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Presenter
Presentation Notes
Overall discussion is private property lead service line replacement program, but before get into specifics want to discuss our current practices and statistics for LSLR



Lead Service Illustration



SPRWS LSLR in Right of Way

◦ $2M for ROW lead service 
replacement
• 400 per year at approx. 

$5,700/ea. 
• 30-year Replacement Rate

Presenter
Presentation Notes
This is everything from the left of the property boundary in the previous slide, thus it is only a partial service replacement.



Private Property LSLR
• Approximately 160 private 

leads replaced by 
homeowners each year

• Only 20-40 replacements are 
performed in private property 
associated with a SPRWS 
Project

• Average cost of private LSLR 
in 2020 was $4,300

• Majority of replacements 
done through assessment 
program

Presenter
Presentation Notes
Only about 25% associated with a SPRWS project



Amount of Lead Services in Private 
Property
The below values of lead services are estimates based on current available records:



Cost of LSLR in 
Private 
Property
20,000 to 27,000 
private property 
lead water services 
@ $4,300/Service =
$100,000,000

Presenter
Presentation Notes
*Map is active services containing lead in Distribution System



LSLR Grant Program – Pilot Project Goals

◦ Complete more full LSLR’s in 
project areas by incentivizing 
homeowners.
◦ Provide assistance for 

childcare providers for LSLR’s
◦ Allow for equity in 

disbursement of funds
◦ Demonstrate need for 

additional future funding from 
the State for LSLR

Presenter
Presentation Notes
*Now that we are talking about costs, it is a good time to transition to the grant program details. Really this is a pilot project and the first year it is being done through the state.*Per the previous slide, only about 25% of replacements were within project areas in 2020. We’d really like to increase this number and allow homeowners to take advantage of the potential costs savings of the grant and while there is active construction already going on*Not guaranteed funding every year – so really need to use the money and show the need.



◦ $250,000 forgivable loan (grant) 
◦ Drinking Water Revolving Fund initiated 

by PFA and Health Department
◦ 50 percent matching funds of the project 

costs required

Public Facilities Authority and Department of Health

Presenter
Presentation Notes
*



2021 Proposed Grant Disbursement

$1,500 grants $2,500 grants $250,000 
total grant

60 – 85 customers 
in project areas

20 - 25 low- income 
customers 

AND
30 - 40 childcare 

facilities

Approximately 130 
customers



Potential LSLR’s

◦ Marketing to 600 customers
◦ 318 homeowners in project areas
◦ 54 childcare facilities
◦ 224 homeowners with 

maintenance leads in Areas of 
Concentrated Poverty (ACP)

Presenter
Presentation Notes
*130 grants available – Marketing to 600 properties. Marketing to groups who probably wouldn’t have replaced their service. Marketing to specific groups because of the limited grant funding amount.*Customers need signed contract with contractor by 3rd or 4th week of May for everything but maintenance leads. This will ensure the funding is disbursed as projects take place and determine remaining funding for each group.	*Customers in project areas need to be approved for grant and have a contractor on board by May 21, 2021	*Childcare facilities need to apply for grant funding by May 31, 2021	*ACP area requests will be as soon as feasible in 2021*Maintenance leads covered in next slide



Maintenance Leads in the ACP

◦ Include lead services with a 
known maintenance issue 
currently listed in our work 
order management system
◦ 224 maintenance leads In 

ACP areas requiring income 
verification

Presenter
Presentation Notes
*Maintenance leads don’t require immediate attention but will in coming years*Addressing entirety of services in ACP area would be too much compared to the amount of funding we have. That’s why we plan to address 20-25 with the program this year.*Maintenance leads include leads where maintenance is required to address bent stop boxes, broken stop valves, or other issues. *Areas of Concentrated Poverty (ACPs) as census tracts where 40% or more of the residents have family or individual incomes that are less than 185% of the federal poverty threshold. If a maintenance activity disturbs a lead line, replacement of the line is required per EPA recommendations. 



Community Action Partnership of Ramsey 
and Washington County (Energy Assistance 
Program)

*Based on 50% of State Median Income or 110% of Federal Poverty Level

Presenter
Presentation Notes
*Partnering with CAPRW*Low-income verification via the Community Action Partnership of Ramsey and Washington County (Energy Assistance Program)*Currently used for the WaterWorks program*110% of federal poverty level for FY ‘21 was $12,760 for single person and $26,200 for a family of 4*Determined by a 3-month rolling income or over the entire year. Due to both seasonal and contract workers.*Can apply through 9/30



◦ Up to 27,000 lead services in private property ($100M Cost)
◦ Currently 160 private LSLR’s per year are completed
◦ Grant funding would add an additional 130 lead services within 

the distribution system
◦ Properties within project areas
◦ Low income-properties
◦ Childcare facilities

◦ Limited grant funding of $250,000 = limited qualified customers
◦ Marketing to 600 total customers to start

Presenter
Presentation Notes
130 of 600 customers – that is 22% of customers who are interested



BOARD ACTION REQUESTED:

AUTHORIZE STAFF TO PROCEED WITH THE 
DEVELOPMENT OF THE LEAD SERVICE LINE 

REPLACEMENT PROGRAM AS PRELIMINARILY 
OUTLINED AND TO PROCEED WITH 

NEGOTIATIONS WITH THE STATE

Presenter
Presentation Notes
Thank you for your time. Please let me know if you have any questions. Otherwise, I will hand it over to Mollie for a role call vote to give staff direction to proceed with the development of the program as preliminarily outlined and to proceed with negotiations with the State.
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