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November 17, 2020 

Mr. Jack Byers, Executive Director 
Payne Phalen Community Council 
567 Payne Avenue 
St. Paul, MN 55130 
 
 
RE: Response to the letter from Mr. Byers dated 11.16.2020 concerning the HOPE Community 

Academy Charter School Lease Revenue Bonds 
 
 
Dear Mr. Byers, 
 
Please accept this letter as HOPE Community Academy’s (HOPE) formal response to your letter 
referenced above.  First, we want to thank you for communicating the concerns of the Community and 
for allowing HOPE to address those concerns.  It is precisely because of the potential for 
misunderstanding and misinformation that HOPE chose not to make any of its information public until 
we could submit it to the Payne-Phalen Community Council (PPCC) and follow the community 
engagement process defined by PPCC. 

HOPE has been at 720 Payne for over 20 years and plans to be an asset to the Community well into the 
future.  We have been an active participant in community events and believe that we have been a good 
steward of the asset that is both beneficial and necessary for the Payne-Phalen Community. 
 
As a point of clarification, you stated in your letter that you “…only received current drawings on this 
project last Tuesday, November 10th!...”   This statement is not necessarily accurate.  Below is the 
sequence of communication that I have had with you since the middle of October 2020. 

 10.12.2020:  First inquiry made to PPCC concerning the HOPE project. 
 10.13.2020:  I emailed the design (same as the one submitted to St. Paul DSI and PED) to you 

for your review and discussion.  (Attachment A) 
 10.16.2020: You sent me an email but I did not receive it. 
 10.26.2020: I followed up with you for an update, at which time you re-sent your 10.16.2020 

email. 
 10.27.2020: I set up a virtual meeting to discuss your questions. 
 10.29.2020: I had a virtual meeting with you and Justin (from my office) to review the plans 

that were forwarded to you on 10.13.2020 and to respond to the questions that you outlined 
in your 10.16.2020 email. 

 11.10.2020: I re-sent you the same plans that I sent you on 10.13.2020. 
 11.12.2020: I emailed you requesting a time to catch up and update each other. 
 11.16.2020: I emailed you HOPE’s parking calculation and analysis. 

 
You have had the drawings that HOPE submitted to DSI and PED since October 13, 2020. 
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I would like to take this opportunity to address some of the specific concerns that you outlined in your 
letter.  To reference each, I will title them as you did in your letter. 
 
On the matter of financial tools and investments:  As I mentioned to you in our conversation, there was 
discussion at a previous HRA meeting on the potential of putting a moratorium on Charter School Bonds; 
however, the decision on a moratorium has been postponed until early March of 2021 when PED 
completes its analysis, per the direction and scope of the HRA.  After the HRA reviews this analysis, a 
final decision will be made.  I believe Councilmember Jane Prince left you a voicemail on the evening of 
11.16.2020 addressing this issue already.  These concerns do not necessarily involve HOPE, and the 
Community’s concerns should be addressed directly to the elected officials. 
 
Demolition of housing and creation of a new surface parking lot in the residential neighborhood:  
HOPE was requesting a letter of support from PPCC on this issue.  As you can see from my October 13, 
2020 email, I specifically wanted to review the parking variance request and specifically asked for 
support from PPCC.  We discussed this issue during our October 29, 2020 virtual meeting. 
 
HOPE does not want to build more parking than is needed.  However, the City of St. Paul has code 
requirements for the number of stalls depending on certain factors.  Currently HOPE has 70 stalls but 
with the addition we will lose about 24 of them.  One proposal is to replace the loss of parking with a 27-
stall parking area on the two residential lots.   
 
From a functionality perspective, after the addition is built, there will be 47 stalls in the existing parking 
lot at 720 Payne.  However, on Beaumont and Drewry can accommodate, there are 36 on-street parking 
stalls (Attachment B) bringing the total to 83 stalls that could be available without the new parking lot.  
This would be sufficient to meet HOPE’s parking needs.  If HOPE does not provide for the code required 
number of parking stalls on its property, then a parking variance is required. This is the same parking 
variance request that HOPE was seeking support from PPCC per previous conversations.  If PPCC can 
support this, there would NOT be a need for the new parking lot. We are in the process of finalizing the 
exact parking variance count with the Department of Safety and Inspection (DSI) through their Site Plan 
Review process. 

HOPE feels that the 83 stalls is sufficient because HOPE is a community school that draws from the 
surrounding neighborhoods.  HOPE busses 94% of its student population on a daily basis and projects 
that this percentage will remain unchanged with the expanded grade levels.  Due to this, the increase in 
traffic will consist of a couple more busses and some additional staff members. 

Conflict with adopted land use and transportation policy and conflict with adopted sustainability, 
resilience, and transportation policy:  HOPE is in full support of more public transportation options on 
the east side of St. Paul and feels that it would be beneficial to HOPE’s staff and high school students to 
have the Rush Line BRT.  This is one more reason why HOPE feels that PPCC should support the parking 
variance that HOPE is requesting. 
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Conflicts with adopted water-quality policy:  Swede Hollow Park is an important resource to the 
Community and to HOPE.  That is why HOPE is working with the City of St. Paul and the Capital Region 
Watershed District (CRWD) on finalizing design to install an above ground and an underground 
stormwater management system that will collect stormwater run-off from the surface parking lots and 
buildings and store it for controlled release into the ground, as well as into the City’s stormwater 
system.  We are also working with a geotechnical consultant to ensure that the proposed systems are 
stable and will not impact the slopes down to Swede Hollow.  These systems are being reviewed by both 
the City of St. Paul and the CRWD for strict compliance with all requirements. 
 
Incomplete information on transportation impacts:  HOPE feels that the 83 stalls will be sufficient 
because HOPE is a community school that draws from the surrounding neighborhoods.  HOPE busses 
94% of its student population on a daily basis and projects that this percentage will remain unchanged 
with the expanded grade level.  Due to this, the increase in traffic will consist of a couple more busses 
and some additional staff members. 
 
The traffic circulation will be the same as it is currently.  All traffic will enter from the north through 
Minnehaha and head south to Drewry.  Bus staging will occur in the HOPE parking lot for both the 
loading and unloading of students.  Upon completion, busses will exit onto Drewry and head west along 
Beaumont to Payne.  Once at Payne, traffic will have the option to go north or south towards their final 
destinations. 
 
HOPE does not anticipate that traffic staging and patterns will be altered from the current flow.  Please 
let us know what other information you may need and we will forward that to you. 
 
Mr. Byers, on a couple of general comments, PPCC’s concerns about the City’s engagement process is 
not something HOPE can comment on.  We follow the protocols set up by the different City 
departments that we interact with as a project moves through the approval process, and we engage 
other stakeholders as deemed necessary.   
 
As City staff may have mentioned, we have recently submitted an application to the HRA for financing / 
bonding approvals. This process is separate than the Site Plan review and variance request process. As 
we had discussed on our call, it was our intent to engage with you at an upcoming Community meeting 
to present the proposed site plan and to discuss the potential parking variance.  
 
HOPE is well aware of the potential for misunderstanding and misinformation.  That is precisely why we 
DID NOT make any of our project information public nor did we engage the Community in an official 
manner until we had submitted our project to PPCC for review.  We understand that PPCC has a 
community engagement process and we did not want to circumvent it.  We will cooperate and 
participate with PPCC in any way that you feel is beneficial in getting the information to the Community. 
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In conclusion, we appreciate your final statement acknowledging HOPE as a valued member of the 
Community and for valuing HOPE’s contribution to the Community.  Hope works very hard at be a part 
of this wonderful community and makes sure we always find a way to partner with the community.  
Since our founding, HOPE has partner with the following organizations and projects: 

 East Side Arts Council – Artists in Residency Program 
 Railroad Island Neighborhood holds its monthly Board meetings and community events at HOPE 
 HOPE sponsors 3 Boy Scouts Troops and supports them with facility usage 
 Partners with Lower Phalen Creek Project on preservation of Swede Hollow Park 
 Partners with Friends of Swede Hollow on Arts in the Hollow Event and host Park Clean up 
 Open gym for local neighborhood groups 
 Partner with East Side Tutoring Center of Tutoring services as will continue the partnership for 

the Pre-Kindergarten Program. 

Thank you for giving us an opportunity to address your concerns and we stand ready to actively engage 
the Community under your leadership as we move this project forward. 

If you should have any additional concerns, please do not hesitate to contact me at 651.491.1970 or 
jkvang@jbvang.com.  

Sincerely 

J. Kou Vang
Representative for HOPE Community Academy

cc:  Commissioner Chris Tolbert, Chair, St. Paul Housing and Redevelopment Authority 
Council President Amy Brendmoen, Ward 5 
Councilmember Nelsie Yang, Ward 6 
Councilmember Jane Prince, Ward 5 
Maychy Vu, Executive Director of HOPE Community Academy 
Nicolle Goodman, Director, Planning and Economic Development 
Jenny Wolfe, Planning and Economic Development 

 Bill Demody, Planning and Economic Development 
Cheeneng Yang, Parks and Recreation Department 
Damian Schaab, Co-Chair Railroad Island Neighborhood Group 
Don Lorr, Co-Chair Railroad Island Neighborhood Group 
Athena Hollins, Board President 
PPCC Executive Committee 

Sincerely

J. Kou Vangg



From: J. Kou Vang
To: Jack Byers
Cc: J. Kou Vang
Subject: RE: HOPE Community Academy
Date: Tuesday, October 13, 2020 8:32:08 PM
Attachments: 20200623_HOPE SPR Drawing Set FINAL.pdf

Jack,
 
Attached is the set of drawings that we submitted to DSI with the Site Plan Review Application.  The
site plan has a couple of conditions that DSI would like us to change and re-submit.  We are working
on that re-submission.
 
I would like to review the following with you:

Drawings
Parking Variance
Swede Hollow Tunnel

 
We would like to request the District Council to support the following:

Parking Variance
City of St. Paul HRA’s issuance of the Conduit Bonds

 
In terms of time line, we are working with the following:

HRA Conduit bond hearing (First Reading) – November 18, 2020
HRA Conduit bond approval – December 9, 2020
Bond closing Early January 2021
Start construction end of January 2021
Completion of first floor for occupancy – August 15, 2021

Completion of 2nd and 3rd floors for occupancy – December 31, 2021
 
Jack, thank you for your time and I look forward to talking with you soon.
 

J. KOU VANG | President
Direct: 651.294.3505 | Mobile: 651.491.1970 | jkvang@jbvang.com
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BUILDING INFORMATION:


• HEIGHT OF BUILDING: 
- 2 STORY PORTION: 29'-4" FROM TOP OF SLAB LEVEL 1 TO ROOF


- 3 STORY PORTION: 44'-0" FROM TOP OF SLAB LEVEL 1 TO ROOF
(SEE PLANS FOR SETBACK DIMENSIONS AND ELEVATIONS FOR BUILDING
HEIGHT RELATIVE TO SURROUNDING GRADES).


• TYPE OF CONSTRUCTION: II-B


• SPRINKLERS ARE PROPOSED
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ST. PAUL, MN 55130


SHEET SCHEDULE


T1 TITLE SHEET


CIVIL


C0 SURVEY


C1 SITE DEMOLITION


C2 SITE DEMENSION PLAN


C3 GRADING AND DRAINAGE PLAN


C4 UTILITY PLAN


C5 DETAILS


L1 LANDSCAPE PLAN


ARCHITECTURAL


A1 FLOOR PLAN - LEVEL 1


A2 FLOOR PLAN - LEVEL 2


A3 FLOOR PLAN - LEVEL 3


A4 ROOF PLAN


A5 EXTERIOR ELEVATIONS


A6 3D VIEWS


06-16-2020



































P
A
YN


E   
   


   
   


   
  A


V
EN


U
E


D
R


E
W


R
Y


L
A


N
E


A
L
L
E


Y


PLAY AREA


UP


B


B


B


B


B


B


B


(24)


1
1
' 
- 


3
"


5
0
' 
- 


0
"


84' - 0"


180


MUSIC


176


KAREN


172


BREAKOUT


171


BREAKOUT


173


CUSTODIAL


174


SPEECH
PATHOLOGY


185


ELEMENTARY
ART


190


KINDERGARTEN


195


KINDERGARTEN


165


KINDERGARTEN


160


KINDERGARTEN


186


COMPUTER
LAB


175


HMONG


155


EAST SIDE
LEARNING


145


CAFETERIA


150


KITCHEN


141


M


142


W


111


MEN'S
RESTROOM


112


WOMEN'S
RESTROOM


101


MAIN OFFICE


110


GYMNASIUM


133


CULTURAL
CENTER


131


HEALTH


130


FOREIGN
LANGUAGE


132


LARGE
CONFERENCE


136


STORAGE


B


STAIR


A


STAIR


1


ELEVATOR


140A


T


138


T


137


W


140


STAFF LOUNGE


170


ELEM DATA


120


BAND 125


CHOIR


133A


PARENT
INVOLVEMENT


111A


MEN'S
LOCKERS


112A


WOMEN'S
LOCKERS


110A


VESTIBULE


113


PE OFFICE


114


PE OFFICE


115


PE STORAGE


108


OFFICE


107


OFFICE


109


OFFICE


104A


RECORDS


106


OFFICE 105


OFFICE


100


VESTIBULE


150A


STORAGE


103


HALL


104


WORK/MAIL


102A


TOILET


102A


NURSE


120A


STORAGE


121


OFFICE


123A


PRAC


122


OFFICE


125A


STORAGE


126B


COUNSELOR


126A


COUNSELOR


126


WAIT 126B


D.O.S


126C


S.W.


116


HALL


135


HALL


160A


TOILET


D


STAIR


182


STORAGE


181


STORAGE


183


STORAGE


184


HALL


187


TOILET


196A


STORAGE


188


WOMEN'S
TOILET


189


MEN'S
TOILET


196B


STORAGE


196


HALL


E


STAIR


190A


TOILET


123


HALL


123B


PRAC


123C


PRAC


123D


PRAC


124


HALL


136A


ELEV MECH


C


STAIR
2


ELEVATOR


186A


IT


14' - 11"


2
0
' 
- 


6
"


15' - 9"


1
3
' 
- 


3
"


13' - 10"


1
4
' 
- 


7
"


7
' 
- 


1
"


1' - 10"


1
5
' 
- 


4
"


9' - 8"


1
2
' 
- 


7
"


*16%


*16%


*16%


*16%


*16%


*19%


*
1


6
%


*
1


6
%


.


*
1


6
%


*
1


7
%


*
1


7
%


*7%


(GYM + CLASSROOM 


WALL ABOVE/BEHIND)


*7%


*17%


*17%


MAYCHY


UP


UP


GRAPHICS/HISTORY


DR. LEE


808'-6"


UP


UP


UP


808'-6"


809'-6"


808'-6"


805'-6"


805'-6" 805'-6"


805'-6"


805'-6"


807'-0"


UP


1
8
' 
- 


0
"


1
8
' 
- 


0
"


/1 A6


/5 A6


/2 A6/3 A6


/4 A6


/2 T1


10' - 3"


10' - 7"


GENERAL NOTES: FLOOR PLAN


1. WALLS SHADED SOLID BLACK = NEW CONSTRUCTION
WALLS SHADED SOLID GREY = EXISTING CONSTRUCTION


2. NUMBERS MARKED WITH THE "*" SYMBOL ON THE PLAN REFERENCE 


PERCENTAGE OF OPENINGS TABLE. SEE SHEET A5.


I HEREBY CERTIFY THAT THIS PLAN, SPECIFICATION OR REPORT 
WAS PREPARED BY ME OR UNDER MY DIRECT SUPERVISION AND 
THAT I AM A DULY LICENSED ARCHITECT UNDER  THE  LAWS OF 
THE STATE OF MINNESOTA.


DATE: REG. NO.:


Marc R. DuBois


44898


CHECKED BY:


DATE:


DRAWN BY:


PROJECT:


REVISIONS:


SITE PLAN


REVIEW


APPLICATION


6115 CAHILL AVE, INVER GROVE HEIGHTS, MN 55076


P. 651.451.4605 KOMAINC.COM


THE DESIGNS AND PLANS  INDICATED ON  THIS DRAWING  ARE 
THE PROPERTY OF  KRECH,  O'BRIEN,  MUELLER  & ASSOCIATES, 


INC.  ALL  RIGHTS  ARE  RESERVED.    NO  DESIGNS  OR  PLANS 
SHALL  BE  USED  OR  REPRODUCED  IN  ANY  FORM OR BY  ANY 
MEANS  WITHOUT   THE   WRITTEN   PERMISSION   OF   KRECH, 


O'BRIEN,  MUELLER  &  ASSOCIATES,  INC.


H
O


P
E


 C
O


M
M


U
N


I
T
Y


 A
C


A
D


E
M


Y


ALS


MRD


19315


7
2
0
 P


A
Y
N


E
 A


V
E
N


U
E


S
T
. 


P
A
U


L
, 


M
N


 5
5
1
3
0


F
L
O


O
R


 P
L
A


N
 -


L
E


V
E


L
 1


A1


06-16-2020


1/16" = 1'-0"1
FLOOR PLAN - LEVEL 1


NORTH


06-16-2020







B


B


UP


DN


DN


UP


B


B


B


275


2ND GRADE


280


2ND GRADE


240


2ND GRADE


235


2ND GRADE


230


HEALTH


250


PRE-K


255


1ST GRADE


260


1ST GRADE


270


1ST GRADE


265


1ST GRADE


220


SCIENCE LAB


221


SCIENCE


222


SCIENCE LAB


223


ELA


224


ELA


225


ELA


219A


STORAGE


219


OFFICE


227


M


228


W201


ELA


202


ELA


203


ELA


205


DATA


206


SOCIAL
STUDIES


207


SOCIAL
STUDIES


(UPPER)
GYMNASIUM


211


SOCIAL
STUDIES


212


SOCIAL
STUDIES


210


MEDIA


213A


STORAGEB


STAIR


A


STAIR


1


ELEVATOR


214


W


215


M


216


T


218


T


217


J


245


SPED


246


CARTS/IT


204


STORAGE


208


HALL


213


HALL


276A


STORAGE


251G


STORAGE


251F


TOILET


247A


VESTIBULE


247


HALL


C


STAIR


250B


TOILET


250A


STORAGE


255B


TOILET


D


STAIR


251A


ELEV LOBBY


251B


STORAGE


251C


STORAGE


251


HALL


265A


TOILET


251D


STORAGE


251E


JANITOR


271


WOMEN'S
TOILET


272


MEN'S TOILET


275A


TOILET


E


STAIR


229


STORAGE


2


ELEVATOR


I HEREBY CERTIFY THAT THIS PLAN, SPECIFICATION OR REPORT 
WAS PREPARED BY ME OR UNDER MY DIRECT SUPERVISION AND 
THAT I AM A DULY LICENSED ARCHITECT UNDER  THE  LAWS OF 
THE STATE OF MINNESOTA.


DATE: REG. NO.:


Marc R. DuBois


44898


CHECKED BY:


DATE:


DRAWN BY:


PROJECT:


REVISIONS:


SITE PLAN


REVIEW


APPLICATION


6115 CAHILL AVE, INVER GROVE HEIGHTS, MN 55076


P. 651.451.4605 KOMAINC.COM


THE DESIGNS AND PLANS  INDICATED ON  THIS DRAWING  ARE 
THE PROPERTY OF  KRECH,  O'BRIEN,  MUELLER  & ASSOCIATES, 


INC.  ALL  RIGHTS  ARE  RESERVED.    NO  DESIGNS  OR  PLANS 
SHALL  BE  USED  OR  REPRODUCED  IN  ANY  FORM OR BY  ANY 
MEANS  WITHOUT   THE   WRITTEN   PERMISSION   OF   KRECH, 


O'BRIEN,  MUELLER  &  ASSOCIATES,  INC.


H
O


P
E


 C
O


M
M


U
N


I
T
Y


 A
C


A
D


E
M


Y


ALS


MRD


19315


7
2
0
 P


A
Y
N


E
 A


V
E
N


U
E


S
T
. 


P
A
U


L
, 


M
N


 5
5
1
3
0


F
L
O


O
R


 P
L
A


N
 -


L
E


V
E


L
 2


A2


06-16-2020


1/16" = 1'-0"1
FLOOR PLAN - LEVEL 2


NORTH


06-16-2020







ROOF


(SEE ROOF PLAN)


SHIPS 
LADDER


ROOF


(SEE ROOF PLAN)


DN


DN


UP


350


4TH GRADE


351


4TH GRADE


352


4TH GRADE


345


4TH GRADE


346


OFFICE


355


3RD GRADE


360


3RD GRADE


370


3RD GRADE


365


3RD GRADE


375


5TH GRADE


380


5TH GRADE


340


5TH GRADE


335


5TH GRADE


330


HMONG
LANGUAGE


301


MATH


302


MATH


303


MATH


305


MATH


306


MATH


307


MATH


311


COMPUTER
LAB


312


ART


310


MEDIA
MEZZANINE


313A


STORAGE


B


STAIR


A


STAIR


1


ELEVATOR
314


W


315


M


316


T


318


T


317


JOPEN TO
MEDIA BELOW


313


HALL


E


STAIR


376


HALL


C


STAIR


347


HALL


315D


STORAGE


351E


JANITOR


371


WOMEN'S
TOILET


372


MEN'S TOILET


376A


STORAGE


351G


STORAGE


351F


TOILET


D


STAIR


315A


ELEV LOBBY


351C


STORAGE


351B


STORAGE


308


HALL


I HEREBY CERTIFY THAT THIS PLAN, SPECIFICATION OR REPORT 
WAS PREPARED BY ME OR UNDER MY DIRECT SUPERVISION AND 
THAT I AM A DULY LICENSED ARCHITECT UNDER  THE  LAWS OF 
THE STATE OF MINNESOTA.


DATE: REG. NO.:


Marc R. DuBois


44898


CHECKED BY:


DATE:


DRAWN BY:


PROJECT:


REVISIONS:


SITE PLAN


REVIEW


APPLICATION


6115 CAHILL AVE, INVER GROVE HEIGHTS, MN 55076


P. 651.451.4605 KOMAINC.COM


THE DESIGNS AND PLANS  INDICATED ON  THIS DRAWING  ARE 
THE PROPERTY OF  KRECH,  O'BRIEN,  MUELLER  & ASSOCIATES, 


INC.  ALL  RIGHTS  ARE  RESERVED.    NO  DESIGNS  OR  PLANS 
SHALL  BE  USED  OR  REPRODUCED  IN  ANY  FORM OR BY  ANY 
MEANS  WITHOUT   THE   WRITTEN   PERMISSION   OF   KRECH, 


O'BRIEN,  MUELLER  &  ASSOCIATES,  INC.


H
O


P
E


 C
O


M
M


U
N


I
T
Y


 A
C


A
D


E
M


Y


ALS


MRD


19315


7
2
0
 P


A
Y
N


E
 A


V
E
N


U
E


S
T
. 


P
A
U


L
, 


M
N


 5
5
1
3
0


F
L
O


O
R


 P
L
A


N
 -


L
E


V
E


L
 3


A3


06-16-2020


1/16" = 1'-0"1
FLOOR PLAN - LEVEL 3


NORTH


06-16-2020







NEW 


ADDITION


- 3 STORIES 


EXISTING


- 2 STORIES


EXISTING


- 3 STORIES


EXISTING


- 3 STORIES


ROOF HATCH


ELEVATOR 
PENTHOUSE


ELEVATOR 
PENTHOUSE


ROOF 
ACCESS AND 


INTAKE 
LOUVERS


NEW 


ADDITION


- 2 STORIES 


OS 


RD 


FLAT 
STRUCTURE


S
L
O


P
E
D


 
S
T
R
U


C
T
U


R
E


S
L
O


P
E
D


 
S
T
R
U


C
T
U


R
E


S
L
O


P
E
D


 
S
T
R
U


C
T
U


R
E


S
L
O


P
E
D


 
S
T
R
U


C
T
U


R
E


F
L
A
T
 


S
T
R
U


C
T
U


R
E


RD RD 


RD RD 


OS OS 


OS OS 


RD & OS RD & OS


RD


RD


ORD


ORD
SLOPED 
STRUCTURE


SLOPED 
STRUCTURE


SLOPED 
STRUCTURE


SLOPED 
STRUCTURE


SLOPED 
STRUCTURE


T
A
P
E
R
E
D


 
IN


S
U


L
A
T
IO


N


T
A
P
E
R
E
D


 
IN


S
U


L
A
T
IO


N


T
A
P
E
R
E
D


 
IN


S
U


L
A
T
IO


N
T
A
P
E
R
E
D


 
IN


S
U


L
A
T
IO


N
T
A
P
E
R
E
D


 
IN


S
U


L
A
T
IO


N
T
A
P
E
R
E
D


 
IN


S
U


L
A
T
IO


N


RD RD


ORD ORD


S
L
O


P
E
D


 
S
T
R
U


C
T
U


R
E


TAPERED 
INSULATION


TAPERED 
INSULATION


TAPERED 
INSULATION


TAPERED 
INSULATION


SCUPPER 


SCUPPER 


I HEREBY CERTIFY THAT THIS PLAN, SPECIFICATION OR REPORT 
WAS PREPARED BY ME OR UNDER MY DIRECT SUPERVISION AND 
THAT I AM A DULY LICENSED ARCHITECT UNDER  THE  LAWS OF 
THE STATE OF MINNESOTA.


DATE: REG. NO.:


Marc R. DuBois


44898


CHECKED BY:


DATE:


DRAWN BY:


PROJECT:


REVISIONS:


SITE PLAN


REVIEW


APPLICATION


6115 CAHILL AVE, INVER GROVE HEIGHTS, MN 55076


P. 651.451.4605 KOMAINC.COM


THE DESIGNS AND PLANS  INDICATED ON  THIS DRAWING  ARE 
THE PROPERTY OF  KRECH,  O'BRIEN,  MUELLER  & ASSOCIATES, 


INC.  ALL  RIGHTS  ARE  RESERVED.    NO  DESIGNS  OR  PLANS 
SHALL  BE  USED  OR  REPRODUCED  IN  ANY  FORM OR BY  ANY 
MEANS  WITHOUT   THE   WRITTEN   PERMISSION   OF   KRECH, 


O'BRIEN,  MUELLER  &  ASSOCIATES,  INC.


H
O


P
E


 C
O


M
M


U
N


I
T
Y


 A
C


A
D


E
M


Y


ALS


MRD


19315


7
2
0
 P


A
Y
N


E
 A


V
E
N


U
E


S
T
. 


P
A
U


L
, 


M
N


 5
5
1
3
0


R
O


O
F
 P


L
A


N


A4


06-16-2020


1/16" = 1'-0"1
ROOF PLAN


NORTH


06-16-2020







T.O. SLAB LEVEL 1
100' - 0"


T.O. SLAB LEVEL 2
114' - 8"


T.O. SLAB LEVEL 3
NEW


129' - 4"


T.O. WALL HIGH
NEW


145' - 0"


T.O. WALL LOW
NEW


130' - 4"


PC3


PC2


PC1


MTL1


T.O. ROOF HIGH
144' - 0"


B
2
 A


L
L
O


W
E
D


 B
U


IL
D


IN
G


 H
E
IG


H
T


3
0
' 
- 


0
"


H
E
IG


H
T
 I


N
C


R
E
A
S
E


T
A
B
L
E
 6


6
.4


3
1
 (


a
)


1
5
' 
- 


9
"


SETBACK


15' - 9"


T.O. SLAB LEVEL 1
100' - 0"


T.O. SLAB LEVEL 2
114' - 8"


T.O. SLAB LEVEL 3
NEW


129' - 4"


T.O. WALL HIGH
NEW


145' - 0"


T.O. WALL LOW
NEW


130' - 4"


PC2


PC1


MTL1


T.O. ROOF HIGH
144' - 0"


PC3


T.O. SLAB LEVEL 1
100' - 0"


T.O. SLAB LEVEL 2
114' - 8"


T.O. SLAB LEVEL 3
NEW


129' - 4"


T.O. WALL HIGH
NEW


145' - 0"


T.O. WALL LOW
NEW


130' - 4"


T.O. ROOF HIGH
144' - 0"


MTL1


PC2


PC1


H
E
IG


H
T
 I


N
C


R
E
A
S
E


T
A
B
L
E
 6


6
.4


3
1
 (


a
)


1
4
' 
- 


1
1
"


B
2
 A


L
L
O


W
E
D


 B
U


IL
D


IN
G


 H
E
IG


H
T


3
0
' 
- 


0
"


SETBACK


14' - 11"


PC3


T.O. SLAB LEVEL 1
100' - 0"


T.O. SLAB LEVEL 2
114' - 8"


T.O. SLAB LEVEL 3
NEW


129' - 4"


T.O. WALL HIGH
NEW


145' - 0"


T.O. WALL LOW
NEW


130' - 4"


MTL1


PC1 PC2


PC3


T.O. ROOF HIGH
144' - 0"


B
2
 A


L
L
O


W
E
D


 B
U


IL
D


IN
G


 H
E
IG


H
T


3
0
' 
- 


0
"


H
E
IG


H
T
 I


N
C


R
E
A
S
E


T
A
B
L
E
 6


6
.4


3
1
 (


a
)


9
' 
- 


8
"


T
O


 R
O


O
F


1
' 
- 


4
"


SETBACK


9' - 8"


DASHED LINE INDICATES ELEVATION OF SIDEWALK 


ALONG PAYNE AVENUE IN FRONT OF BUILDING 


3
' 
- 


6
"


T.O. SLAB LEVEL 1
100' - 0"


T.O. SLAB LEVEL 2
114' - 8"


T.O. SLAB LEVEL 3
NEW


129' - 4"


T.O. WALL HIGH
NEW


145' - 0"


T.O. WALL LOW
NEW


130' - 4"


2
' 
- 


0
"


2
' 
- 


0
"


PC2PC1


MTL1


PC3


T.O. ROOF HIGH
144' - 0"


2
' 
- 


8
"


DASHED LINE INDICATES ELEVATION OF SIDEWALK 


ALONG PAYNE AVENUE IN FRONT OF BUILDING 


EXTERIOR MATERIAL PALETTE LEGEND


PC1


Description: BUFF COLOR PIGMENT WITH


BRUSH BLAST FINISH


Comments: TO MATCH EXISTING CAST STONE


BASE


PC2


Description: LIGHT SANDBLAST FINISH


STAINED REDDISH-BROWN


Comments: TO MATCH EXISTING


REDDISH-BROWN BRICK


PC3


Description: LIGHT SANDBLAST FINISH


STAINED DARK BROWN


Comments: TO MATCH EXISTING DARK BROWN


BRICK


MTL1


Description: METAL COPING - TAN


Comments: MATCH EXISTING TAN COPING


PERCENTAGE OF OPENINGS:
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NORTH ELEVATION: 3,983 SF 628 SF 16% 5,974 SF 985 SF 16%


NORTHWEST ELEVATION: 3,378 SF 640 SF 19% N/A N/A N/A


WEST ELEVATION: 4,156 SF 649 SF 16% 4,068 SF 694 SF 17%
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TOTALS, OVERALL: WALL AREA: 35,286 SF OPENING AREA: 5,330 SF 15%
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only agreements in writing signed by an authorized officer of JB Realty Co. may be enforced against it.

 

From: Jack Byers <JackB@paynephalen.org> 
Sent: Monday, October 12, 2020 5:37 PM
To: J. Kou Vang <jkvang@jbvang.com>
Subject: RE: HOPE Community Academy
 

Yes, Of course.  Happy to hear from you again, Kou. 
 
Can you please send me some project information to review – plans,
timeline, etc. – so that I can take a look and catch up?  
 
Thanks in advance,
 
Jack
 
 
 
Jack Byers
Executive Director
 
Payne Phalen Community Council
567 Payne Ave, Saint Paul, MN 55130
 
Office: (651) 774-5234
Mobile: (651) 724-7647
jackbyers@paynephalen.org
 

 
From: J. Kou Vang <jkvang@jbvang.com> 
Sent: Monday, October 12, 2020 2:28 PM
To: Jack Byers <JackB@paynephalen.org>
Cc: J. Kou Vang <jkvang@jbvang.com>
Subject: HOPE Community Academy
 
Mr. Byers,
 
I am not sure if you remember me, but we met when I was working on the Community of Peace
Academy building expansion.
 
I am now working on the HOPE Community Academy expansion project and would like to discuss
this plan with you for your comments.  We would like to request a support letter from your
organization as we proceed with the project.

mailto:jackbyers@paynephalen.org
mailto:jkvang@jbvang.com
mailto:JackB@paynephalen.org
mailto:jkvang@jbvang.com


 
If possible, please give me a couple of dates of times that we can meet virtually.
 
Thank you for your consideration…
 

J. KOU VANG | President
Direct: 651.294.3505 | Mobile: 651.491.1970 | jkvang@jbvang.com

 

REAL ESTATE ADVISORS | PROJECT MANAGERS

1335 Pierce Butler Route | St. Paul, MN 55104
www.jbvang.com | Main: 651.645.5500 | Fax: 651.645.3907

WEBSITE | MAP | EMAIL

Notice of Confidentiality: The information in this e-mail may be privileged and confidential and protected from disclosure. If you are not
the intended recipient, or an employee or agent responsible for delivering this message to the intended recipient, you are hereby
notified that any dissemination, distribution or copying of this e-mail is strictly prohibited. If you have received this e-mail in error, please
notify us immediately by replying to this e-mail and delete it from your computer. 

JB Vang reserves the right to amend statements made herein in the event of a mistake. Unless expressly stated herein to the contrary,
only agreements in writing signed by an authorized officer of JB Realty Co. may be enforced against it.

 

mailto:jkvang@jbvang.com
http://www.jbvang.com/
file:////c/www.jbvang.com/
http://www.jbvang.com/
http://maps.google.com/maps?q=1335+Pierce+Butler+Route,+st.%20paul,+MN+55104
mailto:jkvang@jbvang.com
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