Enterprise Fund

B c D E F G H
. i
nfor systems example — P —
. Select Accounting Unit AU Actusl Genersl Ledger Top Level
hdl v Salect Pariod 2025M12_YTD

Select Budget 2025 Adopted Budget

Seiect Fund 5820 - HRA Loan Enterpriss

Revenue Final Budget c Actuals ¥TD Total Amount  Budgst Act Variance
REVENUE - REVENUE 3,143,532.00 0.00 0.00 332,835,581 332,835.81 2,310,606.10
42401 - STATE GRANTS 515.000.00 o.00 o.00 0.00 0.00 515.000.00
44580 - MISCELLANEOUS SERVICES o.00 o.00 0.00 £5,088.67 25,088.67 -85,088.67
50205 - REPAYMENT OF LOAN 302.150.00 o.00 o.00 216,866.18 216,666.18 22.483.82
54505 - INTEREST INTERNAL POOL 100,000.00 0.00 0.00 0.00 0.00 100,000.00
54620 - INTEREST ON LOAN 43.433.00 o.00 o.00 22.689.75 22.660.75 24.783.25
55115 - INTRA FUND IN TRANSFER 35,000.00 0.00 0.00 0.00 0.00 35,000.00
57605 - REPAYMENT OF ADVANCE 21.475.00 o.00 o.00 0.00 0.00 41.475.00
52010 - USE OF FUND EQUITY 2,082,815.00 0.00 0.00 0.00 0.00 2.082,815.00
Expenses Final Budget = Actuals ¥TD Total Amount  Budget Act Variance
EXPENDEXF - EXPENDITURE EXPENSE 3.142.532.00 54.700.00 37.500.00 420.744.50 §72.044.56 2.570.587.44
62180 - GENERAL PROFESSIONAL SERVICE 1,256,283.00 54.700.00 o.00 118,600.58 172,300.58 1.082.982.41
67340 - PUBLICATION AND ADVERTISING 30.,000.00 o.00 0.00 0.00 0.00 30,000.00
67525 - MEMBERSHIF DUES o.00 o.00 0.00 23,000.40 23,000.40 -23,000.40
62115 - ENTERPRISE TECHNOLOGY INITIATI 5,457.00 0.00 0.00 1,384.25 1,364.25 4,002.75
621230 - INVESTMENT SERVICE 30,000.00 0.00 0.00 0.00 0.00 30,000.00
68505 - LIGENSE AND PERMIT 500.00 o.00 o.00 0.00 0.00 500.00
72105 - REHAB LOAN 550,000.00 o.00 0.00 300.00 300.00 548,700.00
72115 - LOAN AND GRANT SERVICE FEE 15,000.00 0.00 0.00 1,350.00 1,350.00 13,850.00
73220 - PMT TO SUBCONTRACTOR GRANT 226.857.00 o.00 27.500.00 235.120.32 a72.820.32 564.017.68
78205 - PRINCIPAL ON NOTES 122.435.00 o.00 o.00 0.00 0.00 122,435.00
78115 - INTRA FUND TRANSFER OUT ‘ 35,000.00 0.00 0.00 0.00 0.00 35,000.00
78205 - TRANSFER TO GEMERAL FUND 125,000.00 o.00 o.00 0.00 0.00 125,000.00

For illustrative purposes only: please refer to full report included in handout



City of Saint Paul

HRA Loan Enterprise 2025 Budget to Actual Highlights

Revenue - Contributions to Fund

e Internal pooled interest revenue is recorded by the Office of Financial Services and is
typically recorded at the end of the year.

e The State of MN fix up grant revenue and rehab loan expense is recorded when loans
are provided under this program. No loans have been provided to-date in 2025.

e Intrafund transfers are typically recorded in December and net to zero (they do not
change cash or fund balance).

Expenses - Utilization of Fund

e Full Stack, PED data management, predevelopment, and business assistance are
program budgets and spending in those programs can occur over several years.

e Theinvestment service fee OFS charges for Internal pooled interest revenue is typically
recorded at the end of the year.

e Principal and interest payment for the Saint Paul Foundation loan is recorded in
December.




City of Saint Paul

HRA Parking Enterprise Fund 2025 Budget to Actual Highlights

Revenue - Contributions to Fund

e Taxincrementis received from the Ramsey County in July and December, about half for each receipt. This
is only to be used for debt service on the 2018C series bonds.

e Internal pooled interest revenue is recorded by the Office of Financial Services and is typically recorded at
the end of the year.

e Parking revenue reflects actuals through April.

e (City share of court fines for parking meters and parking meter revenue of $3 million is pledged to the
parking revenue bonds and is recorded as revenue then transferred to the City general fund in December.

® Intrafund transfers net to zero (they do not change cash or fund balance).

Expenses - Utilization of Fund

® Parking operator expense reflects actuals through April.

e PED admin. through 5/2/2025 has been recorded.

® The investment service fee OFS charges for Internal pooled interest revenue is typically recorded at the
end of the year.

e Capital repairs are budgeted in accounts 76201, 76301, and 76501 but actuals are recorded in account
76805.

® Principal for revenue bonds and interest for bonds is scheduled to be paid in August.

® Property insurance and transfers out are typically recorded in December.




City of Saint Paul

HRA World Trade Center Parking 2025 Budget to Actual Highlights

Revenue - Contributions to Fund
e Parking revenue reflects actuals through May.

Expenses - Utilization of Fund

e Parking operator expense reflects actuals through May.

e (Capital repairs are budgeted in accounts 76201, 76301, and 76501 but actuals are recorded in
account 76805.

e Property insurance and transfers out are typically recorded in December.




Housing Trust Fund

Original Pledged Revenue

Annuzl investment:
Initiz| investment

2019 2020 2021
2000152 2,000,000 2,000,000
4,000,000 3,000,000 3,000,000

Total
5,000,152
10,000,000

Total

6,000,152 5000,000 5,000,000

16,000,152

*58 5 million of the initial investment was from 2 combination of the World Trade Center Parking and City temporary loans
repaid from Worid Trade Canter Parking funds. No laan has been nesded because spending hasn't requirad it

2023 2025 Projectsd Total
2021 Actusls 2092 Actusls  Acwual 2024 Actuals Resliocstions 2025 Actusl | Commitment
sl Ivestment HRA Loan Enterpriss 00,000 500,000 600,000 - - - 3,000,000
STAR 1400,000 1400000 1400000 1,400,000 - - 8,400,152
Total 2,000,000 2,000,000 2,000,000 1,400,000 - - 11,400,152
Initial Investment 137 Bands R . N N - 1,500,000
WTC Parkin - 273818 273818 157,038 562,165 8,500,000
Total - 873,818 873818 1,571,038 - 562,169 10,000,000
Grand Total 2,000,000 2,873,818 2,873 818 2,971,038 - 562,169 21,400,152
Budget Allocations and Spending
2025 Projectsd  Allocated
Budgst Allocsted 2021 Actuals 2027 Actuals 2023 Actuals 2024 Actuals Resliocstions 2025 Actusl _ Balance
4d Program 363,503 43,243 41,470 62,715 68,821 61,275 70,000
Community Land Trust Pilot & Ronda CLT 1,100,000 57,082 552,847 54,600 - - -
Down Payment Assistance 3,500,000 295476 102,212 823607 1,093,163 - - 766,723
Families First Hausing Pilat 3,000,000 73,663 2,381 210,350 46893 (1,580,000} - 508,482
Winter Safe Space £0,000 - - - - - - -
Staffing 1,073,483 221,433 242,324 245,563 247,355 293,345 293,245 -
Bridge Fund for Families (repurposed) 540,000 540,000 - - - - - -
nspiring Communities/Small Scale Dev. 2,500,000 - - - 657,621 100,000 1842379 1,100,000
Homeowner Rehab 500,000 - - - 297,153 202,847 -
NOAH Investment Fund 3,000,000 - - - 315,000 (651,852) 2,023 108
Ramsey County Ovemight Shelters 827,284 - - 41,362 - (785,882) - -
Permanent Supportive Housing 460,000 - - - - (450,000) - -
Familiar Families Pilat 500,000 500,000 -
Catholic Charities 500,000 500,000 -
Office to Housing Conversion Fee Waiver 1,000,000 1,000,000 -
Rental Common Application - - -
Streamlined Permit Review Pracess / Concierge Serv. Contingency. 440,000 -
Tenant Pratections Cantingency from LAHA 320,000 -
Grand Total 1236807 041234 1579097 2,731,506 - 399747 5288313

Housing
Trust Fund

Just to revisit...
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Steps to Establish Budget To Actual
Review/Operations/Standards

line item, special fund, or spending group assignments to appropriate

leaders

establish, document, and communicate budget performance

management guidelines

* 10% adjustment across line items does not require approval

° annual overage or underspending > 15% requires explanation and
updated plan, D[ A

° program additions and eliminations must be approved by PED
Deputy and/or Exec Dir., etc.

clear communication of budget leadership expectations

° engage staff

. involve and apply special industry standards & practices

!

Debt
Repayment Savirgs
15%- 10% Housing
35%
- N

Transportation
15%

ALERSH




City of Saint Paul

Questions?
Staff Contact: gﬁzt]fdgc(,}ri‘;:;z:t PED, Lead Accountant
Nicole Green, PED, CFO and Deputy Director 651-266-663]

651-266-6636

nicole.green@el stoaulmn.us rhonda.gillquist@ci.stpaul.mn.us
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STOP WITH PRIOR SLIDE, THE SLIDES THAT FOLLOW
ARE EXTRA SLIDES NOT TO BE PUBLISHED
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