Award Letter ; N

U.S. Department of Homeland Security
Washington, D.C. 20472

Lucy Angelis

City of Saint Paul

15 W. Kellogg

Saint Paul, MN 55102 - 1636

Re: Grant No.EMW-2018-PU-00383
Dear Lucy Angelis:

Congratulations, on behalf of the Department of Homeland Security, your application for financial assistance submitted under
the Fiscal Year (FY) 2018 Port Security Grant Program has been approved in the amount of $949,399.00. As a condition of
this award, you are required to contribute a cost match in the amount of $316.466.00 of non-Federal funds, or 25 percent of
the total approved project costs of $1,265,865.00.

Before you request and receive any of the Federal funds awarded to you, you must establish acceptance of the award. By
accepting this award, you acknowledge that the terms of the following documents are incorporated into the terms of your
award:

+ Agreement Articles (attached to this Award Letter)
» Obligating Document (attached to this Award Letter)
* FY 2018 Port Security Grant Program Notice of Funding Opportunity.

Please make sure you read, understand, and maintain a copy of these documents in your official file for this award.
In order to establish acceptance of the award and its terms, please follow these instructions:
Step 1: Please log in to the ND Grants system at https://portal.fema.gov.

Step 2: After logging in, you will see the Home page with a Pending Tasks menu. Click on the Pending Tasks menu, select the
Application sub-menu, and then click the link for "Award Offer Review" tasks. This link will navigate you to Award Packages
that are pending review.

Step 3: Click the Review Award Package icon (wrench) to review the Award Package and accept or decline the award. Please
save or print the Award Package for your records.

System for Award Management (SAM): Grant recipients are to keep all of their information up to date in SAM, in particular,
your organization's name, address, DUNS number, EIN and banking information. Please ensure that the DUNS number used
in SAM is the same one used to apply for all FEMA awards. Future payments will be contingent on the information provided
in the SAM; therefore, it is imperative that the information is correct. The System for Award Management is located at http://
WWW.sam.gov.

If you have any questions or have updated your information in SAM, please let your Grants Management Specialist (GMS)
know as soon as possible. This will help use to make the necessary updates and avoid any interruptions in the payment
process.
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U.S. Department of Homeland Security
Washington, D.C. 20472

AGREEMENT ARTICLES
Port Security Grant Program
GRANTEE: City of Saint Paul
PROGRAM: Port Security Grant Program
AGREEMENT NUMBER: EMW-2018-PU-00383-S01
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Article XXXVII False Claims Act and Program Fraud Civil Remedies
Article XXXVIII Energy Policy and Conservation Act

Article XXXIX Education Amendments of 1972 (Equal Oppartunity in
Education Act) - Title IX

Article XL Duplication of Benefits

Article XLI Drug-Free Workplace Regulations

Article XLII Civil Rights Act of 1968

Article XLII Prior Approval for Modification of Approved Budget

Article | - Summary Description of Projects

Project 1: Sustainment of MDA CCTV Enterprise System is fully funded for
$798,399.

Project 2: Port-wide Exercise & Training w/MDA Software Upgrades is fully funded for $151,000.
Article Il - EHP

A programmatic hold is placed on EMW-2018-PU-00383 and the amount of $798,399 is on hold in FEMAA; s financial systems.

The recipient is prohibited from obligating, expending, or drawing down PSGP funds in support of EMW-2018-PU-00383; St.
Paul EMA-PD- $949,399; i.e. Investment 1: Sustainment of MDA CCTV Enterprise System for $ 798,399, with a limited exception
for any approved costs associated with the preparation, conduct, and completion of required environmental planning and historic
preservation (EHP) reviews, as discussed in FEMA Information Bulletin No. 404. To release this hold, the recipient is required
to obtain the required DHS/FEMA EHP compliance approval for this project pursuant to the FY 2018 PSGP Notice of Funding
Opportunity. Please contact your DHS/FEMA GPD Headquarters Program Analyst to receive specific guidance regarding EHP
compliance.

Article Ill - Disposition of Equipment Acquired Under the Federal Award

When original or replacement equipment acquired under this award by the recipient or its sub-recipients is no longer needed
for the original project or program or for other activities currently or previously supported by DHS/FEMA, you must request
instructions from DHS/FEMA to make proper disposition of the equipment pursuant to 2 C.F.R. Section 200.313.

Article IV - Acceptance of Post Award Changes

In the event FEMA determines that changes are necessary to the award document after an award has been made, including
changes to period of performance or terms and conditions, recipients will be notified of the changes in writing. Once
notification has been made, any subsequent request for funds will indicate recipient acceptance of the changes to the award.
Please call the FEMA/GMD Call Center at (866) 927-5646 or via e-mail to ASK-GMD@dhs.gov if you have any questions.

Article V - Procurement of Recovered Materials

Recipients must comply with Section 6002 of the Solid Waste Disposal Act, as amended by the Resource Conservation and
Recovery Act. The requirements of Section 6002 include procuring only items designated in guidelines of the Environmental
Protection Agency (EPA) at 40 C.F.R. Part 247 that contain the highest percentage of recovered materials practicable,
consistent with maintaining a satisfactory level of competition.

Article VI - Whistleblower Protection Act

Recipients must comply with the statutory requirements for whistleblower protections (if applicable) at 10 U.S.C Section 2409,
41U.5.C. 4712, and 10 U.S.C. Section 2324, 41 U.S.C. Sections 4304 and 4310.



Article VIl - Use of DHS Seal, Logo and Flags

Recipients must obtain permission from their DHS FAQ, prior to using the DHS seal(s), logos, crests or reproductions of flags
or likenesses of DHS agency officials, including use of the United States Coast Guard seal, logo, crests or reproductions of
flags or likenesses of Coast Guard officials.

Article VIII - USA Patriot Act of 2001

to Intercept and Obstruct Terrorism Act (USA PATRIOT Act), which amends 18 U.S.C. Sections 175-175¢.

Recipients must comply with requirements of the Uniting and Strengthening America by Providing Appropriate Tools Required

Article IX - Universal Identifier and System of Award Management (SAM)

Recipients are required to comply with the requirements set forth in the government-wide financial assistance award term
regarding the System for Award Management and Universal |dentifier Requirements located at 2 C.F.R. Part 25, Appendix A.

Article X - Reporting of Matters Related to Recipient Integrity and Performance

If the total value of the recipient's currently active grants, cooperative agreements, and procurement contracts from all federal
assistance offices exceeds $10,000,000 for any period of time during the period of performance of this federal financial
assistance award, the recipient must comply with the requirements set forth in the government-wide Award Term and
Condition for Recipient Integrity and Performance Matters located at 2 C.F.R. Part 200, Appendix XII, the full text of which is
incorporated here by reference in the award terms and conditions.

Article XI - Rehabilitation Act of 1973

Recipients must comply with the requirements of Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. Section 794), as
amended, which provides that no otherwise qualified handicapped individuals in the United States will, solely by reason of the
handicap, be excluded from participation in, be denied the benefits of, or be subjected to discrimination under any program or
activity receiving federal financial assistance.

Article Xll - Trafficking Victims Protection Act of 2000

Recipients must comply with the requirements of the government-wide award term which implements Section 106(g) of the
Trafficking Victims Protection Act of 2000, (TVPA) as amended by 22 U.S.C. Section 7104. The award term is located at 2
C.F.R. Section 175.15, the full text of which is incorporated here by reference.

Article XIll - Terrorist Financing

Recipients must comply with E.O. 13224 and U.S. law that prohibit transactions with, and the provisions of resources and
support to, individuals and organizations associated with terrorism. Recipients are legally responsible to ensure compliance
with the Order and laws.

Article XIV - SAFECOM

Recipients receiving federal financial assistance awards made under programs that provide emergency communication
equipment and its related activities must comply with the SAFECOM Guidance for Emergency Communication Grants,
including provisions on technical standards that ensure and enhance interoperable communications.

Article XV - Reporting Subawards and Executive Compensation

Recipients are required to comply with the requirements set forth in the government-wide Award Term on Reporting
Subawards and Executive Compensation located at 2 C.F.R. Part 170, Appendix A, the full text of which is incorporated here
by reference in the award terms and conditions.

Article XVI - Debarment and Suspension

Recipients are subject to the non-procurement debarment and suspension regulations implementing Executive Orders (E.O.)
12549 and 12689, and 2 C.F.R. Part 180. These regulations restrict federal financial assistance awards, subawards, and
contracts with certain parties that are debarred, suspended, or otherwise excluded from or ineligible for participation in federal
assistance programs or activities.



Article XVII - Copyright

Recipients must affix the applicable copyright notices of 17 U.S.C. Sections 401 or 402 and an acknowledgement of U.S.
Government sponsorship (including the award number) to any work first produced under federal financial assistance awards.

Article XVIII - Civil Rights Act of 1964 - Title VI

Recipients must comply with the requirements of Title VI of the Civil Rights Act of 1964 (42 U.S.C. Section 2000d et seq.),
which provides that no person in the United States will, on the grounds of race, color, or national origin, be excluded from
participation in, be denied the benefits of, or be subjected to discrimination under any program or activity receiving federal
financial assistance. DHS implementing regulations for the Act are found at 6 C.F.R. Part 21 and 44 C.F.R. Part 7.

Article XIX - Best Practices for Collection and Use of Personally Identifiable Information (PII)

Recipients who collect Pll are required to have a publically-available privacy policy that describes standards on the usage
and maintenance of Pl they collect. DHS defines personally identifiable information (PII) as any information that permits the
identity of an individual to be directly or indirectly inferred, including any information that is linked or linkable to that individual.
Recipients may also find the DHS Privacy Impact Assessments: Privacy Guidance and Privacy template as useful resources
respectively.

Article XX - Americans with Disabilities Act of 1990

Recipients must comply with the requirements of Titles |, II, and IIl of the Americans with Disabilities Act, which prohibits
recipients from discriminating on the basis of disability in the operation of public entities, public and private transportation
systems, places of public accommadation, and certain testing entities. (42 U.S.C. Sections 12101- 12213).

Article XXI - Age Discrimination Act of 1975

Recipients must comply with the requirements of the Age Discrimination Act of 1975 (Title 42 U.S. Code, Section 6101 et
seq.), which prohibits discrimination on the basis of age in any program or activity receiving federal financial assistance.

Article XXII - Activities Conducted Abroad

Recipients must ensure that project activities carried on outside the United States are coordinated as necessary with
appropriate government authorities and that appropriate licenses, permits, or approvals are obtained.

Article XXIIl - Acknowledgment of Federal Funding from DHS

Recipients must acknowledge their use of federal funding when issuing statements, press releases, requests for proposals,
bid invitations, and other documents describing projects or programs funded in whole or in part with federal funds.

Article XXIV - DHS Specific Acknowledgements and Assurances

All recipients, subrecipients, successors, transferees, and assignees must acknowledge and agree to comply with applicable
pravisions governing DHS access to records, accounts, documents, information, facilities, and staff.

1. Recipients must cooperate with any compliance reviews or compliance investigations conducted by DHS.

2. Recipients must give DHS access to, and the right to examine and copy, records, accounts, and other documents and
sources of information related to the federal financial assistance award and permit access to facilities, personnel, and other
individuals and information as may be necessary, as required by DHS regulations and other applicable laws or program
guidance.

3. Recipients must submit timely, complete, and accurate reports to the appropriate DHS officials and maintain appropriate
backup documentation to support the reports.

4. Recipients must comply with all other special reporting, data collection, and evaluation requirements, as prescribed by law
or detailed in program guidance.



5. If, during the past three years, recipients have been accused of discrimination on the grounds of race, color, national origin
(including limited English proficiency (LEP)), sex, age, disability, religion, or familial status, recipients must provide a list of all
such proceedings, pending or completed, including outcome and copies of settlement agreements to the DHS FAO and the
DHS Office of Civil Rights and Civil Liberties (CRCL) by e-mail at crel@hq.dhs.gov or by mail at U.S. Department of Homeland
Security Office for Civil Rights and Civil Liberties Building 410, Mail Stop #0190 Washington, D.C. 20528,

6. In the event courts or administrative agencies make a finding of discrimination on grounds of race, color, national origin
(including LEP), sex, age, disability, religion, or familial status against the recipient, or recipients settle a case or matter
alleging such discrimination, recipients must forward a copy of the complaint and findings to the DHS FAO and the CRCL
office by e-mail or mail at the addresses listed above.

The United States has the right to seek judicial enforcement of these obligations.

Article XXV - Assurances, Administrative Requirements, Cost Principles, and Audit Requirements

DHS financial assistance recipients must complete either the OMB Standard Form) Standard Form 4248 Assurances -
Non-Construction Programs, or OMB Standard Form 424D Assurances - Construction Programs as applicable. Certain
assurances in these documents may not be applicable to your program, and the DHS financial assistance office (DHS FAO)
may require applicants to certify additional assurances. Applicants are required to fill out the assurances applicable to their
program as instructed by the awarding agency. Please contact the DHS FAQ if you have any questions.

DHS financial assistance recipients are required to follow the applicable provisions of the Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards located at Title 2, Code of Federal Regulations,
Part 200, and adopted by DHS at 2 C.F.R. Part 3002.

Article XXVI - Patents and Intellectual Property Rights

Unless otherwise provided by law, recipients are subject to the Bayh-Dole Act, Pub. L. No. 96-517, as amended, and codified
in 35 U.S.C. Section 200 et seq. All recipients are subject to the specific requirements governing the development, reporting,
and disposition of rights to inventions and patents resuiting from federal financial assistance awards located at 37 C.F.R. Part
401 and the standard patent rights clause located at 37 C.F.R. Section 401.14.

Article XXVII - Notice of Funding Opportunity Requirements

All of the instructions, guidance, limitations, and other conditions set forth in the Notice of Funding Opportunity (NOFO) for
this program are incorporated here by reference in the award terms and conditions. Recipients must comply with any such
requirements set forth in the program NOFO.

Article XXVIIl - Non-supplanting Requirement

Recipients receiving federal financial assistance awards made under programs that prohibit supplanting by law must ensure
that federal funds do not replace (supplant) funds that have been budgeted for the same purpose through non-federal
sources.

Article XXIX - Nondiscrimination in Matters Pertaining to Faith-Based Organizations

Itis DHS policy to ensure the equal treatment of faith-based organizations in social service programs administered or
supported by DHS or its component agencies, enabling those organizations to participate in providing important social
services to beneficiaries. Recipients must comply with the equal treatment policies and requirements contained in 6 C.F.R.
Part 19 and other applicable statues, regulations, and guidance governing the participations of faith-based organizations in
individual DHS programs.

Article XXX - National Environmental Policy Act

Recipients must comply with the requirements of the National Environmental Policy Act (NEPA) and the Council on
Environmental Quality (CEQ) Regulations for Implementing the Procedural Provisions of NEPA, which requires recipients to
use all practicable means within their authority, and consistent with other essential considerations of national policy, to create
and maintain conditions under which people and nature can exist in productive harmony and fulfill the social, economic, and
other needs of present and future generations of Americans.

Article XXXI - Lobbying Prohibitions



Recipients must comply with 31 U.S.C. Section 1352, which provides that none of the funds provided under an federal
financial assistance award may be expended by the recipient to pay any person to influence, or attempt to influence an officer
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with any federal action related to a federal award or contract, including any extension, continuation,
renewal, amendment, or modification.

Article XXXII - Limited English Proficiency (Civil Rights Act of 1964, Title VI)

Recipients must comply with the Title VI of the Civil Rights Act of 1964 (42 U.S.C. Section 2000d et seq.) prohibition against
discrimination on the basis of national origin, which requires that recipients of federal financial assistance take reasonable
steps to provide meaningful access to persons with limited English proficiency (LEP) to their programs and services. For
additional assistance and information regarding language access obligations, please refer to the DHS Recipient Guidance
hitps://www.dhs.gov/guidance-published-help-department-supported-organizations-provide-meaningful- access-people-limited
and additional resources on http://www.lep.gov.

Article XXXIII - Hotel and Motel Fire Safety Act of 1990

In accordance with Section 6 of the Hotel and Motel Fire Safety Act of 1990, (15 U.8.C. Section 2225a), recipients must
ensure that all conference, meeting, convention, or training space funded in whole or in part with federal funds complies
with the fire prevention and control guidelines of the Federal Fire Prevention and Control Act of 1974, as amended, (16
U.S.C. Section 2225).

Article XXXIV - Fly America Act of 1974

Recipients must comply with Preference for U.S. Flag Air Carriers (air carriers holding certificates under 49 U.S.C. Section
41102) for international air transportation of people and property to the extent that such service is available, in accordance
with the International Air Transportation Fair Competitive Practices Act of 1974 (49 U.S.C. Section 40118) and the
interpretative guidelines issued by the Comptroller General of the United States in the March 31, 1981 amendment to
Comptroller General Decision B-138942.

Article XXXV - Federal Leadership on Reducing Text Messaging while Driving

Recipients are encouraged to adopt and enforce policies that ban text messaging while driving as described in E.Q. 13513,
including conducting initiatives described in Section 3(a) of the Order when on official government business or when
performing any work for or on behalf of the federal government.

Article XXXVI - Federal Debt Status

Recipients are required to be non-delinquent in their repayment of any federal debt. Examples of relevant debt include
delinquent payroll and other taxes, audit disallowances, and benefit overpayments. (See OMB Circular A-129.)

Article XXXVII - False Claims Act and Program Fraud Civil Remedies

Recipients must comply with the requirements of The False Claims Act (31 U.S.C. Section 3729-3733) which prohibits the
submission of false or fraudulent claims for payment to the federal government. (See 31 U.S.C. Section 3801-3812 which
details the administrative remedies for false claims and statements made.)

Article XXXVIII - Energy Policy and Conservation Act

Recipients must comply with the requirements of The Energy Policy and Conservation Act (42 U.S.C. Section 6201) which
contain policies relating to energy efficiency that are defined in the state energy conservation plan issued in compliance with
this Act.

Article XXXIX - Education Amendments of 1972 (Equal Opportunity in Education Act) - Title IX

Recipients must comply with the requirements of Title IX of the Education Amendments of 1972 (20 U.S.C. Section 1681

et seq.), which provide that no person in the United States will, on the basis of sex, be excluded from participation in, be
denied the benefits of, or be subjected to discrimination under any educational program or activity receiving federal financial
assistance. DHS implementing regulations are codified at 6 C.F.R. Part 17 and 44 C.F.R. Part 19

Article XL - Duplication of Benefits



Any cost allocable to a particular federal financial assistance award provided for in 2 C.F.R. Part 200, Subpart E may not

be charged to other federal financial assistance awards to overcome fund deficiencies, to avoid restrictions imposed by
federal statutes, regulations, or federal financial assistance award terms and conditions, or for other reasons. However, these
prohibitions would not preclude recipients from shifting costs that are allowable under two or more awards in accordance with
existing federal statutes, regulations, or the federal financial assistance award terms and conditions.

Article XLI - Drug-Free Workplace Regulations

Recipients must comply with drug-free workplace requirements in Subpart B (or Subpart C, if the recipient is an individual) of
2 CFR part 3001, which adopts the Government-wide implementation (2 CFR part 182) of sec. 5152-5158 of the Drug-Free
Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41 U.S.C. 8101).

Article XLII - Civil Rights Act of 1968

Recipients must comply with Title VIIl of the Civil Rights Act of 1968, which prohibits recipients from discriminating in the sale,
rental, financing, and advertising of dwellings, or in the provision of services in connection therewith, on the basis of race,
color, national origin, religion, disability, familial status, and sex (See 42 U.S.C. Section 3601 et seq.), as implemented by the
Department of Housing and Urban Development at 24 C.F.R. Part 100. The prohibition on disability discrimination includes the
requirement that new multifamily housing with four or more dwelling units-i.e., the public and common use areas and individual
apartment units (all units in buildings with elevators and ground-floor units in buildings without elevators)-be designed and
constructed with certain accessible features. (See 24 C.F.R. Section 100.201 J)

Article XLIII - Prior Approval for Modification of Approved Budget

Before making any change to the DHS/FEMA approved budget for this award, you must request prior written approval from
DHS/FEMA where required by 2 C.F.R. Section 200.308. For awards with an approved budget greater than the simplified
acquisition threshold as defined at 2 C.F.R Section 200.88 (currently $250,000), you may not transfer funds among direct cost
categories, programs, functions, or activities without prior written approval from DHS/FEMA where the cumulative amount

of such transfers exceeds or is expected to exceed ten percent (10%) of the total budget DHS/FEMA last approved. You
must report any deviations from your DHS/FEMA approved budget in the first Federal Financial Report (SF-425) you submit
following any budget deviation, regardless of whether the budget deviation requires prior written approval.

BUDGET COST CATEGORIES

Personnel $250,433.00
Fringe Benefits $66,033.00
Travel $37,400.00
Equipment $491,000.00
Supplies $0.00
Contractual $420,999.00
Construction $0.00
Indirect Charges $0.00

Other $0.00



Obligating Document for Award/Amendment

la. AGREEMENT NO. 2. AMENDMENT NO. % 4. TYPE OF ACTION 5. CONTROL NO.
EMW-2018-PU-00383-80]  ###* RECIPIENT AWARD WX03517N2018T
NO.
V00050733
6. RECIPIENT NAME AND 7. ISSUING FEMA OFFICE AND 8. PAYMENT OFFICE AND ADDRESS
ADDRESS ADDRESS FEMA Finance Center
City of Saint Paul FEMA-GPD 430 Market Street
15 W. Kellogg 400 C Street, SW, 3rd floor Winchester, VA 22603
Saint Paul, MN, 55102 - Washington, DC 20472-3645
1635 POC: 866-927-5646
9. NAME OF RECIPIENT ~ PHONE NO. 10. NAME OF FEMA PROJECT COORDINATOR
PROJECT OFFICER 651-266-5504 Central Scheduling and Information Desk
Tim Butler Phone: 800-368-6498
Email: Askesid@dhs.gov
L1. EFFECTIVE DATE OF 12. 13. ASSISTANCE ARRANGEMENT 4. PERFORMANCE PERIOD
THIS ACTION METHOD Cost Reimbursement From: To:
QAMLZ01E UF 09/01/2018 08/31/2021
PAYMENT Budget Period
PARS 09/01/2018 08/31/2021

L 5. DESCRIPTION OF ACTION
4. (Indicate funding data for awards or financial changes)

PROGRAM CFDA NO. ACCOUNTING DATA PRIOR AMOUNT  CURRENT CUMULATIVE NON-
NAME (ACCS CODE) TOTAL AWARDED TOTAL FEDERAL COMMITMENT
ACRONYM XXXX-XXX-XXXXXX- AWARD THIS AWARD
XXXXX-XXXX-XXXX-X ACTION
+OR(-)
Port Security 97.056 2018-FA-GC01-P410- -4101-D 50.00 $949,399.00 $949,399.00 See Totals

Grant Program
50.00 $949,399.00 $949,399.00 $316,466.00

b. To describe changes other than funding data or financial changes, attach schedule and check here.

N/A

16 a. FOR NON-DISASTER PROGRAMS: RECIPIENT IS REQUIRED TO SIGN AND RETURN THREE (3) COPIES OF THIS
DOCUMENT TO FEMA (See Block 7 for address)

Port Security Grant Program recipients are not required to sign and return copies of this document. However, rec ipients should print and
keep a copy of this document for their records.

16b. FOR DISASTER PROGRAMS: RECIPIENT IS NOT REQUIRED TO SIGN

This assistance is subject to terms and conditions attached to this award notice or by incorporated reference in program legislation cited
above.

17. RECIPIENT SIGNATORY OFFICIAL (Name and Title) DATE

Lucy Angelis, Ms Wed Sep 26 19:17:36 GMT
2018

18. FEMA SIGNATORY OFFICIAL (Name and Title) DATE

Sun Sep 16 22:50:34 GMT
Wy

SIIENAUZ SUBRINA WONG , Assistance Officer
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FY 2018 PSGP Sample Budget Detail Worksheet

Purpose: The budget detail worksheet may be used as a guide to assist applicants in the
preparation of the budget and budget narrative. Applicants may submit the budget and budget
narrative using this form or in the format of their choice (plain sheets, the applicant’s own form,
or a variation of this form). However, all required information (including the budget narrative)
must be provided. Any category of expense not applicable to the project budget may be deleted.
Below is an example for reference purposes.

A. Personnel. List each position by title and name of employee, if available. Show the annual
salary rate and the percentage of time to be devoted to the project. Compensation paid for
employees engaged in grant activities must be consistent with that paid for similar work within
the applicant organization.

Name/Position Computation Cost
Set. In Charge Base Salary per year at $89,000.00 at .3 FIE, 3 years  [380,100.00
CCTV Officer, Systems Monitoring Base Salary per year at $76,000.00 at .3 FTE, 3 years 568,400.00
Program Coordinator Base Salary per year at $86,000.00 at .2 FTE, 3 years $51,600.00

CCTV Operations Center is managed by the
supervising Sergeant and dedicated Officer
personnel. The integration and support for a Real
'Time GIS equipment design and implementation
nd contractors is managed by a civilian Program
oordinator. Sworn staff will be working 30% of
time on this project, with civilian program
soordinator working 20% of time on the program.

Total Personnel [$200,100.00

B. Fringe Benefits. Fringe benefits should be based on actual known costs or an established
formula. Fringe benefits are for the personnel listed in budget category (A) and only for the
percentage of time devoted to the project.

Name/Position Computation

Sgt. In Charge .33 x $80,100.00 of salary 1$26,433.00
ICCTV Officer, Systems Monitoring 33 x $68,400.00 of salary $22,572.00
Program Coordinator .33 x $51,600.00 of salary 517,028.00
[1 is standard calculation to apply a 33% fringe
[benefit o all City of Saint Paul employees, and this
calculation is for only the personnel FTE hours
indicated in the salary section.

$66,033.00

Total Fringe Benefits

Page 1 of 6
FY 2018 PSGP Sample Budget Detail Worksheet



C. Travel. Itemize travel expenses of project personnel by purpose (e. g., staff to training, field
interviews, advisory group meeting, etc.). Show the basis of computation (e. g., six people to
three-day training at $X airfare, $X lodging, $X subsistence). In training projects, travel and
meals for trainees should be listed separately. Show the number of trainees and unit costs
involved. Identify the location of travel, if known. Indicate source of Travel Policies applied,
Applicant or Federal Travel Regulations.

Purpose of Travel Location Computation ~ 'Cost
cal-Time GIS Training- This  [ESRI HQ, Redlands, CA |Airfare, Lodging, ($900 Airfare + $750  $4,600.00

raining, offered at ESRI HQ in ubsistence, Ground  [lodging + $550
Redlands, CA will allow the City [Transit Subsistence + $100

of Sainl Paul to manage a secure Ground Transit = $2,300
enterprise GIS that allows Public per person X 2 people

Salety responders to respond to
threats in real time and create a
ICommon Operating Picture.
Real-Time GIS Training- This  [ESRI HQ, Redlands, CA [Class Fees $4,400.00 X 2 People  [$8,800.00
training, offered at ESRI HQ in
Redlands, CA will allow the City
of Saint Paul to manage a secure
enterprise GIS that allows Public
Safety responders to respond to
hreats in real time and create a
ommon Operating Picture.

Total Travel [$13,400.00

Page 2 of 6
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D. Equipment. List non-expendable items that are to be purchased. Non-expendable
equipment is tangible property having a useful life of more than one year. (Note: Organization’s
own capitalization policy and threshold amount for classification of equipment may be used).
[dentify the Authorized Equipment List number (AEL #) for items requested. Expendable items
should be included either in the “Supplies” category or in the “Other” category. Applicants
should analyze the cost benefits of purchasing versus leasing equipment, especially high cost
items and those subject to rapid technical advances. Rented or leased equipment costs should be
listed in the “Contractual” category. Explain how the equipment is necessary for the success of
the project. Attach a narrative describing the procurement method to be used. For CBRNE
Vessels or Vehicles, list the specific CBRNE equipment that will be installed on the vessel or
vehicle, including equipment already owned by the applicant.

Budget Narrative: A narrative budget justification must be provided for each of the budget
items identified.

Computation
Up to 3 locations, @ $4000 per site $12,000.00

Soft Target Building Monitoring Equipment to
enhance Maritime Domain Awareness at Mass
ausality locations near Oil-Train corridors. This
quipment may include gateway server technology

hat allows the City to observe CCTV services
outside of our secure network, without
compromising system integrity and security.
CCTV Control Room enhancements including 4K [Enhance CCTV monitors and video processing units, $15,000.00
compliant monitors and video processers and 3 @ $5,000.00
security to ensure functional viewing of enhanced
CCTV Camera technologies.

Real Time GIS System Enhancements components [Combined package total: | @ $210,000.00 $210,000.00
including ESRI GIS enterprise software licensing,
servers, integration, and post implementation
software and server maintenance (included) up to 3
iyears. These GIS system enhancements will allow
Igacking ol incidents and provide Common

perating Picture for responding agencies.

itachi Systems compliant CCTV cameras, Expand Maritime awareness at up to 10 CCTV locations [$175,000.00
network, and mesh support devices to increase vithin the Port at an average of $17,500 per site.

overage of Railroad, River and Harbor, and Remote Railroad site telemetry costs vary per site).

ommerce Corridor monitoring and awarcness.

his equipment will be compatible with current
system network architecture and will expand the
system footprint using wireless mesh where
applicable for expanded Port-wide Domain

wareness and protection of Critical Infrastructure.

Total Equipment [$412,000.00
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E. Supplies. List items by type (office supplies, postage, training materials, copying paper, and
other expendable items such as books, hand held tape recorders) and show the basis for
computation. (Note: Organization’s own capitalization policy and threshold amount for
classification of supplies may be used). Generally, supplies include any materials that are
expendable or consumed during the course of the project.

Supply ltems Computation

Total Supplies

F. Consultants/Contracts. Indicate whether applicant’s procurement policy follows standards
found in 2 C.F.R. § 200.318(a).

Consultant Fees: For each consultant enter the name, if known, service to be provided,
reasonable daily or hourly (8-hour day), and estimated time on the project to include M&A.

Budget Narrative: A narrative budget justification must be provided for each of the budget
items identified.

Name of Consultant Service Provided Computation

Hitachi Data Systems — This vendor [CCTV Maintenance, installation,  |I year (@ $252,999.00 $252,999.00
lhas security access, systems server support, network

architecture knowledge, and productjenhancements

integration expertise necessary to

eep the CCTV system and CCTV
control room functional.
ESRI Geographic Information Real Time GIS System 3 years (@ $40,000.00 per year $120,000.00
Systems, Port of Saint Paul local  [Enhancement Implementation to
office. This vendor is the world include system design, testing,
leader in creation of GIS software  [integration, and post implementation
and has the experience to ensure  [support
products purchased to Enhance
Maritime Domain Awareness are
properly licensed, configured,
balanced, tested, and maintained.

Subtotal — Consultant Fees [$372.999.00

Consultant Expenses: List all expenses to be paid from the grant to the individual consultant in
addition to their fees (i.e., travel, meals, lodging, etc.)

Budget Narrative: A narrative budget justification must be provided for each of the budget
items identified.

item Location Computation Cost

Subtotal — Consultant Expenses
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Contracts: Provide a description of the product or services to be procured by contract and an
estimate of the cost. Applicants are encouraged to promote free and open competition in
awarding contracts. Any sole source contracts must follow the requirements set forth in in
applicable state and local laws and regulations, as well as applicable Federal regulations at 2
CFR Part 200.

Budget Narrative: A narrative budget justification must be provided for each of the budget
items identified.

Subtotal - Contracts | $
Total Consultants/Contracts

G. Other Costs. List items (e.g., reproduction, janitorial or security services, and investigative
or confidential funds) by major type and the basis of the computation. For example, provide the
square footage and the cost per square foot for rent, and provide a monthly rental cost and how
many months to rent.

Budget Narrative: Provide a narrative budget justification for each of the budget items
identified.

Important Note: If applicable to the project, construction costs should be included in this
section of the budget detail worksheet.

Description Computation Cost
$
Total Other | $

H. Indirect Costs. Indirect costs are allowable only as described in 2 C.F.R. § 200.414. With
the exception of recipients who have never received a negotiated indirect cost rate as described
in 2 C.F.R. § 200.414(f), recipients must have an approved indirect cost rate agreement with their
cognizant Federal agency to charge indirect costs to this award. A copy of the approved rate (a
fully executed, agreement negotiated with the applicant’s cognizant Federal agency) must be
attached.

Description Computation Cost
$
Total Indirect Costs | $
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. Personnel 1$200,100.00

Budget Summary - When the budget detail worksheet has been completed, applicants
should transfer the total for each category to the spaces below. Compute the total direct
costs and the total project costs. Indicate the amount of Federal funds requested and the
amount of non-Federal funds that will support the project.

e sy fe Berdl A 0 D

. Fringe Benefits $66,033.00

. Travel $13,400.00

OO T >

. Equipment $412,000.00

E. Supplies

F. Consultants/Contracts $372,999.00

G. Other

H.

Indirect Costs

Total Requested Total Non-Federal Amount
Federal Amount
$798,399.00 $266,133.00

Combined Total Project Costs
$1,064,532.00
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FY 2018 PSGP Sample Budget Detail Worksheet

Purpose: The budget detail worksheet may be used as a guide to assist applicants in the
preparation of the budget and budget narrative. Applicants may submit the budget and budget
narrative using this form or in the format of their choice (plain sheets, the applicant’s own form,
or a variation of this form). However, all required information (including the budget narrative)
must be provided. Any category of expense not applicable to the project budget may be deleted.
Below is an example for reference purposes.

A. Personnel. List each position by title and name of employee, if available. Show the annual
salary rate and the percentage of time to be devoted to the project. Compensation paid for
employees engaged in grant activities must be consistent with that paid for similar work within
the applicant organization.

Name/Position Computation

erod Anderson, Emergency Management 0.2 FTE (@ $88.860 annually x 3 years
Coordinator

Narrative Budget Justification: The personnel listed above will provide project leadership and critical administrative support for the
raining and exercise portion of the project. Mr. Jerod Anderson is the Port's CI/KR Planning official with oversight responsibilities
for MDA Risk Assessment software and integration of various system into the Common Operating Picture for the MDA, He is also
he co-chair of the local AMSC (Area Maritime Security Committee) with responsibilities to oversee the local implementation of the

OTP's training and exercise program.
Total Personnel [‘553,316

B. Fringe Benefits. Fringe benefits should be based on actual known costs or an established
formula. Fringe benefits are for the personnel listed in budget category (A) and only for the
percentage of time devoted to the project.

Name/Position

erod Anderson, Emergency Management
ICoordinator

Computation
0.2 FTE (@ $88,860 annually x 3 years @ 33.15% fringe [$5,891

Narrative Budget Justification: Employee contract fringe benefit rate for the above civilian employee is 33.15%.

I

Total Fringe Benefits

C. Travel. Itemize travel expenses of project personnel by purpose (e.g., staff to training, field
interviews, advisory group meeting, etc.). Show the basis of computation (e.g., six people to
three-day training at $X airfare, $X lodging, $X subsistence). In training projects, travel and
meals for trainees should be listed separately. Show the number of trainees and unit costs
involved. Identify the location of travel, if known. Indicate source of Travel Policies applied,
Applicant or Federal Travel Regulations.

Purpose of Travel Location Computation  Cost

MTOTP Course Various Travel, meals and 6 X $1,500/each 159,000
lodging for 6
ODU/Police personnel
IAWR-144 Various [Travel, meals and 5 X $700/cach 54,200
lodging for 6 ODU/EM
personnel

CS/PIO training courses \Various Travel, meals, and 10 X $1,080/each 510,800
'{ lodging for 10 personnel
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Narrative Budget Justification: Travel to various Federal Law Enforcement Training sessions for our Police responders, Emergency
Management maritime planning group, and Ordinance Disposal Unit personnel. This training would include courses like the
Maritime Tactical Operations Training Program, Port and Vessel Security for Public Safety and Maritime Personnel, ICS training, and
Basic/Intermediate/Advanced PIO training courses. The foundational training courses will allow port planners and responders to
improve our ability to detectO/disrupt/respond to incidents in the MDA and strengthen overall planning efforts and integrate our
cllorts with other public and private organizations active in port security efforts. These personnel and Lhe associated training skills are
deployable and sharcable to other agencies in this MDA and in other port areas around the nation. This training provides pre-requisite
skills and an expanded knowledge base for personnel in preparation of port security exercises and real-world events.

CS/PIO training requested here would cover a variety of courses necessary Lo prepare responders for integration into an [CS structure
in preparation for the exercise series. This would include personnel associated with the JIC.

Exact computations of travel needs arc not possible at this point, because classes have not been scheduled yet for the 2019-2021
performance period of this grant. Travel costs not covered by this grant application would be supplied by response organizations

iwithin the MDA.
Total Travel E24,200

D. Equipment. List non-expendable items that are to be purchased. Non-expendable
equipment is tangible property having a useful life of more than one year. (Note: Organization’s
own capitalization policy and threshold amount for classification of equipment may be used).
[dentify the Authorized Equipment List number (AEL #) for items requested. Expendable items
should be included either in the “Supplies” category or in the “Other” category. Applicants
should analyze the cost benefits of purchasing versus leasing equipment, especially high cost
items and those subject to rapid technical advances. Rented or leased equipment costs should be
listed in the “Contractual” category. Explain how the equipment is necessary for the success of
the project. Attach a narrative describing the procurement method to be used. For CBRNE
Vessels or Vehicles, list the specific CBRNE equipment that will be installed on the vessel or
vehicle, including equipment already owned by the applicant.

Budget Narrative: A narrative budget justification must be provided for each of the budget
items identified.

Computation

Tactical PFDs for SWAT/ODU boarding team 20 Tactical Personal Flotation Devices x $400/each.

members AEL #01SW-04-SPFD

Improved signage [or the Public Access Facility  [Signage 151,000
MDA Risk Assessment software package [2-year subscription to risk assessment software 570,000

Narrative Budget Justification: These PFDs would outfit our tactical Law Enforcement and ODU personnel in the port area and
enable them to safely conduct maritime boardings for the purpose of detection, interdiction, and response. These inflatable versions
are compatible with MOLLE web-gear currently in use by our SWAT/ODU personnel, and offer significantly enhanced mobility and
safety for our personnel compared to the typical, bulky PFDs available. These PFDs would be used in the training and preparation
pracess as a prelude to maritime exercises, in the exercises themselves, and in responses to real-world incidents. These PFDs would
be deployable and sharable with other response agencies within the port area and in port areas in other parts of the nation.

Signage upgrades are needed at Lambert’s Landing — the Public Access Facility in the Port of Saint Paul — to reflect new points of
contact information for port authoritics and security personnel. Outdated signs will be replaced with new signage.

The requested sollware is currently used by the Port of Saint Paul response and planning officials to provide multi-source information

integration, data analytics, and threat and risk analysis on CUKR assels within the port area. This software allows us to quantify and
monitor risks from natural and man-made threats, and to direct resources based on threat and risk priorities. ‘This budget item would

fund the software package for the next two fiscal years.
Total Equipment [79000 |
E. Supplies. List items by type (office supplies, postage, training materials, copying paper, and
other expendable items such as books, hand held tape recorders) and show the basis for
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computation. (Note: Organization’s own capitalization policy and threshold amount for
classification of supplies may be used). Generally, supplies include any materials that are
expendable or consumed during the course of the project.

Supply items Computation

Total Supplies

F. Consultants/Contracts. Indicate whether applicant’s procurement policy follows standards
found in 2 C.F.R. § 200.318(a).

Consultant Fees: For each consultant enter the name, if known, service to be provided,
reasonable daily or hourly (8-hour day), and estimated time on the project to include M&A.

Budget Narrative: A narrative budget justification must be provided for each of the budget
items identified.

Name of Consultant
Wiland Associates

Service Provided
raining and Exercise Support

Computation

and exercise planning time

Narrative Budget Justification: Wiland Associates is a reputable consulting firm used by response and planning organizations within
thc port area for basic ICS/EQC/exercise planning activities, including a significant multi-ageney tabletop related to our JIC activities
in port security exercise planning. This budget item supports their involvement both in delivering ICS/EQC/PIO training classes in
lpreparation for our port security exercise series, as well as support in planning and facilitating our port security exercise series. This
series would be a continuation of the 2017 tabletop exercise and 2018 (ull scale exercise. The series would include a tabletop exercise
in 2019, and functional exercise in 2020, and a full-scale exercise in 2021.

Training and cxercise costs in excess of this grant request would be borne by various response agencies within the Port of Saint Paul
ared.

Subtotal — Consultant Fees Exts,uno

Consultant Expenses: List all expenses to be paid from the grant to the individual consultant in
addition to their fees (i.e., travel, meals, lodging, etc.)

Budget Narrative: A narrative budget justification must be provided for each of the budget
items identified.

Item Location Computation Cost
Argon National Laboratory

Subtotal — Consultant Expenses

Contracts: Provide a description of the product or services to be procured by contract and an
estimate of the cost. Applicants are encouraged to promote free and open competition in
awarding contracts. Any sole source contracts must follow the requirements set forth in in

applicable state and local laws and regulations, as well as applicable Federal regulations at 2
CFR Part 200.

Budget Narrative: A narrative budget justification must be provided for each of the budget
items identified.

m
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Subtotal - Contracts | $ |
Total Consultants/Contracts | $ |

G. Other Costs. List items (e.g., reproduction, janitorial or security services, and investigative
or confidential funds) by major type and the basis of the computation. For example, provide the
square footage and the cost per square foot for rent, and provide a monthly rental cost and how
many months to rent.

Budget Narrative: Provide a narrative budget justification for each of the budget items
identified.

Important Note: If applicable to the project, construction costs should be included in this
section of the budget detail worksheet.
Description Computation Cost

$
Total Other Costs | $

H. Indirect Costs. Indirect costs are allowable only as described in 2 C.F.R. § 200.414. With
the exception of recipients who have never received a negotiated indirect cost rate as described

in 2 C.F.R. § 200.414(f), recipients must have an approved indirect cost rate agreement with their
cognizant Federal agency to charge indirect costs to this award. A copy of the approved rate (a
fully executed, agreement negotiated with the applicant’s cognizant Federal agency) must be
attached.

Description Computation Cost

$
Total Indirect Costs | $

Budget Summary - When the budget detail worksheet has been completed, applicants
should transfer the total for each category to the spaces below. Compute the total direct
costs and the total project costs. Indicate the amount of Federal funds requested and the
amount of non-Federal funds that will support the project.

Budget Category Federal Ainount Non:Federal Amount
A. Personnel $53,316

B. Fringe Benefits % 5,891

C. Travel $ 24,000
D. Equipment % 79,000
E. Supplies
F. Consultants/Contracts 5 48,000
G. Other

H. Indirect Costs

Total Requested Total'Non-Federal Amount
Federal Amount

5100 o
Combined TotallProject Costs

£210,207
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