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PURPOSE & OBJECTIVE

HRA Introduction to Practice

● Intentionally establish a consistent B2A review and reporting practice between HRA 
Board and PED Leadership & staff

● Determine initial frequency

● Review standard system reporting currently available

● Begin discussion and highlight of key or specific line items with various HRA/PED 
budgets



Infor System 
Budget to 
Actual Report:

HRA General Fund

For illustrative purposes only: please refer to full report included in handout



HRA General Fund 2025 Budget to Actual Highlights

Revenue – Contributions to Fund
● The HRA Tax levy is received from the Ramsey County in July and December, about 

half for each receipt.
● Internal pooled interest revenue is recorded by the Office of Financial Services and is 

typically recorded at the end of the year.
● Repayment of advances and transfers in are typically recorded in December.

Expenses – Utilization of Fund
● Accounting and auditing service expenses for the 2024 HRA annual financial report will 

be incurred in the second half of 2025.
● PED admin. through 5/2/2025 has been recorded. 
● City Attorney admin. for the 1st quarter has been billed but not recorded to-date.

● The investment service fee OFS charges for Internal pooled interest revenue is typically 
recorded at the end of the year.

● Property insurance and transfers out are recorded in December.
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Budget to Actual Reporting
HRA Loan Enterprise Fund

Infor systems example:

City of Saint Paul

For illustrative purposes only: please refer to full report included in handout



HRA Loan Enterprise 2025 Budget to Actual Highlights

Revenue – Contributions to Fund
● Internal pooled interest revenue is recorded by the Office of Financial Services and is 

typically recorded at the end of the year.
● The State of MN fix up grant revenue and rehab loan expense is recorded when loans 

are provided under this program. No loans have been provided to-date in 2025.
● Intrafund transfers are typically recorded in December and net to zero (they do not 

change cash or fund balance).

Expenses – Utilization of Fund
● Full Stack, PED data management, predevelopment, and business assistance are 

program budgets and spending in those programs can occur over several years.
● The investment service fee OFS charges for Internal pooled interest revenue is typically 

recorded at the end of the year.

● Principal and interest payment for the Saint Paul Foundation loan is recorded in 
December.
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HRA Parking Enterprise Fund 2025 Budget to Actual Highlights
Revenue – Contributions to Fund
● Tax increment is received from the Ramsey County in July and December, about half for each receipt. This 

is only to be used for debt service on the 2018C series bonds.
● Internal pooled interest revenue is recorded by the Office of Financial Services and is typically recorded at 

the end of the year.
● Parking revenue reflects actuals through April.
● City share of court fines for parking meters and parking meter revenue of $3 million is pledged to the 

parking revenue bonds and is recorded as revenue then transferred to the City general fund in December.
● Intrafund transfers net to zero (they do not change cash or fund balance).

Expenses – Utilization of Fund
● Parking operator expense reflects actuals through April.

● PED admin. through 5/2/2025 has been recorded.
● The investment service fee OFS charges for Internal pooled interest revenue is typically recorded at the 

end of the year.
● Capital repairs are budgeted in accounts 76201, 76301, and 76501 but actuals are recorded in account 

76805.
● Principal for revenue bonds and interest for bonds is scheduled to be paid in August.
● Property insurance and transfers out are typically recorded in December.
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HRA World Trade Center Parking 2025 Budget to Actual Highlights

Revenue – Contributions to Fund
● Parking revenue reflects actuals through May.

Expenses – Utilization of Fund
● Parking operator expense reflects actuals through May.
● Capital repairs are budgeted in accounts 76201, 76301, and 76501 but actuals are recorded in 

account 76805.

● Property insurance and transfers out are typically recorded in December.
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Housing 
Trust Fund 

Just to revisit…



Steps to Establish Budget To Actual 
Review/Operations/Standards

• line item, special fund, or spending group assignments to appropriate 
leaders

• establish, document, and communicate budget performance 
management guidelines
• 10% adjustment across line items does not require approval
• annual overage or underspending > 15% requires explanation and 

updated plan,
• program additions and eliminations must be approved by PED 

Deputy and/or Exec Dir., etc.
• clear communication of budget leadership expectations

• engage staff
• involve and apply special industry standards & practices
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Questions?

City of Saint Paul

Staff Contact:
Nicole Green, PED, CFO and Deputy Director
651-266-6636
nicole.green@ci.stpaul.mn.us

Staff Contact:
Rhonda Gillquist, PED, Lead Accountant
651-266-6631
rhonda.gillquist@ci.stpaul.mn.us



STOP WITH PRIOR SLIDE, THE SLIDES THAT FOLLOW
ARE EXTRA SLIDES NOT TO BE PUBLISHED
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