
GREATER METROPOLITAN 

WORKFORCE COUNCIL

A newly-expanded and inclusive leadership entity 
responsible for regional workforce development strategy in 
the seven-county Minneapolis-St. Paul region.
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V ISION M ISSION

To provide all working age 
residents opportunities to 
pursue career pathways 
that help advance greater 
economic self-sufficiency 
while meeting the needs 
of employers to succeed 
and grow

A cross sector group 
building a workforce system 
that will address the 
regional labor shortage and 
support inclusive growth 
and prosperity



Authority: The GWDB has statutory 
responsibility under the federal 
Workforce Innovation and 
Opportunity Act (WIOA), which 
provides leadership on 
opportunities and key workforce 
strategies for the state.

Purpose: To advise the Governor on 
Minnesota’s workforce system.

Influence: Work regionally in executing 
selected strategic talent initiatives that 
advance an inclusive economy (and 
don’t conflict or detract from local 
boards).

Purpose: To build a workforce system 
that will address the regional labor 

shortage and support inclusive growth 

and prosperity.

Authority: Determination and 
oversight of investment of 
federal and state workforce 
development investments.

Purpose: Main role is to direct 
federal, state and local funding 
to workforce development 
programs.

Representative from each local Board on GMWC
GMWC Director and local Directors work in
Partnership to support alignment of work across 
Board

County Boards/Mpls
City Council

Governor's 
Workforce 

Development 
Board

Local 
Workforce 

Boards

Greater Metro 
Workforce 

Council 
(GMWC)

Workforce Board Structure

G M W C
I n t e g r a t e d  P a r t n e r  o f  t h e

C e n t e r f o r  E c o n o m i c  I n c l u s i o n

This partnership model with CEI accelerates and strengthen results by supporting 
employer engagement, work with national thought partners, efforts to insure 

racially equitable, measurable results, and an inclusive workplace. 
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Employer-Led Talent Solutions
Talent Pipeline Management (TPM), a partnership with RTT to 
execute employer-led sector efforts:
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GOVERNMENT INFORMATION TECHNOLOGY HEALTHCARE



Improving Career Pathways

Goals

1. Expand Credit for Prior Learning partnerships with 
nonprofits and workforce centers to:

Ø Accelerate and improve pathway completion

Ø Lower cost and time to completion

Ø Ensure alignment with employer needs

2. Improve pathway communication and advising 

3. Revise placement testing for adult learners engaged in 
workforce training

4. Develop a referral process with workforce and Adult 
Basic Education providers to better support learner 
needs
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Policy 
Efforts
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Examine opportunities for more 
flexible funding streams 

Build capacity to drive regional and 
employer-led sector solutions

Scaling of career pathway 
partnerships

County human service redesign 
efforts

Other TBD



Additional 
Strategic 
Priorities

Improve employer utilization of workforce 
system

Assist in replication/scaling of County human 
service innovation



Progress
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10 May

Secured $347k for 
employer-led 

sector efforts and 
regional goals and 
progress metrics

13 May

Determined 
strategic intiatives

28 June

Agreement from 
cities of Mpls and 

St. Paul on one 
regional JPMC 
submission for 

$3M focused on 
IT sector and 

equity

18 July

Launched policy 
efforts with state 

and regional 
partners

9 Aug.

MN State, in 
partnership with 
GMWC, secured 

$350k for All 
Learning Counts 

Initiative

29 Aug.

Launched OAS 
TPM effort w/ 11 

employers

Sept.

Begin W. 
Hennepin HC 

Anchor 
Partnership

7 Oct.

Endorsing 
regional goals and 

indicators


