










































































































































































































































































































































































































































































































































































Emergency Action Plan
Distributed to Office
Staff Last WeeR

Did you get your emergency action plan? One should
have been delivered to you if you have an office job
on campus. The plan covers a variety of situations
that could occur in the workplace that you should be
familiar with. The plan provides contacts and
checklists if you need them.

If you didn’t get a plan, contact Tom Miller in the
administration building for a copy.

Upcoming Events

No Water, No Beer Happy Hour Feb. 24
Join your co-workers in celebrating one of the
products made in St. Paul with your SPRWS water!
«4-7p.m.
. Feb. 24
. MetroNOME Brewers, Lowertown
No reservations or RSVP required, just show up as
you are!

Luncheon March 4

Come enjoy some delicious soul food and take time
to connect with coworkers. This is a great opportunity
to get to know someone new and celebrate together.
. 11:30 - 1:00 p.m.
. March 4
. Administration cafeteria
Please RSVP by Tuesday, February 24 to ensure
there is enough food for everyone!
Want to get more involved?
We are also looking to recruit others to join the
Employee Engagement / FUN Committee!
If you're interested in joining the team, please reach
out to Faith Xiongblaxang or Justina Ross on the
second floor.

Blood Drive March 10

Please consider giving blood with other staff from the
water utility on March 10. We were able to hit our
goal of 25 units last year, and we are looking for a
goal of 33 units next month! We are currently behind
on sign ups so please sign up for a slot at
https://www.mbcherohub.club/donor/schedules/drive
_schedule/77289
For those taking part in the Healthy Saint Paul
incentive program, 250 Healthy Saint Paul points are
available for those giving blood.

. 9a.m.-3 p.m.

. March 10

. Bloodmobile outside the east entrance of the

water utility
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Become Eligible for 2026
Community Engagement Events!

by Josh Cobb

Are you passionate about connecting with our
community and representing SPRWS at local events?
Exciting news: We’re kicking off the 2026 Community
Engagement season with training sessions led by
Josh Cobb, our Public Information Specialist!

Why Training Matters

To become eligible to work at Community
Engagement events and enjoy the benefits of being
part of the team, employees must complete the
required training. This training is designed to equip
you with the tools, knowledge, and confidence to
represent SPRWS effectively. Everyone, regardless
of position or title, is required to go through training to
participate in events!

What You’ll Learn
During the training, you’ll gain insight into:

. SPRWS’s mission and key programs, including
Lead Free SPRWS.

. Effective ways to engage with the public at
events.

. Policies and procedures for event participation,
including attire, conduct, and staffing
expectations.

. Responsibilities for employees at events

. The staffing needs required to pull off each event

Why Join the Team?

In 2025, the Community Engagement Team
participated in nearly 60 events, connecting with
thousands of community members and showcasing
the amazing work SPRWS does. Whether you enjoy
public outreach, sharing knowledge, or simply want to
make a difference, this is your chance to be part of
something impactful, rewarding, and fun! So far, the
team has trained and have over two dozen people
equipped with the knowledge to be at events. Come
get trained to be a part of this quickly growing team!

Training Details
. Dates: Training will occur three times this year.
Once on Wednesday, March 11, again on
Wednesday, April 8, and then on Wednesday,
June 3 as a final opportunity.
All three will start at 3:00 p.m. You only need to
attend one session to become eligible.
. Official Event Signup will begin on Tuesday, April
14,
. Led by: Josh Cobb, Public Information Specialist.
. Training session will be approximately 60-90
minutes.

Next Steps
Don’t wait! Sign up for the training and take the first
step toward joining the Community Engagement
Team. For more information, contact Josh Cobb at:
. Email: Joshua.Cobb@ci.stpaul.mn.us
. Phone: 651-266-6289

Make a Difference in 2026!

This is your opportunity to shine as the face of
SPRWS and help us build stronger connections with
our community.

Upcoming Events:

. Home Improvement Workshop Day, Sat, March
7th, 2026

. Community Action Resource Fair, Wed, April
15th, 2026

. Mears Block Party, Fri., May 29th, 2026

. Grand Old Days 2026, Sun, June 7th, 2026

. Twin Cities Jazz Festival 2026, Fri, June 19th,
2026-Sat, June 20th, 2026

. Taste of Rosefest, Thurs, June 25th, 2026

. Highland Tower Open House, Sat, July 18th,
2026-Sun, July 19th, 2026
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Staff time job applicants doing job simulation testing on Feb. 26. Testing was conducted last week,
on Saturday, Feb. 28, and on Monday and Tuesday of this week to provide an opportunity for job
applicants for both the water utility worker | positions and the water utility trainee positions to move
forward in the hiring process. There were 15 open positions for WUWI and 5 for utility trainee.

Job simulation stations
consisted of filling, moving
and emptying sandbags;
an overhand sledge-
\ hammer exercise;
. carrying 50-pound
=== buckets with one hand
. several feet along with
| hauling a piece of
- w'—== plywood; moving bricks
| BaeesemmweE-x < from one pallet to another;
Racquel Vaske tries her ~ and moving cement
hand at moving bricks blocks from the ground to
from one pallet to a high pallet. All exercises
another. were timed.




“Happy Hour” in the Lab:

The Science and History Behind Flavor Profile Analysis

by Alexis Rossow

The Water Quality Laboratory at Saint Paul
Regional Water Services, SPRWS, quietly works in
the background every day, supporting the
production and distribution of high-quality drinking
water. Our team analyzes hundreds of samples
throughout the treatment and distribution system
using advanced instrumentation including ICP-MS,
discrete analyzers, TOC analyzers, and more, to
provide critical data internally, to our customers,
and to our regulatory body.

But one of our most powerful tools does not require
a power cord.

It is the human nose.

Within the lab, panelists and others in the know
sometimes jokingly refer to it as “happy hour,” but
the official name is Flavor Profile Analysis, or FPA,
a standardized sensory evaluation method
published in Standard Methods for the Examination
of Water and Wastewater, the water industry’s
primary reference manual. First formally developed
in 1957, FPA provides a structured and repeatable
way to describe and measure taste and odor in
drinking water.

FPA is not a casual sniff test or taste check. It is a
controlled evaluation of both taste and odor.

Alexis Rossow, standing, gives feedback to Jodi Wallin,
while Todd Freking, left, and Andrew Magdziarz sniff
samples of raw water during a recent flavor profile
analysis.

Samples are poured in a consistent manner, evaluated
at a specific temperature, and presented to panelists
as unidentified samples.

Panelists do not know the source or expected
outcome, which helps eliminate bias. This blind
approach helps the panel focus only on what they are
sensing, not what they expect to find.

Trained panelists assess water under standardized
conditions and assign both a descriptor, what it smells
or tastes like such as earthy, musty, grassy,
chlorinous, metallic, or medicinal, and an intensity
rating, how strong it is. The goal is not simply to say
whether something smells good or bad, but to
consistently describe what and how much.

Continued on page 3

| One of the first Flavor
Profile Panels in 1996 taste
water samples. From left
are Jim Dustin, Mark
Cullen, and Justine Roe.
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Flavor Profile Analysis Determine Water Taste & Odor

Continued from page 2

Flasks of raw water are heated in a warm water
bath to better release any odors associated with the
water.

SPRWS developed its own Flavor Profile Panel in
1995 to support treatment optimization and distribution
investigations.

Panelists come from various areas of the organization
and volunteer to participate. Interested staff do not
automatically become panelists. There is a vetting
process. Potential members complete screening
exercises, including scratch and sniff identification
tests and sensitivity checks, to confirm they can
reliably detect and differentiate common odor
compounds. Those who pass receive training on
descriptors, reference standards, and intensity scoring
so results remain consistent and defensible.

The panel serves as a first line of evaluation in several
situations. After elevated storage tanks are painted or
rehabilitated, panelists may assess whether residual
coating odors are present before tanks return fully to
service.

Feedback is often available the same day, much faster
than sending samples to an outside laboratory for
volatile organic compound analysis.

The human nose can detect certain odor causing
compounds, which strongly influence taste perception,
at concentrations lower than some sophisticated
analytical instruments.

Panelists are also utilized during customer complaint
investigations. Historically, prior to the installation of
granular activated carbon filters and phosphorus
reduction efforts in the watershed led by the Vadnais
Lake Watershed Management Organization, our water
was sometimes known for a distinctly swampy, fishy or
earthy character during certain seasonal lake
conditions. Through routine FPA monitoring, the panel
was often able to forecast periods when complaints
might increase and help guide steps to alleviate issues
such as adding powdered activated carbon or
potassium permanganate during treatment or flushing
targeted areas of the distribution system.

Today, the panel remains an important part of
verifying aesthetic water quality as system changes
and new treatment techniques are implemented,
ensuring that the same focus on producing good
tasting, high quality water continues as our system
evolves.

As experienced panelists retire or transition to new
roles, SPRWS is actively recruiting and training new
members. Because evaluations may occasionally be
needed on short notice, availability and demonstrated
sensory acuity are important considerations during
screening.

If you are interested in learning more about the panel
or have questions, please reach out to Alexis Rossow
or Justine Roe.
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Announcements:

Scott Anderson named
senior plumbing
inspector

Scott Anderson

Scott Anderson was promoted to senior
plumbing inspector on Feb. 20, following
the departure of Tom Zangs, former
senior plumbing inspector.
Congratulations to Scott on his
promotion.

Melissa Anderson,
benefits specialist,
onsite every second
Tuesday

Questions about your benefits?

If you want to know more about saving
for retirement with deferred comp,
retirement benefits, or how to take
advantage of the state’s new family leave
laws, this is the perfect chance to get
your questions answered.

Melissa Anderson, HR benefits specialist,
is onsite every second Tuesday of the
month from 6 a.m. - 2:30 p.m. in the
room across from customer service and
behind accounting in the administration
building.

She will be here on March 10.

Job openings at the water utility

The utility is looking to hire several new
positions in various divisions.

In the admin division, we are looking for an
Operations Support Manager to backfill Tom
Miller’'s upcoming retirement. The posting
closes on March 23",

In the business division, we are looking for a
couple of positions.

In finance, we are hiring an accountant lll. The
posting closes on March 9th.

In IS, we are hiring a data & systems analyst
and Bl developer. That posting closes on
March 19th.

In production, we have posted for an

internal promotional position of supply
systems supervisor |. That posting closes

on March 10th.

All jobs are posted on stpaul.gov/jobs and
must be applied for online by the end of

the day on the closing date.

The promotional posting is listed under
internal openings, not in the main section.

191



Vol. 27

Issue 6

SAINT PAUL
REGIONAL
WATER
SERVICES

Pipeline Express

To provide high-quality water and exceptional services to the people and communities we support

March 20, 2026

2027 Budget Planning Kickoff

Preparing for the Year Ahead
by Mike Twu

As we wrap up FY2025, | want to extend a
sincere thank you to everyone across the utility
for your collaboration, discipline, and
commitment to responsible financial stewardship.
From thoughtful planning to careful execution,
your work has helped ensure we met our
operational goals while continuing to serve our
community reliably and effectively. A successful
budget is not just numbers on a page — it
reflects the collective effort of the entire
organization. As we enter the first few months of
FY2026, | encourage all of you to remain diligent
financial stewards of the resources entrusted to
this great utility.

Now, we are officially kicking off our FY2027
Budget Planning season at the end of March.
Budget development is a utility-wide effort, and
every employee plays an important role. As we
begin planning for FY2027, please start thinking
about anticipated expenses within your area —
including equipment needs, infrastructure
investments, technology upgrades, training,
contract services, regulatory requirements,
conference schedules, and any emerging
operational demands. If you foresee new or
increased costs in FY2027, please communicate
those to your supervisor as early as possible.
Early awareness allows leadership to evaluate
priorities, align resources, and avoid surprises
later in the process.

Strong budgets are built on proactive
communication. Identifying needs early allows us
to develop a resilient and sustainable financial
plan that supports safety, compliance, reliability,
and long-term asset management, ultimately
fostering a strong and resilient utility.

Economic Outlook for FY2027

As we plan for FY2027, we are continuing to
monitor broader economic conditions that may
influence cost assumptions and long-term
financial planning.

Inflation has eased from the historic highs
experienced during the pandemic period, but
recent geopolitical developments have
introduced additional uncertainty into the
economic outlook. The ongoing conflict involving
Iran has contributed to volatility in global energy
markets, with oil prices increasing due to
concerns about supply disruptions in the Middle
East. Energy markets remain particularly
sensitive because a significant share of global oil
shipments move through the Strait of Hormuz,
making the region critical to global supply chains.
Higher energy prices can influence inflation more
broadly, as fuel and transportation costs affect
the price of goods and services throughout the
economy. Economists note that sustained
increases in oil prices could place upward
pressure on inflation while also moderating
economic growth.

Continued on page 2
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2027 Budget Planning Kickoff

Preparing for the Year Ahead
Continued from page 1

At the same time, inflation is still expected to
gradually moderate over the next several years,
though the pace of improvement may be uneven.
Certain sectors important to utilities — including
construction materials, heavy equipment, and
fleet assets — may continue to experience
elevated costs due to supply chain adjustments,
energy price volatility, and global demand.

Trade policy and tariffs also continue to shape
pricing conditions. While some trade policies
remain under legal and political review, tariffs
and geopolitical tensions are likely to remain a
factor influencing the cost of imported materials
and specialized equipment.

Economic forecasters generally anticipate
modest economic growth in the coming years.
Slower growth can help reduce inflationary
pressure, but geopolitical uncertainty and
potential energy price fluctuations may contribute
to volatility in financial markets and supply
availability.

While economic forecasts can change as global
conditions evolve, the key takeaway for our
FY2027 planning remains consistent: we should
build flexibility into our assumptions, closely
monitor cost drivers, and remain disciplined in
prioritizing critical capital investments that
support safety, compliance, reliability, and long-
term asset management.

Moving Forward

Over the coming weeks, additional guidance and
budget materials will be distributed to your
division leadership team. We appreciate your
continued engagement and partnership in this
process.

Thank you again for your continued hard work in
FY2026 and for your proactive participation as
we prepare for FY2027. Together, we will
continue to build a financially strong,
operationally resilient utility prepared to meet the
needs of our community.

Blood Drive Brings in 30 Units of Blood

Dennis Rosemark gets prepped to
give blood at the Memorial Blood
Centers mobile blood drive on March
10 at the utility.

The blood drive was open to friends,
family and other city employees.

The blood drive raised 30 units of
blood, which was more than the 25
units of blood raised last year.

Thanks to everyone who donated
blood to this important cause. This
blood drive has helped save and
sustain 90 lives in our community!
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Temps and Staff Return to Work

Dan Filiowich

Brian Meyers Walter O’Neal
In preparation for the upcoming
construction season, staff have
begun to return to work.

Already back at work are Sam
Bartz and Dan Filiowich, water
utility worker 1.

Dakota Fay Promoted

Dakota Fay was promoted to a

water utility worker |. He starts his

new role on March 23.

Please congratulate Dakota on his

new position when you see him.

Dakota Fay

Chase Haack Jon Hakes

David Satnick Bill Strouts
Returning to work on Monday;,
March 23 are:

Chase Haack, temp WUWI; Jon
Hakes, temp WUWI; Mark
LaDouceur, WUWI; Bob Meyer,
dist. supv. lI: Brian Meyers, temp

Mark LaDouceur Bob Meyer

Charles Washington Justin Woods

plumbing inspector; Walter
O’Neal, temp WUWI; David
Satnick, temp HEO; Bill Strouts,
temp cement finisher; Charles
Washington, WUWI; and Justin
Woods, temp plumbing inspector.

Tom Miller to Retire

Tom Miller is set to retire after

working for the water utility

for the past three years.

A celebration in his honor will
be held from 2 p.m. to 3:30
p.m. on Friday, April 3 in the

administration cafeteria.

retirement.

Tom Miller

-
l

Congratulations to Tom on his




IS: A Year of Recovery and Progress

The past year has been one of the most
challenging periods for Information Services (IS)
and for SPRWS as an organization. Following
the cybersecurity incident last July, the IS team
focused on restoring system access safely while
strengthening protections across our technology
environment.

IS staff identified unusual activity early, which
helped limit the impact on our systems. Security
upgrades and investments in virtual
infrastructure made in recent years also helped
reduce disruption and allowed essential services
to continue operating during the recovery
process.

Stabilizing Systems and Restoring Access

In the weeks following the incident, the IS team
worked methodically to secure systems and
restore access. Staff strengthened safeguards,
updated password requirements to stronger
security standards, and brought critical services
back online in stages to ensure systems were
safe to use.

Much of this work took place behind the scenes
and required close coordination with
departments across SPRWS to maintain
operations while systems were stabilized.

Moving Forward with Enterprise Systems

At the same time, the organization was already
preparing to implement several major enterprise
systems, including Oracle WACS and Infor WFM.
The cyber incident changed the conditions for
those rollouts and required the organization to
move forward sooner than originally planned.

As a result, many employees have had to adapt
to evolving processes while the systems continue
to be refined. The IS team recognizes the
challenges this has created and appreciates the
patience and professionalism staff have shown
throughout the transition.

To support these implementations, IS set up
training and testing environments, assisted staff
during training sessions, and worked directly with
teams to troubleshoot issues. The team has also
continued improving automated business
processes to reduce manual effort and create
more consistent workflows in several areas.

Customer Systems and Billing

During the recovery period, system outages
made it more difficult to communicate with
customers as services came back online in
stages. Although the billing system was not fully
available during that time, the incident did not
compromise it. The online payment portal
remains secure and continues to provide digital
payment options for customers across our
service area.

Strengthening Infrastructure

At the same time, IS continues to upgrade core
technology infrastructure across SPRWS. These
upgrades include improvements to servers,
virtual desktop systems, and network equipment.
The team is completing this work while also
supporting daily operations and managing
current staffing gaps within the Helpdesk/
Desktop and Applications & Data Analytics
teams. Some projects have taken longer than
originally planned, but IS continues to prioritize
improvements that strengthen security, reliability,
and long-term sustainability.

Looking Ahead

Much of the work performed by Information
Services happens behind the scenes, but it
supports the systems employees rely on every
day. Over the coming year, the IS team will
continue strengthening security protections,
refining enterprise systems, and improving
support processes so that technology remains a
reliable foundation for the work of SPRWS.
The department appreciates the patience and
partnership employees have shown throughout
the past year.
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