' 412 Goodrich Proposed Timetable |
Revines 42213
Hatoric Saint Paul

Legislative Hearing
City Council approval
Accept donation of property - pending council approval
Explore local andior M | Reg b
Pre-development work
Fundraising
De j plans and ions (in
Bidding
Adjust scope/identify & confirm agreements for sirategies 10 mee! budget
Confiem GP YouthBuild participation in
Explore wlility hook-ups and foundation issues
Secure commitments for donated materials (for period-appropriate details)

with HPC)

Locate sources of salvage {for period details)
Secure commitment/execute contract for MHFA funds to fill remining gap
Revise scopa to reflect i for public funding
Rebid to incory all i i
Execute contracts

Close on construction loan (line of credit already in place)

Construction
(Incorporate time in schedule to allow for YouthBuild A/cr Conservation CorpPro-tono
professional services/Volunteers to reduce gap where possible/needed)
Phase 1: demalish rear addition,
Phase 2; rebuild rear addition, foundation, exterior siding, soffits and
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facia, roof, utility i new
Phase J: linishes. Exterior eves and rakes, interior trim, floor, doors,
+ paint, ap

Sales




