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) RA M S EY CO U N TY Jean R. Krueger, Director

‘ Ramsey County Property Management
Property Management 121 Seventh Place East, Suite 2200

Saint Paul, MN 55101

October 22, 2018

Mr. Luis Pereira
Planning Director
1400 City Hall Annex
25 West 4™ Street
Saint Paul, MN 55102

Dear Mr. Pereira,

Please consider this a formal application for an Interim Use Permit to allow Ramsey County and its partners,
the City of Saint Paul, Catholic Charities, the Saint Paul Foundation and others, to open a short-term
emergency housing facility in a portion of the Ramsey County East building (160 East Kellogg) for the winter
0f2018-2019.

As you are aware, Ramsey County is experiencing an unprecedented increase in the number of unsheltered
individuals and families as rents increase and rental vacancy rates fall throughout the county. While we all
believed that the January 2017 opening of Higher Ground Saint Paul would help alleviate the problem, we are
discovering that more needs to be done. And work has begun. Higher Ground Saint Paul Phase II is under
construction to provide additional low income housing units in late 2019.

There is, however, a tremendous need for this winter. To meet that need—and at the request of our partners—
Ramsey County is proposing to re-open the portion of its Ramsey County East Building formerly used as a
detox facility for use as Winter Safe Space for unsheltered individuals for this winter. Catholic Charities has
been engaged as our service provider. We hope to open by November 1, 2018 and close by April 30, 2019.
Ramsey County owns and will continue to own the facility after use of this space as the Winter Safe Space.

The program model has been defined as follows:

e Residents will be referred only by law enforcement, first responders, outreach workers or staff at
Higher Ground Saint Paul or the Union Gospel Mission if it is after 10 p.m. and there are no other
housing options for the night. This, indeed, would be housing of last resort for single adults. (Other
arrangements will be made for families.)

e All residents will be engaged by case managers after they have had a night’s sleep to determine
whether they should come back the next night or whether there are better long-term housing options
for them. Our goal will be to get everyone on a track to more suitable housing as quickly as possible.

e Residents will be referred to day-time services for meals and additional case management when they
leave the Winter Safe Space by 9 a.m. Some of those services may be secured in the Ramsey County
East building itself where county residents apply for various forms of financial assistance.

We all recognize that this facility does not represent a long term solution for this growing need for affordable
housing. The fact that, if approved, this would be permission for only an interim use is fully consistent with
the overall program plan that has been developed to establish alternatives for unsheltered individuals.

Thank you for your consideration. Please don’t hesitate to call me if you have any questions, 651-266-2262.

Sincerely,
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Je4n R. Krueger //

Director, Property Management
Jean.Krueger(@co.ramsey.mn.us




-
i

ROBERT STREE-

Ramsey County East Building, 160 East Kellogg Blvd.

m>.m._. KELLOGG BLVD

SO IGLLOGT 8D, (51K V) *(.3, BSELEY
SRV PORICO - SEE 3/R34- PG SEH
. SE 61

BT, CHTRETE
TR Wott,
PSS & DEOOANE

—|s

EXISTING_BUILDING.
ﬂ@ﬁ R RO FL Winter Safe
Space
Suite 2000

Main Entry

DAL HEGRIADOH \

Exhibit B




