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2022 Proposed General Fund Revenues

Property Taxes and 
Local Government GA 
are

66%
of
General Fund Revenues
($344.3 million)

Source: Mayor’s Proposed Budget, Page 17



2022 Proposed General Fund Spending by Department

Emergency Response 
comprises

51% 
of
General Fund spending
($344.3 million)

Source:Mayor’s Proposed Budget: Page 14



General Fund Spending by Department: 2020 – 2022 Proposed

2022 Police Budget 
proposal 
General Fund 
spending totals

$104 
million

Source: Mayor’s Proposed Budget figures Page 14



2022 Police Budget Proposal Fiscal Summary

Source: Mayor’s Proposed Budget: Page 194



2022 Proposed Spending by Category ($104 Million)
General Fund

Source: Mayor’s Proposed Budget: Page 196



Financial Summary
General Fund

2020 Actual 2021 Adopted 2022 Proposed
Change from 

2021*
% Change from 

2021*
2022 Proposed 

FTE

General Fund 103,452,023 104,781,781 104,027,529 (754,252) -0.7% 708.75

Changes from 2021
Additions:
• Salary and benefit cost growth $2,008,754
• Attrition reduction of $1,771,441, funded by ARP
• Law Enforcement Career Path Academy (LECPA) $820,000
• COVID-related HVAC upgrades: $16,922
• Replaces 1 Sergeant position with a civilian Municipal Garage Supervisor I position to oversee Police's fleet operations.

Shift to other departments:
• $4,649,781 to Emergency Management for City's contract with Ramsey County for Emergency Communications Center
• $455,760 to City Attorney’s Office for the Community Ambassadors contract
• Without these shifts total spending is up 4.2% from the 2021 adopted budget or approximately $4.3 million

Source: Mayor’s Proposed Budget: Page 194



Police Department Structure

Source: Office of Financial Services



FTEs: 2021 Adopted Compared to 2022 Proposed

2021 
Adopted

2022 
Proposed

Change 
from 2021

% Change from 
2021

General Fund 708.75 708.75 0 0%

Grants Fund 2.55 2.55 0 0%

Police Special Projects Fund 36.7 36.7 0 0%

Impound Lot 15.4 15.4 0 0%

Total 763.4 763.4 0 0%

Sworn 620 619 -1 -0.2%

Civilian 143.4 144.4 1 0.7%

Total 763.4 763.4 0 0%

Source: Mayor’s Proposed Budget: Page 194



2022 Budget Proposal FTE by Department

2022 Police Budget 
Proposal retains

763 FTE

Source: Mayor’s Proposed Budget: Page 13



Sworn Strength: 2019-2021

Source: Saint Paul Police Department



Personnel Information: Attrition

Source: Saint Paul Police Department



Community-First Public Safety Framework

Source: Community-First Public Safety Workgroup



Community-First Public Safety Commission’s 
Five Major Areas of Desired Impact

Source: Community-First Public Safety Commission Final Report



City of Saint Paul Ramsey County Partners

• Mayor and Deputy Mayor
• City Council
• Department of Safety & Inspections
• Parks and Recreation
• SPPD
• Public Works
• Planning & Economic Development
• Libraries
• City Attorney’s Office
• Emergency Management

• County Board of Commissioners
• County Administrator
• County Social Services
• Saint Paul-Ramsey Co Public Health Clinic 555 

Outreach Team
• Ramsey County Sheriff’s Office Homeless 

Outreach Team
• Ramsey County Probation
• Ramsey County Veterans Services
• Emergency Management
• Ramsey County Emergency Housing

• People, Inc.
• Radias Health
• Listening House of St. Paul
• Mothers First
• Catholic Charities/Higher Ground
• Model Cities of St. Paul, Inc.
• Union Gospel Mission Twin Cities
• Downtown Alliance
• Metro Transit
• MNDOT
• Faith community
• Saint Paul residents and businesses

City Unsheltered Workgroup: city 
department leadership and staff; primary 
focus is to coordinate strategy and response to 
encampments and support residents 
experiencing homelessness broadly

HHR Workgroup: 40+ member city/county/service 
provider group formed through HHR to 
plan/develop/advance proposals for a Rapid 
Response Team and Frequent Users of Emergency 
Services (aka “Familiar Faces”)

Area Action Plan Workgroup: city/county/Met 
Council/service providers and private sector 
partners; geographic focus; tactical and operational; 
implement strategies to address safety and 
cleanliness downtown as part of post-COVID return

Unsheltered Response & Area Action Plan Partners

Source: Saint Paul Unsheltered Work Group



Unsheltered Response

The coordinated, comprehensive and 
data driven approach has led to a
10-fold decrease 
in individuals living outdoors from 
more than 380 at the peak, to 24 as of 
August 5, 2021.

"The response from the city, county and 
service providers in response to the 
highly visible crisis around unsheltered 
individuals was like nothing I have seen," 
said Council President Amy 
Brendmoen. "We stopped blaming each 
other and started pulling together to 
solve a very serious and complex 
problem."

Source: Saint Paul Unsheltered Work Group



Person in Crisis Response

Saint Paul Police and Fire responding to a situation where a woman is in a mental health crisis

Decriminalize behavior and response,
particularly for people & communities of color

More appropriate responders for each 
situation who can best assist those in need

More efficient deployment of law enforcement to reserve and 
focus police resources for where they are most needed

Improve systems 
and increase accessibility

Focus on prevention 
and community safety

Source: Saint Paul Unsheltered Work Group

https://www.facebook.com/BlackLivesMatterMN/videos/mental-health-call/470142574079960/


Area Action Plan Work

Business owner feedback:

"…our employees are afraid to go to their cars because of the 
Freedom House individuals who are very often laying/sitting in 
our parking area. We are also very concerned about our clients 
being exposed to the never-ending urination-defecation near the 
buildings, vandalism, vagrancy, begging, fights and screaming, 
litter (including condoms and syringes), and apparent drug use 
since the Freedom House opened."

Decriminalize behavior and response,
particularly for people & communities of color

More appropriate responders for each 
situation who can best assist those in need

More efficient deployment of law enforcement to reserve and 
focus police resources for where they are most needed

Improve systems 
and increase accessibility

Focus on prevention 
and community safety

Source: Saint Paul Unsheltered Work Group



Area Action Plan Work

Email exchange regarding a cart

Neighbor: "I will add this photo to the others. I just took this photo outside 
my building, 291 W. 7th St. across the street from freedom house."

Downtown Commander: "I just spoke to the “owner” of that cart 
and he’s heading over to remove it."

Business contact: "There has been an abandoned cart on Chestnut since 
Sunday, this morning it is in the traffic lane at Exchange. Any chance 
you could look into this also?"

Neighbor: "The same grocery cart from yesterday is now just a block over."

Downtown Commander: "Good Morning, I just visited that area and sent 
a photo of the cart and graffiti on the power box to Public Works 
and DSI. Thank you for bringing it to our attention."

Decriminalize behavior and response,
particularly for people & communities of color

More appropriate responders for each 
situation who can best assist those in need

More efficient deployment of law enforcement to reserve and 
focus police resources for where they are most needed

Improve systems 
and increase accessibility

Focus on prevention 
and community safety

Source: Saint Paul Unsheltered Work Group



Area Action Plan Work

Decriminalize behavior and response,
particularly for people & communities of color

More appropriate responders for each 
situation who can best assist those in need

More efficient deployment of law enforcement to reserve and 
focus police resources for where they are most needed

Improve systems 
and increase accessibility

Focus on prevention 
and community safety

Source: Saint Paul Unsheltered Work Group



THANK YOU


