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Timeline: People’s Prosperity Pilot

• September 3: Mayor Carter announced the People’s Prosperity Pilot 
(PPP) through Executive Order

• September 16: City Council approved the use of CARES Funding for 
PPP

• January 13: 1st installment of private philanthropic funding 
($700,000)

• Today: Guaranteed income pilot ordinance 3rd Reading
• Winter/Spring 2022: Participants exit program after receiving 18 cash 

transfers (Exit date depends on enrollment date)
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Purpose of Ordinance 21-10

• To transition the existing guaranteed income program from executive 
order to ordinance, which will authorize the program after a state of 
emergency ends.

-----
• This is not expanding the programming to more participants; we are 

only serving the 150 participants already enrolled.
• The City is not committing additional funding by passing this 

ordinance. Already committed funding will be used to support the 
150 families.
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A guaranteed income is a monthly, cash 
payment given directly to individuals. It 
is unconditional, with no strings 
attached, and no work requirements. 

A guaranteed income is meant to 
supplement, rather than replace, the 
existing social safety net and can be a 
tool for racial and gender equity.

What is a 
guaranteed income?
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150
Families

$500
Per 

Month

18
Months

$180 
CollegeBound 

Deposits
(total over 18 months, 

not monthly)
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150
Families
Enrolled

$421,000
Cash 

Transfers

$8,800 
CollegeBound 

deposits among 
PPP families

As of February 2021

By the numbers…
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Circle of Advisors
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Wrong About 
Everything Podcast



The Economic Stability Indicator (ESI) is a web-based tool that calculates public program eligibility 
and benefits for any family size and configuration using a basic needs budget. 

The goals of ESI are: 

• Demonstrate the interactions between wages, work support programs, tax credits and tax liability 
and how they can and can’t fill the gap between low-wages and basic expenses.

• Illustrate the difficult decisions low-income families must make to make ends meet, especially 
when programs aren’t fully funded.

• Educate policymakers and legislators on how current and proposed legislation and tax policies 
create “cliff effects” and other unintended consequences.

• Educate families about wage and program interaction so they can make informed 
choices about program participation.

Economic Stability Indicator 
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Income and Asset Exclusion Bill

The bill outlines the public 
programs where income 
and asset exclusions are 
needed, based off an 
analysis conducted by MN 
DHS.
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Hold Harmless Fund
• OFE has established a $50,000 hold 

harmless fund to mitigate the 
potential loss or reduction of a 
public benefit that PPP participants 
may experience as a result of 
received payments

• We are partnering with Ramsey 
County and MN DHS to ensure that 
families are not further financially 
harmed by the reimbursement 
payments
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National Evaluation: People’s Prosperity Pilot 

Research Plan

• In-depth surveys administered 
every 6 months

• In-depth qualitative interviews 
• Key outcomes being evaluated

• Income volatility 
• Economic agency
• Financial situation (debt, savings, 

wealth)
• Physical and mental health
• Parenting
• Engagement and savings in 

CollegeBound Saint Paul 

Research Partner
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• Centralized research infrastructure 
that will coordinate research across 
cities

• Research sponsored by
Mayors for a Guaranteed Income



National Evaluation: Key Learning Questions

1. How can guaranteed income function as a financial vaccine to assist households in weathering 
unexpected shocks?

2. What are the pathways and barriers to guaranteed income policy take-up across geographically 
diverse locations?

3. How can guaranteed income be paired with other policy initiatives to generate structural 
change?

4. How do households perceive and utilize guaranteed income differently than the Educational 
Improvement Tax Credit (EITC) Program, CARES Act, and other safety net benefits?

5. Which individual-level outcomes are most impacted by guaranteed income?

6. How do outcomes of guaranteed income differ by subpopulation?

7. How can guaranteed income programs utilize data-driven solutions to reduce inefficiency in 
government program to build trust and support for cash-transfer initiatives?
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Contacts
Muneer Karcher-Ramos
Director, Office of Financial Empowerment
City of Saint Paul
muneer.karcher-ramos@ci.stpaul.mn.us

Kasey Wiedrich
Financial Capability Program Manager 
Office of Financial Empowerment
City of Saint Paul
kasey.wiedrich@ci.stpaul.mn.us
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