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City Terms and Conditions
Professional Services Agreement (PSA)

(City)

This “Agreement,” made and entered into on the effective date above by and between the City of
Saint Paul, Minnesota, a municipal corporation under the laws of the State of Minnesota, hereinafter
referred to as “City,” and the above-named Contractor, hereinafter referred to as “Contractor.”" The
City and Contractor each a “Party” and collectively the “Parties.” The City and Contractor, in
consideration of the mutual terms and conditions, set forth, below, agree as follows:

Section 1. Scope of Services, Time for Completion, and Commencement of Work.

Contractor will provide the services comprised of the tasks, deliverables, and timeline(s) (the
“Services”) articulated in Exhibit A, which is attached and incorporated into this Agreement by
reference. The Services rendered by Contractor will commence upon execution of the Agreement and
with the specific prior agreement of the City or its designated representative to proceed. The Services
will be provided in accordance with the written schedule mutually agreed upon with the City, but no
later than the expiration date as provided in this Agreement. No claim for labor, services, or products
provided by the Contractor not specifically provided for in this Agreement, will be honored by the City.

In the event that there are delays caused by actions of the City or which may be reasonably requested
by the Contractor which might require change to the completion date, Contractor must request in
writing an extension of time for completion of the Services. The Project Manager will review the
request and, if an extension is required, grant to the Contractor such extensions of contract time as
may be reasonable in the City’s discretion. A request shall not be deemed approved unless the
Project Manager has provided approval to the Contractor in writing.

Section 2. Project Management.

The City requires the Contractor to assign specific individuals as principal project members and to
assure that the major work and coordination will remain the responsibility of these individuals during
the term of the Agreement. Removal of any principal project member without replacement by equally
gualified individuals or without the prior written approval of the City is grounds for termination of the
Agreement by the City.

The City has designated the individual on Page one (1) as the Project Manager for this Agreement,
and the individual to whom all communications pertaining to the Agreement shall be addressed. The
Project Manager has the authority to transmit instructions, receive information, and interpret and
define the City’s policy and decisions pertinent to the work covered by this Agreement.

Section 3. Billings, Payment, and Invoices.

The amounts articulated herein will fully compensate Contractor for all work and associated costs.
The City will honor no claim for services and/or costs provided by the Contractor not specifically
provided for in this Agreement. Total costs for the Services must not exceed the amount referenced
herein.



Contractor must submit an itemized invoice monthly or after Services are complete. Invoices should
clearly itemize all goods and/or services provided. Upon receipt of the invoice and verification of the
charges by the Project Manager, the City will make payment to Contractor within thirty-five (35) days
in accordance with Minnesota Statutes Section 471.425 or future amendments. Contested invoices
will not be paid until the billing issue is resolved, and City will have thirty-five days from that date to
make payment.

Section 4. City Responsibilities.

The City agrees to provide Contractor with access to any information from City documents, staff, and
other sources under the control of the City needed by Contractor to complete the Services.

Section 5. Amendment or Changes to Agreement.

Any alterations, amendments, deletions, or waivers of the provisions of this Agreement are valid only
when reduced to writing and duly signed by the Parties.

Amendments, modifications or additional schedules may not be construed to adversely affect vested
rights or causes of action which have accrued prior to the effective date of such amendment,
modification, or supplement. The term “this Agreement” as used herein is deemed to include any
future amendments, modifications, and additional schedules made in accordance herewith.

If tariffs imposed by a governmental authority change during the term of this Agreement and result in
a direct cost impact exceeding five percent (5%) of the total contract price, either party may request a
price adjustment. Any adjustment shall not exceed the lesser of (i) twenty percent (20%) of the
original contract price or (ii) fifty percent (50%) of the net tariff-related cost increase.

The basis date for tariff evaluation is:
- For competitive procurements: five (5) days prior to the latest of bid, proposal, or best and final
offer submission dates.
- For sole source or cooperative purchases: the later of the Contractor’s pricing submission or
contract signature date.

Requests must be in writing and include:

1. A detailed cost breakdown showing the impact of the tariff on the product or component.

2. Official importer or customs documentation proving the tariff payment and date.

3. Evidence of direct tariff impact on items covered by this Agreement.
All requests are subject to the City’s sole discretion and must be approved in writing prior to any price
change. The City reserves the right to request additional documentation and meetings with the
Contractor regarding any tariff-related price increase, including meetings with the City Project
Manager to review pricing impacts and to discuss and develop documented strategies to mitigate
such increases. The Contractor shall provide documentation within thirty (30) calendar days of a City
request. Retroactive adjustments for tariff changes prior to the basis date are not permitted.

Section 6. Notices.



Except as otherwise stated in this Agreement, any notice or demand to be given under this
Agreement must be delivered in person, deposited in United States Certified Mail, or via electronic
mail with Return Receipt Requested. Any notices or other communications should be addressed to
the individuals and addresses listed on page 1 of this Agreement.

Section 7. Survival of Obligations, Severability.

A. Survival of Obligations

The respective obligations of the City and Contractor under these terms and conditions, which by their
nature would continue beyond the termination, cancellation, or expiration of the Agreement will
survive such termination, cancellation, or expiration.

B. Severability

If a court or governmental agency with proper jurisdiction determines that this Agreement, or a
provision herein is unlawful, this Agreement or that provision, will terminate. If a provision is so
terminated but the Parties legally, commercially, and practicably can continue this Agreement without
the terminated provision, the remainder of this Agreement will continue in effect.

Section 8. Records, Dissemination of Information.

For purposes of this Agreement, the following words and phrases have the meanings set forth in this
section, except where the context clearly indicates that a different meaning is intended.

“Work product” means any report, recommendation, paper, presentation, drawing, demonstration, or
other materials, whether in written, electronic, or other format that results solely from Contractor’s
Services under this Agreement.

“Supporting documentation” means any surveys, questionnaires, notes, research, papers,
analyses, whether in written, electronic, or in other formats which result solely from Contractor’s
Services under this Agreement, and which are used to generate any and all work performed and work
products generated under this Agreement.

“Business records” means any books, documents, papers, account records and other evidences,
whether written, electronic, or in other format, belonging to Contractor and pertaining to the Services
under this Agreement.

A. All work products and supporting documentation must be delivered to the City, and will become the
property of the City after final payment is made to the Contractor with no right, title, or interest in said
work products or supporting documentation vesting in Contractor, except as provided in this section.
Contractor retains the right to all its software, intellectual property and templates that are not a Service
specific deliverable as well as to individual features of the design which Contractor would reasonably
expect to be able to recreate in whole or in part in other projects. Contractor is not liable for any
unauthorized use or reuse of any plans or specifications by the City or any third party

B. The Contractor agrees not to release, transmit, or otherwise disseminate information associated
with or generated as a result of the Services performed under this Agreement without prior knowledge
and written consent of the City.



C. In the event of termination, all work product finished or unfinished, and supporting documentation
prepared by the Contractor under this Agreement, must | be delivered to the City by Contractor by the
termination date without further obligation of the City to Contractor except for payment of amounts due
and owing for Services performed and expenses incurred to the date and time of termination.

D. The Contractor must maintain all business records relating to this Agreement in such a manner as
will readily conform to the terms of this Agreement and to make such materials available at its office at
all reasonable times during this Agreement period and for six (6) years commencing after the later of
the date of the final payment under the Agreement or resolution of all audit findings, for audit or
inspection by the City, the Auditor of the State of Minnesota, or other duly authorized representative.

E. The Contractor agrees to abide strictly by Chapter 13, Minnesota Government Data Practice Act
(MGDPA), and in particular Minn. Stat.8§8 13.05, subd. 6 and 11; and 13.37, subd. 1 (b) and Minn.
Stat §§ 138.17 and15.17. All of the data created, collected, received, stored, used, maintained, or
disseminated by the Contractor in performing functions under this Agreement is subject to the
requirements of the MGDPA and Contractor must comply with those requirements as if it were a
governmental entity. If any provision of this Agreement conflicts with the MGDPA or other Minnesota
state laws, state law shall control. The Contractor agrees to hold the City, its officers, and employees
harmless from any claims resulting from the Contractor’s unlawful disclosure or use of data protected
under state or federal laws, regardless of the limits of insurance coverage. Further, the Contractor
must ensure that all applicable notices are provided consistent with Minn. Ch. 13, including
Tennessen warnings. The Contractor’s duties and obligations within this section shall survive the
expiration of this Agreement.

Section 9. Human Rights/Affirmative Action/Economic Opportunity/Workplace Conduct
Requirements and Specifications.

A. Requirements.

Contractor must comply with the City of Saint Paul's Affirmative Action Requirements in Employment
pursuant to Section 183.04 of the Saint Paul Legislative Code, the Rules Governing Affirmative
Requirements in Employment, and Chapter A-12 of the Saint Paul Administrative Code governing
workplace conduct. Contractor also must comply with the City of Saint Paul’'s Vendor Outreach
Program pursuant to Chapter 84 of the Saint Paul Administrative Code. The Contractor agrees to
comply with all federal, state and local laws, resolutions, ordinances, rules, regulations and executive
orders pertaining to unlawful discrimination on account of race, creed, religion, color, sex, sexual or
affectional orientation, national origin, ancestry, familial status, age, disability, marital status, or status
with regard to public assistance and will take affirmative steps to ensure that applicants are employed
and employees are treated during employment without regard to the same.

B. Specifications.
When applicable, the Contractor must comply with the Affirmative Action and Vendor Outreach
Specifications attached to this Agreement and incorporated by reference herein.

Section 10. Affirmative Action Plan.
Pursuant to City of Saint Paul Administrative Code § 86.06 and City of Saint Paul Legislative Code

§183.04, every contractor and/or subcontractor whose total accumulated contract awards from the
City of Saint Paul over the preceding twelve months have met or exceeded $50,000 must complete



and submit to the Human Rights and Equal Economic Opportunity Department an Affirmative Action
Program Registration form along with a $75 dollar registration fee.

Section 11. Compliance with Applicable Law.

The Contractor agrees to comply with all federal, state and local laws or ordinances, and all applicable
rules, regulations and standards established by any agency of such governmental units, insofar as
they relate to the Contractor's performance of the provisions of this Agreement. The Contractor must
apply for, pay for, obtain all permits and/or licenses required and keep such in force during the
performance under this Agreement.

Section 12. Conflict of Interest.

Contractor’s acceptance of this agreement indicates compliance with Chapter 24.03, City of Saint
Paul Administrative Code: "Except as permitted by law, no city official or employee shall be a party to
or have a direct financial interest in any sale, lease, or contract with the City.” The Contractor also
affirms that to the best of the Contractor's knowledge, their involvement in this Agreement does not
result in a conflict of interest with any part or entity which may be affected by the terms of this
Agreement. The Contractor agrees that should any conflict or potential conflict of interest become
known to the contractor, they will immediately notify the Purchasing Systems Manager of the situation
so that a determination can be made about Contractor’s ability to continue performing services under
this Agreement.

Section 13. Hold Harmless.

The Contractor will bear all loss, expense (including attorney’s fees) and damage in connection with,
and will defend, indemnify, and hold harmless, to the extent allowed by law, the City and its officers,
agents and employees from all liabilities, claims, damages, costs, judgments, lawsuits, and expenses,
including court costs and reasonable attorney’s fees, regardless of the Contractor’s insurance
coverage, resulting from any negligent act or omission by the contractor or any person employed by
Contractor in carrying out the terms of this Agreement. This indemnification shall not be construed as
a waiver on the part of the City of any immunities or limits on liability provided by Minnesota Statutes
Chapter 466 or other applicable state or federal law. This obligation of the Contractor shall survive the
termination or expiration of this Agreement.

Section 14. Assignment.

The City and Contractor each binds itself and its successors, legal representatives, and assigns of
such other party, with respect to all covenants of this Agreement; and neither the City nor the
Contractor will assign or transfer their interest in this Agreement without the written consent of the
other.

Section 15. Termination.

A. Termination with Cause.



The City may terminate this Agreement for cause if the Contractor fails to, in a timely and proper
manner, comply with any term or condition of this Agreement or to provide the goods or services
stated herein. If the City exercises its right to terminate under this Section, it will submit written notice
to the Contractor (“Notice to Cure”), specifying the nature of the breach and the date by which such
breach must be cured. If after notice the identified breach has not been cured, the City may
immediately terminate this Agreement. Contractor will be liable for additional costs incurred by the
City in obtaining replacement goods, services, and other reasonable expenses resulting from the
termination with cause of this Agreement. The City will provide the Contractor with a written statement
detailing such costs which Contractor shall pay within 30 days of receipt. These remedies shall be in
addition to any other remedies available to the City in law or equity. The City shall be entitled to
recover reasonable attorney’s fees and costs of collection associated with enforcing its rights
hereunder.

The City may immediately terminate this Agreement for cause, without a Notice to Cure, if the City
determines the actions or omissions under the Contractor’s control pose an imminent threat to the
safety or security of persons or property.

B. Termination for Convenience.

The City may terminate this Agreement at any time, with or without cause, upon a 30-day written
notice to the Contractor. Upon termination for convenience, the Contractor will receive payment for
services or goods satisfactorily performed or delivered before the date of termination.

C. Termination for Insufficient Funding.

The City may terminate this Agreement, in whole or in part, if: (a) the specific funding, appropriated to
the City by the United States of America (“federal”) or the State of Minnesota (“state”), whether
directly or through a pass-through entity, associated with the project or program underlying this
Agreement is reduced, eliminated, or no longer available; (b) the applicable federal or state program,
tax, credit, or related policy is modified or rescinded in a way that materially affects the City’s interest
in and/or ability to execute or benefit from the Agreement; or, (c) the purpose of the Agreement is
rendered unnecessary due to such changes.

The City shall provide the Contractor with written notice of such termination specifying the date,
reasons for termination, and the extent to which this Agreement is terminated. Contractor will receive
payment for services or goods satisfactorily performed or delivered before the date of termination.

D. In the Event of Termination.

If the City elects to terminate under any provision of this section, either in whole or in part, it will send
Contractor a notice of such termination, “Notice of Termination”. Upon receiving a Notice of
Termination, the Contractor must immediately discontinue further commitments of funds or resources
for all or the terminated portions of this Agreement. The City is not obligated to pay for any goods or
services that are provided after notice of the effective date of termination. The Contractor must deliver
all work products and supporting documentation developed up to the time of termination prior to the
City rendering final payment for service.

The City will not be liable for any damages, claims, lost profits, or additional costs resulting from the
termination of this Agreement under this section, except as expressly stated above.

Section 16. Interpretation of Agreement, Venue, Conflicts.
A. Interpretation of Agreement and Venue.

This Agreement will be interpreted and construed according to the laws of the State of Minnesota. All
litigation regarding this Agreement must be venued in Ramsey County District Court, Second Judicial



District, State of Minnesota, or the United States District Court, District of Minnesota, where
applicable.

B. Conflicts

Any ambiguities related to the terms and conditions set forth in this Agreement will be construed in
favor of the City. If any provision of this Agreement conflicts with federal or state laws and regulations,
the federal and/or state laws and regulations will control.

Section 17. Independent Contractor.

It is agreed by the parties, that at all times and for all purposes, within the scope of the Agreement
resulting from this solicitation, the relationship of the Contractor to the City is that of independent
contractor and not that of employee. No statement contained in the specification or resulting
Agreement will be construed so as to find the Contractor an employee of the City, and Contractor is
entitled to none of the rights, privileges, or benefits of Saint Paul employees.

Section 18. Waiver.

Lack of enforcement by the City of any breach of this Agreement does not constitute a waiver of the
City's right to enforce any subsequent breach or default.

Section 19. Subcontracting.

A. Written Approval Required.

The Contractor agrees not to enter into any subcontracts for any of the Work contemplated under this
Agreement without obtaining prior written approval of the City. As required by Minnesota Statutes
Section 471.425, Subd. 4a, the Contractor must pay any subcontractors within ten (10) days of the
Contractor’s receipt of payment from the City for undisputed services provided by the subcontractors.

B. Subcontractor Agreements.

The Contractor agrees to incorporate these terms and conditions, exhibits, attachments,
specifications, and all related contract documents and materials into all subcontractor agreements and
agrees to cause its subcontractors to do the same in any subordinate subcontractor agreements. All
subcontractors and subordinate subcontractors shall be bound by these terms and conditions.

C. Subcontractor Payment.

Prime contractors are required to pay any subcontractor pusuant to paragraph A of this section and
applicable Minnesota Statutes. The prime contractor will be required to pay interest of 1.5 percent
per month or any part of a month to the subcontractor on any undisputed amount not paid on time to
the subcontractor. The minimum monthly interest penalty payment for an unpaid balance of $100 or
more is $10.00. For an unpaid balance of less than $100, the prime contractor shall pay the actual
penalty due to the subcontractor. A subcontractor who prevails in a civil action to collect interest
penalties from a prime contractor must be awarded its costs and disbursements, including attorney's
fees, incurred in bringing the action. Ref: Minnesota Statues 1995, amending Section 471.425,
effective 8-1-95.



Section 20. Insurance.

A. Contractors.

Contractors must carry insurance of the kind and in the amounts shown below for the life of the
Agreement. Certificates for General Liability Insurance must state that the City of Saint Paul, its
officials, employees, agents, and representatives are Additional Insureds. Contractor must submit the
corresponding “additional insured” endorsement outlining policy coverage for the City. The policy must
include an “all services, products, or completed operation endorsement as a sublimit to the General
Liability Policy. Errors and omissions coverage must be included if the Contractor will be providing
services for the City as a sublimit of the General Liability policy. Agent must state on the certificate if
company carries errors and omissions coverage.

B. Subcontractors and/or Independent Contractors.

If the City gives written approval for Contractor to utilize subcontractors or other independent
contractors to fulfill the terms and conditions of this Agreement, each subcontractor or independent
contractor is required to have and secure for the duration of this Agreement and any extension
periods (or the period of time during which said contractor is working on this Agreement) to have and
maintain their own general liability, auto liability and workers compensation insurances that provide
coverage for their own employees. The City reserves the right to request proof of insurance coverage
from all subcontractors and/or independent contractors at any time during the contract term. If
requested by the City, subcontractors and independent contractors must certify that they are not
entitled to receive employee benefits of any type because their contractual relationship with the City is
that of a subcontractor or independent contractor, not a City employee.

C. Insurance Limits.

1. General or Business Liability Insurance
$1,500,000 per occurrence

$2,000,000 aggregate per project

$2,000,000 products/completed operations total limit
$1,500,000 personal injury and advertising

Errors and Omissions

$1,000,000 per occurrence

$1,000,000 aggregate

2. Automobile Insurance.

a. Commercial Vehicles. When commercial vehicles will be used in connection with the Agreement,
these minimum coverage amounts are required:

Baodily Injury

$750,000 per person

$1,000,000 per accident

Property Damage

Not less than $50,000 per accident

Coverage must include: hired, non-owned and owned auto

b. Personal Vehicles. When personal vehicles are used in connection with the Agreement, the City is
not required to be named as Additional Insureds, but proof of insurance is required prior to
commencement of activities. Contractor must provide the City with Endorsements from insurance
company.

Bodily Injury

$30,000 per person




$60,000 per accident
Property Damage
$20,000 per accident

c. Rental Vehicles. When rental vehicles are used in connection with the Agreement, the Contractor
must either purchase insurance from the rental agency or provide the City with proof of insurance as
stated above.

d. In the event that the Contractor will not use a vehicle in to complete the tasks described in Exhibit A
- Scope of Work pursuant to this Agreement, the Contractor must provide a statement to that fact in
the form of an email or a letter (on business letterhead) prior to beginning work on the contract. In
such a case, proof of automobile insurance will not be required.

3. Worker's Compensation and Employer’s Liability. Worker's Compensation coverage is required per
Minnesota Statutes. Employer’s Liability must have a minimum of:

$500,000 per accident

$500,000 per employee;

$500,000 per disease policy limit.

a. Contractors with 10 or fewer employees who do not have Worker's Compensation coverage are
required to provide the City with a completed “Certificate of Compliance” (State of Minnesota form MN
LIC 04) verifying their number of employees and the reason for their exemption.

4. Professional Services Coverage. Professional Liability Insurance is required when the Agreement is
for service for which professional liability insurance is available for purchase. Professional Liability
must have minimum liability limits of:

$1,000,000 per occurrence

$1,000,000 aggregate

5. Work Scope Specific Insurance. If required by the type of services being provided, the following
minimum insurance limits apply for: Pollution Liability or Hazardous Waste, Builder’s Risk, or other
specialty insurance:

Pollution Liability / Hazardous Waste

$1,000,000 per occurrence

$1,000,000 aggregate

Builder’s Risk Insurance: Required for the cost of the project.

Fireworks Insurance: Required in the amount of $5,000,000 minimum when fireworks will be used as
a part of the scope of work/services.

Liquor Liability Insurance: Required when liquor will be served as a part of the scope of work/services.
The City may request higher coverage limits depending on work scope. Limits must not be less than:
$1,000,000 per occurrence

$1,000,000 aggregate

D. General Insurance Requirements
1. All policies must be written on an occurrence basis or as acceptable to the City of Saint Paul.
Certificates of insurance must indicate that the policy is issued on an occurrence basis.



2. The Contractor may not commence any work until the Certificate(s) of Insurance include all
required insurance coverage for the project is approved, and the Project manager has issued a notice
to proceed. Contract must carry valid insurance for the duration of the original Agreement and any
extension periods.

3. The City reserves the right to review Contractor's insurance policies at any time, with reasonable
notice provided, to verify that City requirements have been met.

4. Nothing precludes the City from requiring Contractor to purchase and provide evidence of
additional insurance if the scope of services changes, if the amount of the Agreement is significantly
increased, or if the exposure to the City or its citizens is deemed to have increased.

5. Satisfaction of policy limits required above for General Liability and Automobile Liability Insurance,
may be met with the purchase of an umbrella or excess policy. Any excess or umbrella policy must be
written on an occurrence basis, and if such policy is not written by the same insurance carrier, the
proof of underlying policies (endorsement) will be provided with any certificate of insurance.

Section 21. Force Majeure.

Neither party shall be held liable for failure or delay in performing its obligations under this Contract if
such failure or delay is due to causes beyond its reasonable control, including but not limited to acts of
God, war, acts of terrorism, civil unrest, labor disputes, embargoes, government orders, pandemic or
epidemic, natural disasters, or other events of a similar nature, provided that such event was not
reasonably foreseeable and could not have been prevented through reasonable diligence.

The party claiming force majeure must promptly provide written notice to the other party upon
becoming aware of the force majeure event. This provision does not excuse payment obligations for
services rendered or expenses incurred prior to the force majeure event.

Section 22. Entire Agreement.

Specifications, proposals, and other solicitation materials specifically referenced and incorporated into
this Agreement and these General Terms and Conditions constitute the entire Agreement between
the parties and supersede all prior oral or written negotiations.

Section 23. Counterparts.

The parties may sign this Agreement in counterparts, each of which constitutes an original, but all of
which together constitute one instrument.

Section 24. Electronic Signatures.

The parties agree that the electronic signature of a party to this Agreement will be as valid as an
original signature of such party and will be effective to bind such party to this Agreement. The parties

further agree that any document (including this Agreement and any attachments or exhibits to this
Agreement) containing, or to which there is affixed, an electronic signature will be deemed (i) to be
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“written” or “in writing,” (ii) to have been signed and (iii) to constitute a record established and
maintained in the ordinary course of business and an original written record when printed from
electronic files. For purposes hereof, “electronic signature” also means a manually signed original
signature that is then transmitted by any electronic means, including without limitation a faxed version
of an original signature or an electronically scanned and transmitted version (e.g., via PDF) of an
original signature. Any party’s failure to produce the original signature of any electronically transmitted
signature will not affect the enforceability of this Agreement.

Section 25. Additional Terms and Conditions Incorporated by Reference.

The City may incorporate by reference Federal, State, and/or City Department project specific
specifications or proposals. Except as otherwise provided in this Agreement, if any provision
contained in the Federal, State, or project specific specifications or proposal conflicts with, or
inconsistent with, any provision in the general City Terms and Conditions, the more restrictive
provision will control.

Notwithstanding the foregoing, City Terms and Conditions, project specific specification, and related
attachments supersede Contractor proposals or attachments.

Section 26. Exhibits.

As so referenced in these terms and conditions, the Exhibits, project specific specifications and
related documents attached to this Agreement, and all obligations and duties articulated and
certifications made therein, are incorporated into and made part of this Agreement.

Exhibit A: Scope of Work
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EXHIBIT A

The purpose of this Scope of Work (SOW) is to describe the work, services, tasks and/or deliverables
that Contractor will provide to [the City] under the City Terms and Conditions agreed upon by the Parties
(the “Agreement”). Additional terms and conditions may be set forth in this SOW. To the extent the
terms and conditions of this SOW are inconsistent with those of the Agreement, the terms of this SOW
will control with respect to the work, services, tasks and/or deliverables described herein. Capitalized
terms used herein shall have the same meaning as those used in the Agreement. This SOW is an
attachment to and is incorporated by this reference into the Agreement as if fully set forth therein and
made a part thereof. This SOW, together with the Agreement, represents the complete and total
understanding of the parties regarding the Services to be provided by Contractor hereunder.

*Project Description and Purpose:

This project will provide targeted project management services to complete the remaining
implementation tasks for the City’s new online licensing and permitting system for Public Works. Two
Rivers Technology will focus on final configuration, stakeholder coordination, risk and issue
management, and supporting departments in implementing governance and post-go-live planning to
ensure a successful system launch and transition.

*Scope of Work/Deliverables

Two Rivers Technology will provide the following services to complete the remaining tasks for
the City’s online licensing and permitting system implementation:

1.
2.

w

10.

Concisely communicate progress and roadblocks to project leadership in PW, DSI & OTC
Work within Public Works to communicate requirements to Tyler and OTC (i.e. GIS layers
maintained by PW)

Drive public works divisions to process decisions quickly and decisively

Ascertain where divisions are and identify gaps in configuration and testing that need to be
addressed immediately.

Understand and follow project methodology including proper management of configuration
documentation (ATLAS documents)

Evaluate decisions and requests against project scope to maintain the timeline. (i.e. excluding
discussions on Filemaker, other data sources)

Ensure direct and timely access to executive decision making when needed or the ability to
make decisions to keep the project on track

Communicate information from project and leadership meetings to subject matter experts as
it's relevant to project needs and status

Foster a project culture of inclusion and communication internally with Public Works as well as
with other departments

Communicate weekly to Public Works leadership on progress and needs for successful
completion of the project

City of Saint Paul Responsibilities

1.

2.

Provide Access and Information

o Ensure Two Rivers Technology has access to necessary staff, system environments,
and documentation to complete final configuration and cleanup tasks.

Designate Key Contacts
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V.

o Maintain active participation from the Project Sponsor (Angie Wiese) and departmental
stakeholders for timely decision-making, approvals, and issue resolution.

Participate in Meetings

o Attend and contribute to scheduled coordination meetings, status updates, and
decision sessions facilitated by the Two Rivers project manager.

Review and Approve Deliverables

o Review, provide feedback on, and approve final configuration decisions,
documentation, and standards to avoid project delays.

Support Governance Implementation

o Engage department leads to establish governance structures and support plans for
post-go-live maintenance and system management.

Provide Timely Responses

o Respond promptly to Two Rivers Technology requests for information, approvals, and
issue escalation to keep the project on schedule.

*Compensation Terms: (Please attach rate schedule if applicable)
Rate of Pay: Project Manager: $200 per hour

Amount Type: Hourly, with a not-to-exceed amount of $40,000 for this contract.

Invoicing: Two Rivers Technology will submit weekly itemized invoices detailing hours
worked by role, tasks performed, and deliverables completed. Invoices will follow Section 3 of
the City’s General Terms and Conditions.

Requested Reimbursable Expenses and Details: (Reimbursement is at the discretion of
the City.)

none

Other Information:

If other information is pertinent to the Agreement, please enter it here. This section can be used to
clarify any additional agreements between the Parties. Remove if inapplicable.

VI.

Two Rivers Technology will provide services as an independent contractor.

The Project Manager assigned is Drew Nelson (dnelson@Z2riverstech.com).

Work will be coordinated with PW Director, Sean Kershaw (Sean.Kershaw@ci.stpaul.mn.us).

All services are expected to support final cleanup, configuration, coordination, and readiness
tasks necessary for the successful completion and transition of the PAULIE implementation
project for Public Works.

Contractor/Professional Service Provider Attachments
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If the Contractor/Professional Service Provider has additional contract attachments, plans, etc. They
should be denoted in Section 26 of the City Terms and Conditions.
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