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History of Street Spending
2

Mill and Total

Overlay Bonds Actual Spending Actuals

2010 1,183,804$                   1 12,313,000$            14,658,998$                 15,842,802$   

2011 1,367,426$                   1 12,313,000$            14,813,523$                 16,180,949$   

2012 729,187$                      1 12,313,000$            10,181,939$                 10,911,126$   

2013 1,007,221$                   1 12,713,000$            13,157,984$                 14,165,205$   

2014 1,623,978$                   2 12,313,000$            16,706,269$                 18,330,247$   

2015 1,148,178$                   2 14,500,000$            16,112,641$                 17,260,819$   

2016 2,723,607$                   2 15,020,000$            11,234,558$                 13,958,165$   

2017 2,613,283$                   14,500,000$            10,662,827$                 13,276,110$   

2018 2,818,302$                   18,020,000$            15,313,237$                 18,131,539$   

2019 4,222,035$                   15,020,000$            7,975,292$                   12,197,327$   3

Totals 19,437,021$                139,025,000$          130,817,268$               150,254,289$ 

Mill and Overlay Notes Street Reconstruction Notes

1    Data from 2010-13 from F225 Statement Actual Spending is higher due to work paid for by

2    Information using Project Code  non-bond funding.

Some bond funds occasionally are used for  other years.

3    Capital Projects Still Active

Street Reconstruction



Public Works Five Year Plan
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Public Works Five Year Plan Cont.
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Debt Follow-up Questions
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 Explore options for additional street reconstruction 

bonds and capital improvement bonds in 2021

 PW capacity for 2021 street reconstruction projects

 Levy scenarios

 Include rating analysis



Capital Improvement Bonds: 

Levy Impact for One Time Bonding Increase
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Assumed Interest Rate of 1.5% 

Baseline Term Year 1 Debt Service Year 2 Debt Service
11,000,000 10 years $82,500 $1,105,000

Increase from Baseline Bonding Amount Year 1 Levy Year 2 Levy
$1M  Increase $12,000,000 $7,500 $115,000 
$2M  Increase $13,000,000 $15,000 $230,000 

$3M  Increase $14,000,000 $22,500 $345,000 
$4M  Increase $15,000,000 $30,000 $460,000 
$5M  Increase $16,000,000 $37,500 $575,000



Capital Improvement Bonds: 

Levy Impact of $1M Ongoing Increase
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Assumed Average 10-Year Interest Rate of 2.5% 

Issuance Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11

1 12,500 125,000 122,500 120,000 117,500 115,000 112,500 110,000 107,500 105,000 102,500 

2 12,500 125,000 122,500 120,000 117,500 115,000 112,500 110,000 107,500 105,000 

3 12,500 125,000 122,500 120,000 117,500 115,000 112,500 110,000 107,500 

4 12,500 125,000 122,500 120,000 117,500 115,000 112,500 110,000 

5 12,500 125,000 122,500 120,000 117,500 115,000 112,500 

6 12,500 125,000 122,500 120,000 117,500 115,000 

7 12,500 125,000 122,500 120,000 117,500 

8 12,500 125,000 122,500 120,000 

9 12,500 125,000 122,500 

10 12,500 125,000 

11 12,500 

Total 12,500 137,500 260,000 380,000 497,500 612,500 725,000 835,000 942,500 1,047,500 1,150,000 



Street Reconstruction Bonds: 

Revenue Impact for One Time Bonding Increase
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Increase from Baseline Bonding Amount Year 1*

$1M  Increase $13,500,000 $61,157 

$3M  Increase $15,500,000 $183,470 

$5M  Increase $17,500,000 $305,784 

$7M  Increase $19,500,000 $428,097 

Baseline Term Year 1 Debt Service
$12,500,000 20 years $764,459 

Assumed Interest Rate of 2.0% 

*Reflects total debt service, historically street reconstruction has been assessed at 10-20%. 

Mill and overlay projects are currently assessed at 50%.



Street Reconstruction Bonds: 

Revenue Impact of $1M Ongoing Increase
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Assumed Average 20-Year Interest Rate of 3.5% 
Issuance Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 20

1 70,361 70,361 70,361 70,361 70,361 70,361 70,361 70,361 70,361 70,361 70,361 

2 70,361 70,361 70,361 70,361 70,361 70,361 70,361 70,361 70,361 70,361 

3 70,361 70,361 70,361 70,361 70,361 70,361 70,361 70,361 70,361 

4 70,361 70,361 70,361 70,361 70,361 70,361 70,361 70,361 

5 70,361 70,361 70,361 70,361 70,361 70,361 70,361 

6 70,361 70,361 70,361 70,361 70,361 70,361 

7 70,361 70,361 70,361 70,361 70,361 

8 70,361 70,361 70,361 70,361 

9 70,361 70,361 70,361 

10 70,361 70,361 

11 70,361 

12 70,361 

13 70,361 

14 70,361 

15 70,361 

16 70,361 

17 70,361 

18 70,361 

19 70,361 

20 70,361 

Total 70,361 140,722 211,083 281,444 351,805 422,166 492,528 562,889 633,250 703,611 1,407,222



Debt Model: 5-Year Plan for G.O. Debt
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Spending 2021 2022 2023 2024 2025

Total Debt Service (Existing + Future) 33,636,605 34,068,356 33,763,431 33,224,943 33,655,995 

Total Debt Service for Ford 238,194 1,262,688 1,407,338 1,400,838 1,398,684 

Total Subsequent year Debt service 15,084,162 15,695,846 16,322,328 16,320,824 16,843,737 

Salaries and Miscellaneous expenses 622,991 638,566 654,530 670,894 687,666 

Arbitrage expense 280,000 280,000 280,000 280,000 280,000 

Total Expenditures 49,861,951 51,945,456 52,427,627 51,897,499 52,866,083 

Financing

Property Tax Budget 17,965,868 19,615,868 21,215,868 22,815,868 24,315,868 

Other Revenue 14,219,668 13,928,167 11,845,063 11,138,292 11,038,032 

Use of Fund Balance - subsequent year 15,084,162 15,695,846 16,322,328 16,320,824 16,843,737 

Use of Fund Balance 2,592,253 2,705,575 3,044,368 1,622,515 668,446 

Total Financing 49,861,951 51,945,456 52,427,627 51,897,499 52,866,083 

Additional property tax 1,055,050 1,244,215 1,387,520 1,600,000 1,500,000 

Additional property tax for Ford CIB 131,735 405,785 212,480 - -

Total Budget Increase 1,186,785 1,650,000 1,600,000 1,600,000 1,500,000

Total Reserved Fund Balance 19,239,288 19,872,103 20,529,199 20,570,024 21,122,658 

Unreserved Fund Balance 9,924,792 6,586,402 2,884,938 1,221,598 518 

Total Fund Balance at Year End 29,164,080 26,458,505 23,414,137 21,791,622 21,123,176 



Credit Rating Methodology
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AAA Ratings – S&P and Fitch
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• Very strong economy, benefits of being in the Metro

• Very strong management, with strong financial policies

• Very strong liquidity, providing very strong cash levels to cover 
both debt service and expenditures

• Very strong budgetary flexibility, with available general fund 
reserves exceeding the City’s 15% policy

• Strong institutional framework

• Adequate budgetary performance

• Adequate debt and contingent liability profile 



Debt and Contingent Liabilities Ratios
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Net Direct G.O. Debt  263,936,964 

Governmental Funds Revenue 454,702,323 

Net Direct Debt as a % of total 

governmental funds revenue 58%

Total Governmental Funds Debt Service  43,920,367 

Governmental Funds Expenditures 531,447,687 

Total Governmental Funds Debt 

Service as a % of Total Governmental 

Funds Expenditures 8%



Overlapping Debt of the City 
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Rates Forecasted to Remain Low
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*Economists’ forecasts for the higher bound of the U.S. overnight bank lending rate as surveyed by 

Bloomberg News from Nov. 6 to Nov. 11. All figures are as of the end of the quarter.



Questions
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