2025-26 Audit Committee Schedule

Month

Committee Business/Other

‘ Current Audit

‘ Topic Selection

2025

September 16

Approve scope of next
audit

Discuss community
engagement plan to solicit
topics for next year

Discuss calendar for 2025-26
Welcome new member, CM
Coleman

October 21

No meeting - Reopen topic suggestion survey and do community engagement (Sept-Nov)

November 18

Get mid-point update

Review topics suggested so
far/check in on community
engagement work

December 16

Get preliminary final
report

Discuss topics and narrow to 4
for risk analysis

2026

for risk analysis

Jan Get final report Review risk analysis and
identify 3 topics to recommend
to City Council (Council’s top 2
choices become our topics for
the year)
February No meeting
March Approve scope of next
audit
April No meeting
May Get midpoint report
June Get preliminary final
report
July Get final report Discuss community
engagement plan to solicit
topics for next year
Aug. Approve scope of next Reopen topic suggestion survey and do community engagement
audit (Aug.-Nov.)
Sept No meeting
October Get midpoint report Review topics suggested so
far/check in on community
engagement work
November Get preliminary final Review topics suggested so
report far/check in on community
engagement work
December Get final report Discuss topics and narrow to 4




