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• TASKED WITH SEVERAL TYPES OF HIGH PRIORITY CASES 

• BEGAN NON-FATAL AGGRAVATED ASSAULT 

INVESTIGATIONS THE FOLLOWING DAY/MONDAY

• HEAVY WORKLOAD 

DEPARTMENT RESPONSE PRIOR TO NFSU

PRIOR TO THE CREATION OF NFSU (1/2024), NON-FATAL GUN SHOT WOUND (GSW) 
ASSAULT CASES WERE INVESTIGATED BY THE HOMICIDE/ROBBERY UNIT 



DIGITAL FORENSICS LABDIGITAL FORENSICS LABNON-FATAL SHOOTING UNIT

• INCREASE PUBLIC SAFETY

• REDUCE GUN CRIMES

• INCREASE COMMUNITY TRUST BY HOLDING SHOOTERS ACCOUNTABLE 

• IMPROVE CLEARANCE RATES OF NON-FATAL SHOOTING CASES

• PARTNERSHIP WITH RAMSEY COUNTY ATTORNEY’S OFFICE 

• RECEIVED STATE PUBLIC SAFETY MONEY TO INVESTIGATE GUN RELATED CRIMES

• $2,999,999 OVER THREE YEARS (2024-2026)

WHY WAS NFSU CREATED?



• INVESTIGATIVE SCOPE

• ALL ASSAULT CASES WITH A GSW VICTIM

• A TEAM OF 6 SERGEANTS, 2 OFFICERS, 1 COMMANDER, 

     1 ADMINISTRATIVE ASSISTANT

• INVESTIGATORS WERE PULLED FROM OTHER UNITS WITHIN THE 

DEPARTMENT

DIGITAL FORENSICS LABDIGITAL FORENSICS LABNON-FATAL SHOOTING UNIT



DEPARTMENT RESPONSE WITH NFSU

• TEAMS OF 2 RESPOND WITHIN ONE HOUR OF 
THE INCIDENT 

• INVESTIGATE EACH CASE AS IF IT IS A HOMICIDE



NON-FATAL GUNSHOT WOUND VICTIMS IN SAINT PAUL
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SINCE THE INCEPTION OF NFSU, AGGRAVATED ASSAULT VICTIMS WITH GUNSHOT WOUNDS HAVE DECREASED 40%.
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CLEARANCE RATES FOR NON-FATAL SHOOTING CASES

PERCENTAGE OF AGGRAVATED ASSAULT WITH GSW CASES THAT HAVE BEEN CLEARED BY ARREST

**THERE ARE 7 CASES  FROM 2025 THAT ARE STILL BEING INVESTIGATED

21%
27%

39%

71% 71%**

0%

10%

20%

30%

40%

50%

60%

70%

80%

2021 2022 2023 2024 2025

JA
N

U
A

RY
 2

02
4 

- S
TA

RT
 O

F 
N

FS
U



HOMICIDE VICTIMS IN SAINT PAUL

SINCE THE INCEPTION OF NFSU, GUN-RELATED HOMICIDES HAVE DECREASED 62%.

36
38

40

35
32

15

28
24

30

21
24

8

0

5

10

15

20

25

30

35

40

45

2020 2021 2022 2023 2024 2025

Total Homicides Gun-Related Homicides

JA
N

U
A

RY
 2

02
4 

- S
TA

RT
 O

F 
N

FS
U



FACTORS THAT HAVE LED TO IMPROVED RESULTS   

• EVIDENCE BASED INVESTIGATIONS
• PARTNERSHIPS 

• RAMSEY COUNTY ATTORNEY’S OFFICE

• OFFICE OF NEIGHBORHOOD SAFETY

• SPPD IS WORKING TOGETHER TO ACHIEVE GOAL OF 
REDUCED GUN VIOLENCE



COMMANDER NIKKOLE PETERSON 
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NON-FATAL SHOOTING UNIT
NIKKOLE.PETERSON@STPAUL.GOV
651-266-6701
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