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Dakota County

• 425,000+ residents

• 1/3 urban, 1/3 suburban, 1/3 rural

• Values = Service, Integrity, Innovation, People
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Dakota County

3

Dakota County 

Board

County

Manager

County 

Attorney

Public 

Services and 

Revenue

Physical 

Development

Community 

Services

Operations 

Management 

Budget

Sheriff

County

Administration



Efficient, Effective, Responsive

Dakota County
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OMB Division

• Risk Management

• Information Technology

• Finance

• Budget

• CJN

• Office of Performance and Analysis
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What is OPA?
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• Office of Performance and Analysis (OPA)

• Primary customer = Dakota County Staff

• Staff of eight analysts

• 2019 Budget  = $850,000
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OPA Services

• Long Term Initiatives

• Time-Limited Projects
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OPA Services
Long Term Initiatives 
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OPA Services
Time-Limited Projects

• Evaluation or Research Projects

• Process Improvement Projects

• Meeting Facilitation

• Survey Consultation

• Presentations
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Requesting OPA Services
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120 Hours

2 Month Timeframe

Business Improvement Submissions

OPA Manager in Collaboration 

w/Division
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Finding OPA Information 
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Website: https://www.co.dakota.mn.us/Government/Analysis/Pages/default.aspx

https://www.co.dakota.mn.us/Government/Analysis/Pages/default.aspx
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Contact Information

Jessica Parker-Carlson

OPA Manager

Jessica.Parker-Carlson@co.dakota.mn.us

651-438-4529
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Thank You

Questions?
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