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COVID Vaccination – targeted distribution
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Vaccines – Worldwide and in the US

Information from Premier, Inc 



Care Delivery 
System Coalition 

Partnering for collective impact 
Cochairs: Bryan Jarabek (M Health 
Fairview) & Sue Knudson (HealthPartners)
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• “Pop Up Clinics” – focused vaccination events in system clinics located in 
neighborhoods that serve a high percentage of minority populations

• M Health Fairview/ M Physicians Clinics
– Phalen Clinic (Saint Paul)

– Roselawn Clinic (Saint Paul)

– Bethesda Clinic (Saint Paul)

– Smiley’s Clinic (Minneapolis)

– M Physicians Broadway Clinic in partnership with North Memorial (Minneapolis)

– Rice Street Clinic (Saint Paul)
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Vaccinating in Communities at Risk
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FAQ’s in Hmong, Spanish, Karen, Somali, Vietnamese and English
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Patient Vaccines – Finding an Appointment
Patients can schedule vaccination appointments through Mychart or by calling in. 
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Community Vaccines – Equity Plan

1. Public Health Partnership 
with connections to local 
public health to provider 

2. M Health Fairview 
Community Advancement 
MN Immunization 
Networking Initiative

3. M Health Fairview 
Community Clinics in 
Areas with Higher Needs

4. Internal Community 
Strategies for M Health 
Fairview Staff with 
Learning from Equity 
Focus

To reduce the impact on communities of color and Indigenous 
communities, vaccinations must be accessible, free and provided 
within a trusted space with appropriate language and cultural 
considerations. M Health Fairview has established four vaccination 
“tracks” to offer COVID‐19 vaccinations in community spaces serving 
these populations. 
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ADAPTING THE MODEL FOR COVID RESPONSE
• Our trusted network of community partners is engaged
• Transitioned program to COVID Testing

– Partnered with St. Paul/Ramsey County at 47 events and 
conducted 19,377 tests

• Transitioned testing program to COVID Vaccinations
– To date, partnered with St. Paul/Ramsey County at 31 

events and delivered 5,468 vaccinations
– To date, M Health Fairview allocated doses to multiple 

community partner organizations for 13 vaccination clinics 
– To date, vaccinated 2,360
o 68.7% BIPOC
o 13.9% Uninsured
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THE MODEL
• 15-year mobile flu 

vaccination program

• Reaches BIPOC 
communities and 
communities facing 
barriers

• In 2020-2021, 6,700 flu 
vaccinations at 105 
events

• 89% served identified as 
BIPOC

Community COVID Vaccination Strategies and Impact
Tracks 1 & 2
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Equity Plan in Action
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2020-2021 Saint Paul & Ramsey County Locations 

Flu Vaccination Clinics

COVID-19 Testing Sites 

COVID-19 Vaccination Sites


