
































































































































BOARD OF WATER COMMISSIONERS
RESOLUTION

PRESENTED BY No. 26-1287
COMMISSIONER DATE August 11, 2026

WHEREAS, under Minnesota Statues sections 162.17, subd. 1 and 471.59, subd. 1, two
governmental units may enter into an agreement to cooperatively exercise any power common to
the contracting parties, and one of the participating governmental units may exercise one of its
powers on behalf of the other governmental units; and

WHEREAS, Dakota County and the Board are proceeding with County Projects 63-033 and 04-
018; and

WHEREAS, County Project 63-033 will include reconstructing County State Aid Highway 63
(Delaware Avenue) between Marie Avenue and County Road 149 (Dodd Avenue), and includes
reconstruction of 1.53 miles of roadway including new pedestrian facilities, retaining wall,
intersection safety improvements and utility replacement and relocations; and

WHEREAS, County Project 04-018 will include resurfacing the pavement of County Road 4
(Butler Avenue) between County Road 149 (Butler Avenue) and Manomin Avenue, and includes
construction of 0.23 miles of pedestrian trail and sidewalk, 0.23 miles of pavement overlay, and
utility replacement and relocations; and

WHEREAS, the Board desires to repair watermain infrastructure within the project limits of
County Project 63-033 and 04-018; and

WHEREAS, the County and the Board mutually desire to partner with one another in exercising
their joint powers to complete final design, construction administration, and maintenance of the
Project, as well as to determine each parties’ respective shares of project costs; and

WHEREAS, the County and the Board will jointly participate in the costs of said final design
engineering, construction administration, and maintenance; now, therefore, be it

RESOLVED, that the Board of Water Commissioners of the City of Saint Paul does hereby approve the
draft Joint Powers Agreement between the Board and Dakota County for Dakota County Project No.
63-033 and 04-018, and that the proper officers are hereby authorized and directed to finalize and
execute said Joint Powers Agreement on behalf of the Board following approval of the assistant city

attorney.
Water Commissioners Adopted by the Board of Water Commissioners
Yeas Nays August 11, 2026
Secretary
In favor Opposed
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Saint Paul Regional STAF F RE PO RT

Water Services  August11,2026

SUBJECT

BOARD RESOLUTION NO. 26-1288
Pertaining to Professional Services Agreement with Short Elliott Hendrickson (SEH) to perform engineering
services for the Hillcrest and West Side Reservoir Overflow Reconfiguration Project.

2026 STRATEGIC PLAN GOALS: mfrastructure Strategy & Performance

See attached Report and Scope of Work

RECOMMENDATION

Staff recommend that the Board authorize SEH to perform engineering design, regulatory coordination, bidding

support, construction administration, and construction observation services for the Hillcrest and West Side Reservoir

Overflow Reconfiguration Project.
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STAFF REPORT

Pertaining to Professional Services Agreement with Short Elliott Hendrickson (SEH) to perform
engineering services for the Hillcrest and West Side Reservoir Overflow Reconfiguration
Project.

STRATEGIC PLAN GOAL
Infrastructure Strategy and Performance
BACKGROUND

Saint Paul Regional Water Services (SPRWS) owns and operates two large concrete ground storage
reservoirs—the 10-million-gallon Hillcrest Reservoir (constructed 1958) and the 6-million-gallon
West Side Reservoir (constructed 1961). Both facilities contain internal overflow piping that
discharges directly to storm sewers without an air break or screens, a configuration that does not
meet current EPA or State guidelines.

The deficiency was formally identified during a September 2022 U.S. Environmental Protection
Agency inspection, which noted that the reservoirs’ internal overflows are directly connected to
storm sewers. The Recommended Standards for Water Works (2022 Edition) require that:

“All water storage structures shall be provided with an overflow that extends down to an elevation
between 12 and 24 inches above the ground surface, and discharges over a drainage inlet structure
or a splash plate. No overflow may be connected directly to any drain, sanitary sewer or storm
sewer. All overflow pipes shall be located so that any discharge is visible.”

To comply with EPA requirements and 10 States Standards, SPRWS must modify the existing
overflow systems at both reservoirs.

On May 14, 2024, the Board of Water Commissioners approved Master Contract No. 4736 with
Short Elliott Hendrickson (SEH) to provide professional engineering services.

PURPOSE OF ENGINEERING SERVICES

SPRWS seeks to retain Short Elliott Hendrickson Inc. (SEH) to design and support construction of
new external overflow structures at both reservoirs. SEH’s proposal, dated June 2, 2026, outlines a
comprehensive engineering, regulatory, bidding, and construction administration effort to bring
both reservoirs into compliance.

The proposed improvements include:

e Construction of new overflow structures

e Saw-cutting or coring new openings in reservoir walls

e Installation of new overflow piping with proper air breaks
e Capping or plugging existing overflow piping

e Sealing and repairing new penetrations
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SEH notes that both reservoir sites have sufficient grade to accommodate properly designed
external overflow structures.

These efforts will be provided under Master Contract No. 4736.
SCOPE OF WORK
SEH proposes a full project delivery approach consisting of six major tasks:

1. Preliminary Design
o Kickoff meeting
e Topographic and boundary survey of both reservoir sites
e Development of 30% civil, structural, and process plan sheets
e 30% opinion of probable cost
e SEH internal QC review
e Submittal of 30% design to SPRWS
e Progress meeting with SPRWS

2. Final Design
e Incorporation of SPRWS comments
e Preparation of 90% plans, specifications, and OPC
e  90% QC review and progress meeting
e Final plans, specifications, and OPC
e Final QC review
e Delivery of final design and request to proceed to bidding

3. Minnesota Department of Health (MDH) Approval
e MDH meeting at 30% design
e MDH meeting at 90% design
e Submittal of final bid documents to MDH
e Revisions to address MDH comments

4. Bidding
e Preparation of bid forms and advertisement
e Uploading documents to Quest CDN
e Pre-bid conference
e Responses to bidder questions and addenda
e Bid opening and analysis
e Bidtabulation and summary letter

5. Construction Administration
e Notice of award and notice to proceed
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e Conformed plans and specifications

e Monthly progress meetings

e Schedule reviews

e Submittal and RFIl review

e Pay application review

e Change order processing

e Punch lists and closeout documentation
e Record drawings

6. Periodic Construction Observation
e On-site observation and field records
e Specialinspections
e Coordination of concrete testing
e Observation of watertightness testing and disinfection

e Closeout supportincluding liquidated damages review

The proposal, including detailed tasks, assumptions, deliverables, and schedules, is attached and
dated June 2, 2026. The total cost not to exceed for this scope of work is $114,680.

COST AND FUNDING

Services under this scope of work will be billed on an hourly basis in accordance with the rates
established in Master Contract No. 4736.

Funding for these services is available within the approved SPRWS capital budget.
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BOARD OF WATER COMMISSIONERS
RESOLUTION

PRESENTED BY No. 26-1288
COMMISSIONER DATE August 11, 2026

WHEREAS, on May 14, 2024, the Board of Water Commissioners of the City of Saint Paul approved
Master Contract No. 4736 with SEH for professional engineering services; and

WHEREAS, Saint Paul Regional Water Services (SPRWS) owns and operates the Hillcrest and West
Side ground storage reservoirs, both of which contain internal overflow piping that does not meet
current EPA or State standards; and

WHEREAS, the U.S. Environmental Protection Agency identified deficiencies in the reservoirs’
overflow configurations during a September 2022 inspection; and

WHEREAS, the Recommended Standards for Water Works (2022 Edition) require external overflow
structures with visible discharge and prohibit direct connections to storm sewers; and

WHEREAS, SPRWS has determined that modifications to the existing overflow systems are necessary
to comply with regulatory requirements; and

WHEREAS, Short Elliott Hendrickson Inc. (SEH) has submitted a proposal dated June 2, 2026 to
provide engineering design, MDH coordination, bidding support, construction administration, and
construction observation services for the Hillcrest and West Side Reservoir Overflow Reconfiguration
Project; now, therefore, be it

RESOLVED, that the Board of Water Commissioners of the City of Saint Paul hereby authorizes SEH
to perform engineering services for the Hillcrest and West Side Reservoir Overflow Reconfiguration
Project under Master Contract No. 4736 at a not-to-exceed cost of $114,680; and be it further

RESOLVED, that Saint Paul Regional Water Services staff are hereby authorized to execute any and all
documents necessary to implement this authorization in accordance with the approved master contract.

Water Commissioners Adopted by the Board of Water Commissioners

Yeas Nays August 11, 2026

Secretary
In favor Opposed
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Employee Injury Summary - 1st Quarter 2026

1/6/2026 Distribution WATER SYSTEM WORKER I Employee was using a hammer during job functions and struck his left thumb, breaking it. hand Yes
1/9/2026 Distribution WATER SYSTEM WORKER I Employee was using a chop saw to cut a pipe and got debris in his eye. Eye No
1/16/2026 Production ELECTRICIAN Employee was operating a gate and slipped on the ice and in the process cut his right ring finger. Hand No
1/22/2026 Business Please Select Job Title EMPLOYEE WAS WALKING NEXT TO AHOUSE AND SLIPPED ON ICE AND INJURIED FINGER ON RIGHT HAND. Hand Yes
1/23/2026 Distribution WATER UTILITY WORKER I Employee cut right middle finger during operations. Hand No
1/23/2026 Distribution HEAVY EQUIP OPERATOR-WATER Employee slipped on ice while getting into TLB machine and strained his left shoulder. Shoulder No
1/28/2026 Distribution WATER SYSTEM WORKER I EMPLOYEE WAS IN THE PROCESS OF UNLOADING A TRAILER AND SMASHED HIS RIGHT HAND ON MATERIAL IN THE TRAILER. Hand No
1/29/2026 Distribution WATER DISTRIBUTION SUPERVISOR IlI EMPLOYEE WAS WALKING ON STREET BETWEEN WORK VEHICLES AND SLIPPED ON SOME BLACK ICE THAT THE EMPLOYEE DID NOT SEE. THE EMPLOYEE LANDED ON RIGHT KNEE AND STRAINED IT. knee No
1/27/2026 Production WATER UTILITY WORKER | EMPLOYEE WAS WORKING WITH AWOODCHIPPER AND THE EMPLOYEE WAS STRUCK BY A BRANCH ENTERING THE CHIPPER AND SPRAINED HIS RIGHT MIDDLE FINGER. Hand No
2/4/2026 Business WATER UTILITY WORKER | EMPLOYEE WAS GETTING OUT OF TRUCK AND SLIPPED ON ICE. THE EMPLOYEE PUT OUT HIS LEFT WRIST TO BREAK HIS FALL AND SPRAINED IT. Hand No
2/4/2026 Distribution WATER SYSTEM WORKER I EMPLOYEE WAS OPERATE A FROZEN GATE VALVE AND DURING THE PROCESS, THE EMPLOYEE WAS STRUCK BELOW THE EYE BY A GATE ROD HANDLE. Head No
2/10/2026 Production MAITENANCE WORKER Il EMPLOYEE WAS LOOSENING ABOLT WITH ATOOL. DURING THE OPERATION, THE TOOL SLIPPED AND CAUSED A SHOULDER STRAIN. Shoulder No
2/11/2026 Production WATER UTILITY WORKER | EMPLOYEE WAS IN A PHYSICAL ALTERCATION WITH ANOTHER EMPLOYEE AND HE FELL ON HIS BACK INJURYING HIS TAILBONE, BACK, HEAD, AND NECK. Back Area No
2/13/2026 Select Division WATER UTILITY WORKER Il EMPLOYEE WAS USING A GATE ROD TOOL AND DURING THE OPERATION IT BOUNCED BACK AND HIT THE EMPLOYEE AND CUTTING HIS FACE. Head No
2/19/2026 Distribution WATER DISTRIBUTION SUPERVISOR I EMPLOYEE WAS OPERATING A BLOW ROD AND DEBRIS FLEW INTO LEFT EYE. Eye No
2/27/2026 Production PUMPING ENGINEER I EMPLOYEE WAS WALKING AND SLIPPED ON ICE AND SCRAPPED RIGHT HAND. Hand No
3/3/2026 Production WATER UTILITY WORKER | EMPLOYEE GOT SAW DUST IN EYE CAUSING IRRITATION. Eye No
3/4/2026 Distribution WATER UTILITY WORKER | EMPLOYEE WAS GETTING OUT OF THEIR VEHICLE IN THE PARKING LOT AND SLIPPED IN ICE AND INJURIED HIS RIGHT KNEE. Knee No
3/9/2026 Distribution WATER SYSTEM WORKER I EMPLOYEE WAS CUTTING A CAST IRON PIPE WITH A CHOP SAW AND GOT DEBRIS IN RIGHT EYE. Eye No
3/9/2026 Business METER READER EMPLOYEE WAS REPLACING WATER METER AND GOT DEBRIS IN LEFT EYE. Eye No
3/24/2026 Distribution WATER DISTRIBUTION SUPERVISOR I Employee was installing trench boxes and smacked right thumb between trench boxes. Hand No
4/15/2026 Engineering WATER UTILITY TECHNICIAN I employee was walking and rolled right ankle. Ankle No
4/20/2026 Engineering PLUMBING INSPECTOR-RWS Employee was putting on protective gear in close proximity to a fire hydrant and in the process struck his right knee into hydrant, causing a bruise to right knee. Knee No
4/21/2026 Distribution WATER UTILITY WORKER | EMPLOYEE WAS LOWERING BORE TOOL TO ANOTHER EMPLOYEE AND SMASHED FINGERS ON RIGHT HAND. Hand No
4/28/2026 Distribution WATER UTILITY WORKER | EMPLOYEE WAS CUTTING PIPE WITH A CHOP SAW AND GOT DEBRIS IN RIGHT EYE. Right Eye No
5/5/2026 Distribution WATER UTILITY WORKER | EMPLOYEE WAS WORKING ON A HYDRANT AND UTILIZING AN AIR TOOL. DURING THE OPERATION, DEBRIS GOT IN THE RIGHT EYEOF THE EMPLOYEE. Right Eye No
4/27/2026 Distribution WATER UTILITY WORKER | EMPLOYEE WAS CLIMBING ON ATRAILER IN THE RAIN AND SLIPPED AND STRAINED HIS RIGHT KNEE. Knee No
5/14/2026 Distribution WATER UTILITY WORKER | EMPLOYEE WAS IN BACK OF DUMP TRUCK LOWERING DOWN BUCKETS OF SAND TO OTHER EMPLOYEES AND STRAINED RIGHT SHOULDER. Shoulder No
5/30/2026 Administration CUSTODIAN I THE EMPLOYEE WAS WEARING OUR MASCOT SUIT AND IT IS NOT VERY ERGONOMIC. DURING THE ACTIVITY, THE EMPLOYEE INJURIED HIS NECK AND RIGHT SHOULDER. Neck and Shot No
6/9/2026 Administration CUSTODIANI EMPLOYEE WAS STRUCK FROM BEHIND DURING A MOTOR VEHICLE CRASH AND HAS STRAIN IN HIS NECK AND LEFT SHOULDER FROM THE CRASH Neck and ShotNo
6/9/2026 Production UTILITY TRAINEE Employee was involved as a passenger in a motor vehicle collision and has a sore back as a result form the collision. back No
6/30/2026 Distribution WATER UTILITY WORKER | THE EMPLOYEE WAS WALKING NEXT TO A "DRILL" TRUCK AND STRUCK HIS HEAD ON THE DRILL HEAD STICKING OUT THE BACK OF THE TRUCK. THE EMPLOYEE RECIEVED A LARGE CUT OF HIS HEAD. Head Yes
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26-01

1.16.26

Vehicle Accident Summary - 1st Quarter 2026

9:50 AM Cloudy, rain, snow, sleet Wet, snowy, icy, slippery Residential Business 1.25 Years Compact Van Preventable No Side Swipe
26-02 1.28.26 | 1:00PM Wet, snowy, icy Residential Business 36 Years Suv Non- Preventable No Side Swipe
26-03 1.29.26 | 8:00PM Clear Icy Residential Distribution 20 Years TLB Non- Preventable No Side Swipe
26-04 2.5.26 | 12:00PM Cloudy Wet Residential Business 36 Years Pickup Non- Preventable No Rear Ended
26-05 2.18.26 | 5:00PM Snow Wet, snowy, icy, slippery Arterial Distribution 3 Years Dump Truck Preventable No T-Bone
26-06 2.20.26 | 12:00 PM Clear Dry Freeway Distribution 15 Pickup Preventable No Rear Ended
26-07 3.11.26 | 7:15AM Snow Snowy, icy Parking lot Distribution 2 Years Pickup Preventable No Side Swipe
26-08 3.14.26 | 6:00PM Snow Wet Distribution 1.75 Years Delivery Van Non- Preventable Yes Rear Ended
26-09 4.10.26 | 1:00PM Clear Dry Limited Access Business 3 Months Full Van Preventable No Side Swipe
26-10 5.13.26 | 3:15PM Distribution Term. Pickup Terminated no T-Bone
26-11 5.19.26 | 3:40PM Clear Dry Residential Distribution 8 Years Dump Truck Non- Preventable no Rear Ended
26-12 6.4.26 9:20 AM Cloudy Dry Production 1 Month SXS Preventable no Side Swipe
26-13 6.9.26 3:50 PM Clear Dry Freeway Admin 21 Years Passenger Van Non- Preventable No Rear Ended
26-14 6.11.26 | 11:50 AM Production 13 Years Pickup Non- Preventable Yes Rear Ended
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Continuing to Work Toward Drinking Water
Excellence Through the Partnership for Safe Water

by Jeremy Erickson and Steve Nystrom

SPRWS has long been committed to producing
high-quality drinking water that goes above and
beyond regulatory requirements. One
benchmark used to measure and improve our
performance is the American Water Works
Association's Partnership for Safe Water. This
voluntary program assists drinking water utilities
with self-assessments and optimization efforts
aimed at continually improving performance.

The Partnership includes the Treatment Plant
Optimization Program (Production Partnership)
and the Distribution System Optimization
Program (Distribution Partnership) and is broken
into four phases: Commitment (Phase |),
Baseline Data Collection (Phase Il), Self-
Assessment (Phase Ill), and Optimized System
(Phase IV). SPRWS is a proud participant in
both programs and continues to pursue
opportunities for improvement.

Production Division Continues to Maintain
Phase IV Excellence While Navigating New
Treatment Processes

Last year, SPRWS celebrated significant
Partnership milestones, including 25 years of
maintaining Phase Il status (Director's Award)
and 10 years of maintaining Phase IV status
(President's Award).

To achieve and maintain Phase |V status,
SPRWS has:

* Proactively monitored source water quality;

» Optimized clarification through effective
coagulation, flocculation, and solids
management;

* Optimized filter performance through
continuous monitoring and maintaining low filter
turbidity; and

« Pursued continuous treatment improvement
through data-driven decision making,
preventative maintenance, and a culture of
operational excellence.

As SPRWS celebrated its 26th and 11th
respective anniversaries in the Partnership, the
utility also marked another milestone: the first
year of drinking water production from the
upgraded treatment plant.

The plant modernization included significant
process changes, including a new lime slaking
system, replacement of individual coagulation,
flocculation, and settling units with solids contact
clarifiers, and the addition of recarbonation and
ozonation basins. While these improvements
enhance treatment capabilities, they also require
operators to learn and optimize new processes
and technologies.

To support that effort, operations staff have been
working closely with laboratory staff to perform
many of the same chemistry studies that helped
SPRWS first achieve Phase IV status 11 years
ago. The extensive datasets developed through
previous Partnership self-assessments continue
to provide valuable guidance as staff optimize
operations at the upgraded facility.

Distribution Division Continues Progress
Toward Phase IV Compliance

On the distribution side, SPRWS has achieved
Phase Il status in the Partnership for Safe
Water's Distribution System Optimization
Program. This achievement reflects the
completion of a comprehensive system self-
assessment and implementation of measures
designed to enhance water quality and system

performance. Continued on page 2
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Partnership for
Safe Water

Continued from page 1

Examples of improvements resulting from the
Partnership process include the installation of
smart hydrants that monitor system pressure and
a chlorine residual analysis that led to revised
flushing practices, improving water quality
throughout the distribution system.

SPRWS is currently working toward Phase IV
status in the Distribution Partnership, with a goal
of achieving that milestone by 2032.
Approximately 30 optimization items remain to be
completed.

Several ongoing initiatives will help advance
SPRWS toward Phase IV compliance, including
backup generators at pump stations, a system-
wide pressure monitoring program, and utility
benchmarking efforts. These projects are being
carried out by engineering, administration, and
other teams throughout the utility, demonstrating
that success in the Partnership requires
organization-wide collaboration.

While the Partnership for Safe Water focuses on
treatment and distribution performance, achieving
these milestones takes the work of employees
across SPRWS. Whether operating the treatment
plant, collecting and analyzing water quality data,
maintaining infrastructure, managing projects, or
supporting daily operations, employees
throughout the utility contribute to our
commitment to excellence.

As SPRWS continues optimizing the new
treatment plant and progressing toward Phase |V
status in the Distribution Partnership, that shared
commitment will help ensure we continue
providing high-quality drinking water to the
communities we serve.

Suzanna Neri Joins
Water Quality Lab

Suzanna Neri

As a Water Laboratory Technician |,
Suzanna Neri's primary
responsibility is collecting water
samples from locations throughout
the distribution system, including
pump stations, grocery stores, and
gas stations. She brings the
samples back to the laboratory to
test for bacteria as part of the
Minnesota Department of Health's
Total Coliform Rule. She also
performs bacteria testing on
temporary water mains at
construction sites to help ensure
water quality before they are placed
into service.

Suzanna graduated from the
University of Minnesota Duluth two
months ago with a bachelor's
degree in Environmental Science
and minors in Environmental
Engineering and Mathematics.
Outside of work, she enjoys crafting
and sewing quilts. She also spends
time with her two Cavalier King
Charles Spaniels, Maggie and
Tucker.
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Staff Earn Promotions

Miguel Gruen

Ko Sia Vang Cole Finnegan Sam Bartz Colin Novak

Staff recently earned promotions within the water Ko Sia Vang is now an office assistant lll.
utility.

Cole Finnegan, Sam Bartz, and Colin Novak
Mike Hiveley and Allison Bruhn are now water are now water system worker |l.
utility technician Il1.

Emma Durian and Miguel Gruen are now GIS
Specialist II.
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Grab your blankets; bring your family;andijoiniSERWSHoraiun!
day at Carver; Lake Park andiBeach!!NOTESThiSiSialchange;
from Harriet Island; whichiistnotavailable:

You’ll'enjoy great company and \youlcanicomeiandiooiasitiie!
allows. Please RSVP with/ WilllMenkhausiifiyouipianiterattends

@ 4:30 p.m - 7:30 p.m

Carver Lake Park and Beach
3175 Century Ave S, WoodburysMINIS51 25

Communications Team Internal Promotional
Learns About Meters  Posting Closes July 13

The utility has an internal job posting for a
customer service rep in the call center

The job is posted on stpaul.gov/jobs and needs to
be applied for online by the midnight on July 13.

The communications team took a few hours with Joe
Tronson to learn more about water meters, registers,
and water shut off/on points to better familiarize
themselves with how they work

Above, Xee Lee takes direction from Joe Tronson
while working on a meter register.
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Launching the Next Wave of Leaders at SPRWS
= ~ Y 3‘ ; =

Jon Beck

| | )h r.

Andy Knuth Jake Masiello Alec McCuskey Nalee Moua Eric Noe Jacob Pauna

This month, SPRWS proudly launched the inaugural Next Wave Emerging
Leaders Development Program, a new leadership initiative designed to
invest in the future of our organization by developing employees to become
stronger leaders, communicators, collaborators, and change-makers.

The program brings together 13 employees from across SPRWS who have
demonstrated initiative, curiosity, and a commitment to serving both their
teammates and our customers. Over the next six months, participants will
engage in monthly leadership development sessions focused on self- )
awareness, communication, conflict resolution, collaboration, influence, and 1Y Vidal
professional growth. Participants will also complete a 360-degree feedback

process, develop a work-related leadership project, and deliver a final

presentation to supervisors and executive leadership in December.

Next Wave is built on the belief that leadership is not defined by title alone.
Every day, employees across SPRWS demonstrate leadership by solving
problems, supporting one another, embracing new challenges, and finding
better ways to serve our communities. This program is designed to
recognize that while providing participants with the tools, relationships, and
experiences to continue growing their impact. )
Continued on page 2
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Launching the Next
Wave of Leaders

Continued from page 1

While this first cohort began in July and will
conclude in December, the long-term vision is for
Next Wave to become an ongoing leadership
development opportunity. A second cohort is
anticipated to launch this winter, with the program
transitioning to an annual offering in the years
ahead.

Interested in participating? If you are interested
in being considered for a future Next Wave cohort
or if you know a coworker who should be
included in this program, we encourage you to
reach out to Adam Worm. Employee nominations
and expressions of interest will help shape future
cohorts as we continue growing leadership
development opportunities across SPRWS.

Leadership development is an investment not
only in individual employees, but in the future of
SPRWS. Congratulations to our inaugural Next
Wave participants. We look forward to watching
your continued growth and the positive impact
you will have on our organization and the
communities we proudly serve.

Highland Tower Open
House Draws 1,769

1 | %

Visitors to the Highland Tower open house
talk over information at the information table
on July 19. The flow of visitors remained
steady through the weekend, with 1,769
attending through July 18 - 19.

Elizabeth Valdez Carreon
starts as Accounting
Technician |

The utility welcomes Elizabeth
Valdez Carreon to the team. As
an Accounting Technician I,
Elizabeth will be helping with
administrative tasks and
accounting processes to help the
accounting department run
efficiently and smoothly. She
says she really enjoys learning
new things and working with
numbers, and she is excited to
be part of the team.

Outside of work, she enjoys
taking her dog for walks, reading,
swimming, and spending time
with her family. She has two adult
children, and family is very
important to her. In her free time,
she also likes exploring new
places, watching movies, and
challenging herself self with new
skills and experiences.
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Saint Paul Regional Water Services Receives National

3

Recognition for Lead Free SPRWS Program

Saint Paul Regional Water has received
national recognition for its Lead Free
SPRWS program, earning the Enabling
Equal Access to Lead Service Line
Replacement and Associated Jobs award
from the Lead Service Line Replacement
Collaborative.

The award recognizes utilities and
organizations that are removing barriers
to lead service line replacement while
ensuring customers have equitable
access to safe drinking water and the
benefits of infrastructure investment.

The recognition comes as SPRWS
continues to expand its Lead Free
SPRWS program, replacing more than
5,000 lead service lines since 2022. The
utility plans to replace approximately
2,200 lead service lines in 2026, keeping
Saint Paul on pace to eliminate all lead
service lines by 2034, three years ahead
of the U.S. Environmental Protection
Agency's national deadline of 2037.

In 2025 alone, SPRWS replaced 2,249
lead service lines—an 86% increase over
the previous year and the program's
highest annual total to date.

"We're honored to receive this national
recognition," said General Manager
Racquel Vaske. "Lead Free SPRWS is
about more than replacing pipes. It's
about protecting public health, investing
in our communities, and ensuring every
customer has access to safe, reliable

drinking water." Continued on page 4

Rob Isabel, CDM Smith Project Manager; Racquel
Vaske, SPRWS General Manager; and Luke
Sandstrom, SPRWS Engineering Division Assistant
Manager, receive the Enabling Equal Access to
Lead Service Line Replacement and Associated
Jobs award from the Lead Service Line
Replacement Collaborative during the American
Water Works Association's Annual Conference &
Exposition (ACE) held in June. The Lead Service
Line Replacement Collaborative is a coalition of 28
national organizations dedicated to accelerating
lead service line replacement throughout the United
States. The collaborative recognized SPRWS for its
commitment to making lead service line
replacement accessible to all customers while
protecting public health.
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Utility Receives National
Recognition for Lead
Free SPRWS Program

Continued from Page 3

The Lead Free SPRWS program is
supported through a combination of state,
federal and local funding, including
approximately $35 million from the
Minnesota Public Facilities Authority for
2026.

"Replacing lead service lines at this scale
would not be possible without the
partnership and commitment of the State of
Minnesota," Vaske said. "State funding is
helping communities like Saint Paul make
lasting infrastructure improvements that
benefit current and future generations."

Presented during the American Water Works
Association's  Annual  Conference &
Exposition (ACE), the award is one of
several presented annually by the Lead
Service Line Replacement Collaborative, a
coalition of 28 national organizations
dedicated to accelerating lead service line
replacement throughout the United States.

The collaborative recognized SPRWS for its
commitment to making lead service line
replacement accessible to all customers
while protecting public health.

Saint Paul Regional Water Services
provides high-quality drinking water to more
than 450,000 people in Saint Paul and 13
surrounding communities.
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Join Us for Blood for a Brew

Earn 250 Healthy Saint Paul Points
for Donating Blood August 4

vz Blood Drive

Brew some good.
Join us for Blood for a Brew. ﬁ t__ ’
A
St. Paul Regional Preparetodonate
Water Services PN
Tuesday, August 4 B oo
9:00AM - 3:00PM B rer
Location: Bloodmobile 1y Mebereo
McCarrons Campus et fe
Scan the QR code to sign up, |~ et
or go to mbc.org/searchdrives Tl cphitolitar
and enter sponsor code 5257.
Fill your [ERes ‘“““”‘“ﬁﬁiﬁ‘&t%‘: ). g
cup
\'erhr_whrdtmh
888.GIVE.BLD - mbc.org ORI XWOD

The utility is hosting Memorial Blood Centers for a blood
drive on August 4, 2026 from 9 a.m - 3 p.m. outside the
employee entrance. Scan the QR code to make an
appointment, or visit mbc.org/ searchdrives and enter
code 5257. Join us to save lives and get 250 Healthy
Saint Paul points. In addition, receive a free or
discounted coffee drink from a local business, and three
months free of Crafttapped Membership. With
Craftapped, you'll receive 10 Buy-One-Get-One offers
each month from a variety of breweries.
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