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Legislative Hearing
City Council approval
Accept donation of prog g council app
Explors local designation andior National Regi g
Pre-development work
Fundrassing
D dj i plans and L n Htation with HPC)
Busdng
Adpsst scopeidentty & confirm agreements for strategees 1o meet budiget
Confirm GP YouthBuld participation in
Explore utiiity hook-ups and foundation msues
Secure commitments for donated matenals (for pericd-appropriate details)
Locate sources of salvage materials (for period-appropriate detais)
Secure commitmentexecute contract for MHFA &/or HRA funds to fill ining gap
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Revise scope to reflect comphiance requirements fer public funding
Rebid to P all
Execute contracts

Close on construction loan (line of credit already in place)

Construction
{r time in schedule 1o allow for YouthBuld Lior C: CorpPro-bono
professicnal servicesVolunteers to reduce gap whers possibie/needed)
Phase 1; demolsh rear addfion
Phase 1: rebuild rear addition, foundation, exterior siding, soffits and facia,

roof, wtility new
Phase 2: finishes. Exterior eves and rakes, interior trim, floor, doors,
Rardh s paint, appli
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