
















ABOUT GLOBAL STORAGE PARTNERS

G L O B A L  S T O R A G E  P A R T N E R S

Global Storage Partners, LLC, now in its 7th year of business, is part of a vertically integrated
group of real estate investment-focused businesses. GSP sources and manages favorable
investment opportunities that create value for our partners and the communities where we
operate. Global Building LLC, an affiliate of GSP, is now in its 17th year of business and has a
seasoned roster of veteran real estate professionals who have the experience to implement
various repositioning and renovation strategies. Our capital partners include institutional
investors, family offices and high net worth individuals.

While navigating an extensive due-diligence process, our firm focuses on “value” investing by
identifying real estate revitalization opportunities that are functionally obsolete, undervalued,
mispriced or mismanaged, striving to be the low-cost, highest quality competitor in any
market we enter. Moreover, GSP seeks to unlock value in our portfolio through active
management, which includes board approval and consent of material transactions, as well as
advisory board support to effectuate long-term value creation for our employees and capital
partners. We recognize the importance of engaging with all stakeholders in our projects, from
our partners and lenders to the tenants we serve and the members of the communities we
select for our rehabilitation projects. 
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MANAGING Partners & Board 

Over 120 years OF combined rEAL eSTATE experience 
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tucker lewis, ceo & PARTNER

kerry marsh, PARTNER

C.W. Tucker Lewis is the founder and CEO of Global Building, Global Storage Partners and Global CRES. He established Global Building in 2006 as a private equity real estate firm,
focused on strategic investments in US real estate. Presently, he spearheads Global Building and its affiliates in developing investment programs that target opportunistic and value-
add opportunities, such as repurposing and repositioning existing real estate assets. As CEO of Global Building, GSP and Global CRES, Mr. Lewis directs the senior executive team to
cultivate a values-based organization, while enhancing internal company structure and execution. With 39 years of real estate experience, a Bachelor of Science from Arizona State
University and a Certificate in Construction Practices from San Diego State University, Mr. Lewis possesses expertise in acquisitions/dispositions, construction/development,
asset/property management, marketing, leasing and finance. Prior to establishing Global Building, he served as Vice-Chairman and COO of Mammoth Equities, LLC, contributing
significantly to its growth from a two-person firm to a 60-person, multi-divisional real estate enterprise. During his tenure, he oversaw the development and construction of over one
million square feet of new commercial office, industrial and self-storage projects. He also managed the purchase and operation of existing office and industrial properties worth over
$200 million, spanning from California to Texas.

Carl D. Kuhn, CCIM, SIOR, is a long-time capital partner of Global Building and a founding Partner and Board Member of Global Storage Partners since its formation in 2017. Mr. Kuhn is
based out of Arizona & Alaska and is the Manager of HDC Holdings, LLC, a development, acquisition and holding company formed in 2019. He has had a highly successful commercial
real estate team in Anchorage, Alaska since 2003. With an annual transaction volume exceeding $85 million, Mr. Kuhn's expertise spans office, retail, industrial, land, storage, and
investment properties. He brings extensive experience in asset stabilization, site selection, disposition, leasing and investment in Alaska and across the United States. Mr. Kuhn holds
the prestigious CCIM (Certified Commercial Investment Member) designation, which is recognized worldwide and boasts a membership of 15,000 professionals. Additionally, he holds
the SIOR (Society of Industrial and Office Realtors) designation, specializing in both office and industrial real estate, a distinction held by only 250 individuals globally. As a member of
the ICSC (International Council of Shopping Centers), he actively participates in their annual deal-making sessions, providing a platform for national retail chains seeking expansion and
contraction opportunities. Mr. Kuhn obtained his Bachelors in Business Administration/Finance and a BBA/Economics from the University of Alaska, Fairbanks.

Kerry Marsh has been a long-time capital partner with Global Building and became a founding Partner and Board Member when Global Storage Partners was formed
in 2017. Mr. Marsh is a business consultant with over 40 years of experience in real estate development, construction, strategic planning and management. Mr.
Marsh has been the President of Marsh Capital Management since 2010. Previously, he served as President/CFO of Marsh Consulting, Inc. from 1994 to 2010 and
Marsh Development & Builders from 1981 to 1997, where he built and managed several residential homes, multi-family projects and condominium complexes. Mr.
Marsh has owned numerous non-real estate businesses throughout his career spanning the retail, hospitality and business services industries. Currently, he
manages investments for his family office and trust with a long term wealth creation strategy spanning real estate private equity, new real estate development and
venture capital investing.

carl D. kuhn, PARTNER

G L O B A L  S T O R A G E  P A R T N E R S

WHO WE ARE REPOSITIONING strategy recent case studies CONTACT



TUCKER LEWIS, CHAIRMAN
39 years experience

Strategic direction
Capital formation
Corporate policies

BERNARDO SIMÕES, 
CHIEF EXECUTIVE OFFICER 
18 years experience

Real estate operations
Acquisitions
Dispositions

CLAUDE TURON, 
VP OF PROPERTY MANAGEMENT 
25 years experience

Property management
Leasing
Tenant relations

CHRIS SWANSON, 
VP OF PROJECT MANAGEMENT 
35 years experience

Project management
Design & Construction
Delivery coordination

JOSEPH ZUMMO, PRESIDENT 
37 years experience

Operations oversight
Risk management
Transactions

AGATHE WOROU, CONTROLLER
20 years experience

Financial management
Compliance
Strategic planning

MIKE MARSH, 
SENIOR VP OF CAPITAL MARKETS 
12 years experience

Capital markets
Investor relations
Market research

THUCVI CAO,
SENIOR VP OF OPERATIONS 
12 years experience

Daily operations
Support services & Accounting
Policies & Procedures

Global Building, LLC, the manager of GSP, is now in its 17th year of business and has spent considerable resources creating a solid foundation upon which to build our family of
companies. Bringing the right culture, systems and team together is integral to our success.

MANAGEMENT TEAM
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The Self-storage and Retail Conversion The Benefits for the Community

Increases value and the curb/eye appeal of the property
by renovating and enhancing the interior/exterior of the
building
Creates additional value for the community by bringing
new uses for the land area that service the community
and surrounding neighborhoods
Projects to be managed by a reputable national property
management company, utilizing state-of-the-art
systems, processes and technologies
Provides a safe and clean space for families and
companies that live and operate in the surrounding area

REPOSITIONING STRATEGY
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IT’S A SIMPLE IDEA 
Buy buildings that are functionally obsolescent (i.e . former Kmart's, Sears, Warehouses and Vacant Offices), and convert the building into a Class A self-

storage facility and the parcels of land into vibrating uses needed by the community, creating a new dynamic for the surrounding area.

Acquire functional obsolete buildings in need
of renovations with land area to add additional
buildings
Well located (75,000 - 150,000 SF) buildings
with strong visibility, ingress/egress & close
proximity to densely populated and growing
areas 
Concentration in secondary markets with in-fill
population of 75,000+ in 3-mile radius &
200,000+ in 5 mile-radius

G L O B A L  S T O R A G E  P A R T N E R S
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Analyze & review
zoning map and
ordinances
Contact & set up
meetings with
cities/ local
government &
township
associations

Acquisition price
analysis, due-
diligence & capital
structuring.
Entity creation
and property
acquisition

Plan the design,
preparation and
construction
bidding processes
Permits submission
and approvals with
city or township

Property renovation
including  demolition,
facade, site work,
parking & exterior
Property
Management
selection with "Big 3"
self-storage REIT

Collaborate with
management
company and
devise lease up
strategy
Refinance strategy
at certain lease-up
stage

The Self-storage Conversion Timeline

I N V E S T O R  P R E S E N T A T I O N
G L O B A L  S T O R A G E  P A R T N E R S

Repositioning functionally obsolescent buildings into 3rd generation self-storage facilities 
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GSP has developed strong working relationships with the
top 3 U.S. Self-Storage REITs, ("The Big 3") : 1) Public
Storage 2) Extra Space and 3) CubeSmart
The Big 3, which serves as our property management arm
for each self-storage project in our portfolio, works
extensively with GSP during the due-diligence and design
phase before we acquire a property
GSP works hand-in-hand with the communities, cities/local
government & township associations to address any initial
concerns with the project
GSP develops relationships with local construction
managers and subcontractors providing jobs to the
community during the construction process
GSP works with local brokers to find the best users for the
land to improve the overall site and to bring an additional
dynamic to the property

best in class partnerships 
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GSP acquired a Former Sears Building in November 2020.
The property consisted of 14.3 acres, with potential for the
creation of retail pads on the parking lot.
The building was vacant and in disrepair; GSP converted the
building into 105,667 net SF (1,151 units) of Class A climate-
controlled self-storage. GSP was able to subdivide the land and
create four new parcels. To occupy those parcels, GSP brought
Starbucks, AutoZone, Guthrie's Chicken and a County Health
Clinic, revitalizing an entire corner block and bringing new activity
to a "Dead" shopping center.
Certificate of Occupancy for the self-storage facility was received
in September 2022 and began leasing in October 2022 with
Public Storage as the 3rd party property manager at the facility. 

1200 southland mall, Memphis, TN

GLOBAL MEMPHIS SHELBY, LLC
Self-storage conversion completed in 2022

G L O B A L  S T O R A G E  P A R T N E R S11

WHO WE ARE REPOSITIONING strategy
recent case studies

CONTACT



12 G L O B A L  S T O R A G E  P A R T N E R S

WHO WE ARE REPOSITIONING strategy
recent case studies

CONTACT



GSP acquired the former Acme grocery store in
December 2018. At the time, the building had been
vacant for several years, was in disrepair and was
subject to vandalism.
GSP converted the decaying former grocery store
building into a Class A climate-controlled self-
storage facility consisting of 94,100 net SF (920
units) which created a new vibrancy to the local
shopping center. The self-storage facility is managed
by Extra Space and is ranked as the top performing
Extra Space facility in the Southern corridor of New
Jersey.
GSP was able to convert the parking lot into 3
separate parcels. Parcel #1 was a build-to-suit for
Children of America Daycare. Parcel #2 is available
for lease or sale and Parcel #3 was sold and is being
developed as a Freddy’s Frozen Custard and
Steakburger restaurant. 
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1105 US-130, CINNAMINSON, NJ

GLOBAL Cinnaminson, LLC
Self-storage conversion completed in 2021
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GSP acquired the former Menard's property in May
2021. The property consists of ~14.7 acres and GSP
subdivided the property into separate parcels.
The building was vacant for several years and in need of
immediate rehabilitation.
The former Menard's home improvement building is
being converted into a Class A climate-controlled,
106,962 net SF self-storage facility and the other 3
parcels were sold to several retailers. One of the parcels
has been developed into an Olive Garden restaurant, a
second parcel is under construction for a Raising Cane’s
restaurant and a third parcel is under construction for a
Dollar Tree store.
GSP plans to construct drive-up self-storage units on the
back of the site to maximize the value of the property.
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6155 SE 14TH sTREET dES mOINES, iowa 50320

GLOBAL DES MOINES I, LLC
Self-storage conversion completed in 2023
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GSP is planning to transform the existing building into a
vibrant mixed-use space that will feature retail, office,
and self-storage, while preserving the building’s
historical facade. The first floor will be designed to
create an energetic and inviting environment, offering
commercial options that enhance the downtown
experience for both residents and visitors. The upper
floors will provide premium self-storage spaces, serving
as a key amenity for local residents and businesses. By
maintaining the building’s historical charm and
blending it with modern functionality, this development
will not only activate the street level but also meet the
growing needs of the community, contributing to a
more dynamic and culturally rich downtown.

287 6th St E, St Paul, MN 55101

GLOBAL Saint Paul
Self-storage conversion TO BE completed in 2025
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Contact Bernardo Simoes at 
bsimoes@global-building.com

www.globalstoragepartners.com

for more information

on the presentation

http://www.globalstoragepartners.com/











