
Sherry Wichitchu 
Executive Director



Consolidated
Systems:

• Northwest

• Kitchigami

• LakeAgassiz

• East Central

• Great River

• Pioneerland

Federated
Systems:

• Arrowhead

• Viking

• MELSA

• Plum Creek

• Traverse des  
Sioux

• SELCO





Benefits to Member Libraries

MELSA provides over $2.7 million in direct support for member 
libraries in the metro area, investing money and resources in 
response to the needs of our libraries and our communities. 

MELSA also provides over $2.5 million in collaborative 
purchases and programs to benefit member libraries and 
communities. 

MELSA invests over $800,000 in a shared ebook and e-
audiobook collections that is the most used ematerial library 
consortium in the world. 

MELSA speaks with one unified voice for metro libraries—
advocating for funding, policies, and priorities that are more 
effective at scale than any single library working alone.



Current State of Library eBooks

Libraries don’t own eBooks 
They license them under restrictive 
contracts
Rental expires after:
2 years OR 26 checkouts/renewals

Libraries pay 3-5x to 
rent the same ebook as 
individuals pay to own



The Impact

• Limits access for those who need it 
most

• eBooks and audiobooks are essential for 
those with visual or reading 
impairments

Access and Equity

• Taxpayer dollars spent again and again 
on the same books

Cost to taxpayers

• Higher costs = fewer titles = 
less access across communities

System-level impact



Legislative Solution
A Smarter Approach to eBook Licensing

(HF3698/SF3685)

Removes Harmful 
Restrictions

• Stops unfair 
contract terms
• No bans on 

interlibrary loan 
• No artificial 

limits on use + 
time 

• No limits on 
purchasing 
access 

Restores Library 
Control

• Libraries manage 
their own 
collections
• Choose how 

materials are 
shared

• Build collections 
based on 
community need

• Operate like 
physical 
materials

Protects Public 
Investment

• Better value for 
taxpayer dollars
• Reduces 

repeated 
purchasing

• Encourages 
fairer pricing 
models

• Expands access 
across 
communities

Modeled on recently passed Connecticut law
 Based on contract law (not federal copyright)
 Proven, replicable approach



2026 eBook Legislation 
Across the Nation
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