
Office of Financial Empowerment

2022 Priorities & Budget Proposal



Office of Financial Empowerment

Proposed 2022 Budget
General Fund 

2021 $569,711
2022 $507,982

Special Funds

MN Department of Education, MN Department of Human Services, PolicyLink, National League of 
Cities, Cities for Financial Empowerment Fund, Saint Paul Foundation, and 10+ local and national 
philanthropic partners

*No 2022 budget requests; 2022 reflects a reduction due to one-time spending in 2021



Office of Financial Empowerment Results Framework

Mission: To advance economic democracy that shares prosperity with all Saint Paul residents

● Result 1: Saint Paul residents achieve financial health.

● Result 2: Saint Paul neighborhoods achieve community wealth.

● Result 3: Saint Paul residents live in stable, accessible, fair, and equitable housing.

● Result 4: Families with children in Saint Paul have a city that cares about their 

future.

● Result 5: Saint Paul residents are engaged in public decision making.
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OFE Strategy Levers
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5,000+ Saint Paul 
babies enrolled



2nd Annual Community Baby Shower
Eastside Family Clinic





CollegeBound Saint Paul Ambassadors + Champions



National Field Building: College Savings Accounts

Cisneros, J., Clancy, M. M., Elliott, W., III, 
Feinstein, A., Kanter, M., Karcher-Ramos, 
M., Kugler, C., Peachey, J., Quint, C., 
Shapiro, T. M., & Sherraden, M. (2021, 
August). The case for a nationwide Child 
Development Account policy: A policy 
brief developed by CDA experts and 
researchers (CSD Policy Brief No. 21-20). 
Washington University, Center for Social 
Development.



CollegeBound Saint Paul 
Birth-to-Age 3 - Early Childhood Action Plan

Priorities
1) Increase well-baby check ups
2) Increase access to high-quality infant and toddler care

Strengthening Household 
Financial Security + Job Access

Affordable childcare is defined as 7% of family 
income.

Median Cost of Center-Based Infant Care in 
Ramsey County: $17,992
• 18% median income for a married couple
• 30-50%+ of family income for other families
• Least affordable rate in Minnesota.



150
Families

$500 
Per Month

18
Months

$180 
CollegeBound 

Deposits
(total over 18 months, 

not monthly)

$1,000,000+
Cash Transfers

As of October 15th



Consumer Financial Protection Awareness Campaigns



Claiming Tax Credits

Estimated $20,000,000 in EITC 
left on the table in Saint Paul

Estimated ~$7,500,000
left unclaimed for ~2,500 Saint Paul



Fines and Fees Justice



Fines and Fees Justice



Prevent 23,000 Saint 
Paul residents from 
having their driver 
licenses suspended 
each year alongside 
112,000 Minnesotans

Stopping the Debt Trap: 
Driver’s License Reform



Saint Paul residents will achieve stable, accessible, fair and equitable housing if 
we can achieve our goals of:

Fair Housing Goals

Increase 
Housing 
Access

Affirmatively 
Further Fair 

Housing

Decrease 
Housing 

Displacement

Rooting Out Discrimination from Housing Market



2022 Fair Housing 
Priorities

1. Recalibration on S.A.F.E. Housing 
Saint Paul Tenant Protections

2. Tenant and Landlord rental 
education (Rights and Responsibilities)

3. Fair Housing Testing and 
Enforcement

4. Finalize Fair Housing Equitable 
Results Plan

5. Returning Home Saint Paul Pilot and 
scaling resources

6. Continued collaboration with the 
regional Fair Housing 
Implementation Council (FHIC)

7. Rent Stabilization (pending ballot)



Returning Home Saint Paul: 
A Beyond Backgrounds Partnership

Community-First Public Safety Initiative: Residents who are physically, emotionally, and financially secure, 
with connection to community support, are less likely to become either an offender or victim of crime.

RHSP offers 20 residents returning to the community from incarceration:

● Housing navigational support for participants and landlords

● Supportive services and case management with an emphasis on employment, education, and stability.

● Financial support for application fees and security deposits

● A housing access fund to provide reimbursement to property owners for potential expenses incurred 

that exceed normal wear and tear and the security deposit.



Internal Consultation with City Departments

● Increasing Access to Safe & Affordable Financial Products

○ Parks: Youth Priority Accounts for Right Track – 100s enrolled in summer 2021

○ Libraries: Library Pop-Ups to sign up for checking & savings accounts 

● Embedding Fines and Fee Justice in the City

○ Public Works: Upstream towing and impound lot

○ DSI/HREEO/CAO: Administrative citations  defining equitable fine + ability to pay

○ Libraries: Review of library fine elimination

○ Water: Troubleshooting inability-to-pay of water bills

● Advancing Climate & Immigration Justice

○ MO/WIB: Build Green Saint Paul

○ CAO: New American Loan Fund



Internal Consultation with City Departments

● Integrate financial empowerment strategies with county and nonprofit 

programming. For example:

○ Filing taxes and securing earned income/child tax credit

○ Accessing safe and affordable financial products (getting unbanked banked)

● Advance cooperative economic approaches that anchor wealth in the community (e.g.

worker cooperatives) 

● Expand on fines and fees justice initiatives

● Continue to explore and pilot efforts at the intersection of financial empowerment:

○ Climate and resiliency efforts

○ Immigration & refugee services



DUE TODAY: Financial Empowerment Community Council



Contact

Muneer Karcher-Ramos
Director, Office of Financial Empowerment
651-266-6220
muneer.karcher-ramos@ci.stpaul.mn.us
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