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Presentation to the City Council 

 
September 27, 2017 

 

Department of Safety and Inspections 



Department Overview 
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*2017 Adopted Org Chart 



Department of Safety and Inspections 
FTE History 2010-2018 
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• Since 2014: 
• Eight new FTEs funded 
• Four additional FTEs funded under existing budget or by 

repurposing higher level positions into entry level positions  
 

• 2018 budget proposal includes one new FTE   

Presenter
Presentation Notes
10 New FTEs20153 Fire Safety II2 Trades (sheet metal, electrical)1-TNC DSI I20162 Zoning1-Licensing REPURPOSE20172 Plan Review1-Code REPURPOSE
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Financial Summary 
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Spending 2017 Adopted 2018 Proposed % Change FTEs 

General Fund 19,134,293 19,391,311        1.3%      147.62 

Special Funds        739,731      566,922      (23.4%)          1.38  

Total:    19,874,024 19,985,233          0.4%      149.00 

Significant General Fund Investments in Previous Cycles 
 2017 Staffing Changes increased 3.00 FTE (2 Plan 

Examiners, 1 DSI Inspector I) 
 Cost 
Neutral 

 2017 Revenue increase for volume and fee increases  619,697 

Financing 
 

2017 Adopted  2018 Proposed 
 

     % Change 
    

General Fund   17,900,497   17,471,141          (2.4%) 

Special Funds        739,731         566,922          (23.4%) 

Total:    18,640,228   18,038,063          (3.2%) 



2016 Financial Revenues  
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2016 Financial Expenditures  
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Community Development Block Grant (CDBG)  
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Name Timing Amount $ Purpose 

CDBG-Vacant 
Buildings 

Bi-annual 
Disbursement 

$375,000 Razing Vacant 
Buildings 
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Community Development Block Grant (CDBG)  
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Presenter
Presentation Notes
What we did with the money



VB map by Ward Under 
Development 
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Current Vacant Building Inventory 



2018 DSI Budget Proposal  
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    Short Term Rentals  
 ½ Position 

 
                         Gambling Regulation  
                                                                            ½ Position  
                  

Electronic Plan Review Software  



Short Term Rental 
Is this proposal tied to a department strategic objective?  

Yes Promote Neighborhood Livability & Safety 

Description  
- City will soon adopt legislation allowing Short Term Rentals. 

 

- Limited regulatory framework required to ensure neighborhood safety and livability. 
 

- ½ FTE is being requested. Position will be responsible for: 
- Education and outreach,  
- Licensing administration,  
- Audits to ensure compliance with Fire C of O, taxes, and licensing,  
- Enforcement and compliance. 

 
- Licensing revenue generated will cover costs associated with the ½ FTE. 
 

Estimated Costs FTEs Funding 
General Fund Special Fund Additional 

 (if applicable) 
One-time 
(yes/no) 

  $37,644       .5 FTE    No 
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Presenter
Presentation Notes
Two Fees Likely Implemented:$70 per host$7,000 per platformRE IMPACTS:Short Term Rentals compliance will ensure they do not create negative impacts for neighborhoods or residents. Complaints associated with STRs may include allegations of discrimination. Additional staff will increase the opportunities for hiring people of color



Gambling Position 
Is this proposal tied to a department strategic objective?  

Yes Promote Neighborhood Livability & Safety 

Description  
- State procedural change increases DSI workload. 

 

- Compounds current lack of staffing to complete lawful gambling regulations. 
 

- DSI will increase the tax on gambling (from 2.5% to 3%). It is common among 
municipalities to collect 3%. (E.g. Minneapolis, Roseville, Duluth.) 
 

- This is a different tax than one used for Parks or other non profit programs.  
 

- ½ FTE is being requested. Position will be responsible for: 
- Gambling location inspections, 
- Audits and compliance reviews, 
- Enforcement.  

 
 

 Estimated Costs FTEs Funding 
General Fund Special Fund Additional 

 (if applicable) 
One-time 
(yes/no) 

   $37,644     .5 FTE    No 
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Presenter
Presentation Notes
Two Independent Taxes         2.5% on the gross receipts less prizes shall be used for the purpose of regulating lawful gambling          10% of the monthly net profits shall go to the Youth Program Fund, or to one (1) or more eligible recipientsProposed ordinance	Partner with Parks in determining Non-profits eligibility list. This would replace the current Advisory Board. Reasons – Advisory Board not seen as best 	mechanism and Parks is not able to solely oversee eligibility decisions, since they receive gambling funds.State Procedural change	DSI will now need to receive all 10% payments and then cut checks to the respective non-profit or Parks. RE IMPACTS:Gambling locations are located within on-sale liquor establishments. Adverse licensing actions are being taken due to issues related to gambling operations, liquor service, and/ or overall management of the establishment. An additional ½ FTE will improve DSI’s ability to regulate charitable gambling across the City in a more equity ?????  Trg, audit prevent adverse actionAdditional staff will increase the opportunities for hiring people of color.



Electronic Plan Review Software 
Is this proposal tied to a department strategic objective?  

Yes Prevent Life and Property Loss/Promote Technology Solutions 

Description  
- Purchase of electronic plan review software.  Software will result in the following 

process improvements for site plan review and building plan review customers: 
• Greatly streamline project submittal process 
• Minimize errors and miscommunications in review process 
• Increase customer communication regarding plans actively under review 
• Increase productivity across multiple departments 
• Enhance emergency responders ability to address emergency situations 
• Eliminate hard-copy storage of plans 
• Demonstrate Saint Paul’s interest in innovation around construction industry 

 
Estimated Costs FTEs Funding 

General Fund Special Fund (City Wide 
Technology Fund) 

Additional 
 (if applicable) 

One-time 
(yes/no) 

    $250,000 (phase 1) 0    No 
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Presenter
Presentation Notes
RE IMPACTS:Electronic plan review will significantly benefit people of color by greatly expediting and simplifying the Site Plan Review and Building Plan Review processes.  This will reduce applicant confusion/frustration, further minimize expensive last minute plan corrections, and result in all businesses opening sooner. 



Strategic Goals 
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Life & Property Loss Results 
Goals Performance 

Measures 
Targets Current Performance 

Increase % of 
Construction 
Permits Approved 

Pilot Plumbing 
Permit Project 

90% approved 82% approved 

Reduce Plan 
Review 
Turnaround Times 

Days to Review 
Plans 

<21 days Meeting goal except for 
largest projects (~32 
days) 

Reduce Properties 
Overdue for Fire 
Safety Inspection 

Number of 
Properties 
Overdue of 
Inspection 

Provisional 
Inspections 
Scheduled in 30 
days 

Provisional Inspections 
Scheduled in <30 days 
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• Plumbing Permits Pilot Project 
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Life & Property Loss Results 

Presenter
Presentation Notes
Travis update old stats in notesTotal number of uninspected/unapproved Construction Services permits has now surpassed 55,000.  Total uninspected/unapproved permits in 2016 was 46,000.Staff developed a pilot project to address this problem in 2016.Historical average of plumbing permits approved from 2008-2015 is ~67%.  Nearly 1/3 remain in uninspected/unapproved status.  Goal is to reach 90% approved.With the implementation of the pilot project in Plumbing section, the permits finaled rate increased from 70% to 80% within 1 year, and staff anticipate those permits in the “inspected” category will ultimately be approved, resulting in a 90% approval rate.
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Life & Property Loss Results 
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Life & Property Loss Results 



Promote Neighborhood Livability & Safety 
Results 

Goals Performance 
Measures 

Targets  Current 
Performance 

Gambling Percentage of 
gambling 
organizations 
compliant 

100% N/A 

Short Term 
Rentals 

- Percentage of 
STRs compliant 
with Fire C of O 
- Percentage of 
STRs licensed   

100% 
 
 
>80% 

N/A 

Resolve Code 
Enforcement 
Complaints Faster 

Days to complaint 
resolved 

Close within 1 day 
of compliance 
policy 

Meeting Goal 

Increase the 
Number of Code 
Enforcement Field 
Finds 

Field Finds 
Identified 

>10% Over 
Previous Year 

Meeting Goal 
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Promote Neighborhood Livability & Safety 
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Presenter
Presentation Notes
Nuisance Resolution Timeline PolicyExterior = 7 daysAbandoned vehicle = 7 daysGarbage Rubbish = 4 daysTall Grass & Weeds = 4 daysSnow Walks (excluding recalcitrant) = 3 days



Promote Neighborhood Livability & Safety 

23 



Promote Technology Solutions 
Goals Projects 

Increase Department’s 
Use of Technology 

• New DSI Portal (online bill pay)-in process 
 
• Replace ECLIPS Licensing System-in process 
 
• Online Inspection Scheduling-in process 

 
• Summary Abatement App-in process 
 
• Truth in Sale of Housing Application-complete 

 
• Project Tracker-complete 
 
• Integrate See Click Fix-under development 
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Workforce Diversification Objectives 
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Equity Objectives  
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Limited English Proficiency (LEP) Policy Update –All DSI staff attended 
mandatory training.   
• Language Line Training  
• DSI Staff Languages (Cambodian, Diola, French, Fulani, Hmong, Khmer, 

Korean, Laotian, Mandingo, Polish, Somali, Spanish, Thai, Wolof) 
 
 

 
Leading Customer Loyalty – All staff participating in mandatory training   
11 Huddles throughout year:  Empathy, Responsibility and Generosity    
6 Practices:  
• Make a Human Connection 
• Listen to Learn 
• Discover the Real Job to be Done 
• Follow-up to Strengthen the Relationship 
• Share Insights Openly 
• Surprise with  Unexpected Extras 
 
 

 
 

 

Presenter
Presentation Notes
MARY TO CLEAN UP TOP SECTIONAn LEP individual:Is given adequate informationCan understand the services and benefits availableCan receive the services for which he or she is eligibleCan Communicate the relevant circumstances of his or her situation



Equity 

Does it align and represent the City’s equity 
vision? 

Who benefits or is advantaged by the 
current system or program?  What is the 

impact on this group of people? 

Who is disadvantaged?  What is the impact 
on this group of people?   

Why hasn’t it been addressed?  OR, how has 
it begun to be addressed?  

How is it a systemic and/or institutional 
issue? 

Who else should be included from our 
community?  

Equity Objectives   
Implement DSI Equity Analysis Framework  
DSI developed a DSI Equity Analysis Framework to consistently apply an equity lens to 
all City program decisions, policies and process changes it administers.   



Equity Objectives   
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Racial Impact Assessment - Business Licensing Applications  
 
Recommendations being addressed/considered:  

 
1. Ease Bonding Requirements  

 
2. Allow for on-line license applications 

 
3. Providing documents in other languages and free interpreters and/or translators (LEP 

Policy/Open for Business)  
 

4. Improve existing licensing website content and functionality 
 

5. Streamline the regulations (Lean Urbanism recommendations, Liquor Code Project)  
 

 
 

Presenter
Presentation Notes
First assessment in 2016 in Fire Safety (resulted in 16 recommendations for improvement)Licensing Impact Assessment:Analyze the initial licensing process using the City’s racial impact assessment tool to identify potential for race-based disparities and solutions to address those disparities by 12/31/2017 (no race data available – race data is not collected on business licensing applications) Outreach: Conducted in person surveysUtilized seven (7) community groups that represent people of color.  Licensing:(1,300 outreach through Chamber Friday Facts)   (ECLIPS Replacement starting  10-2-17)



DSI Innovations Now and in the Future 
Initiative 2017 2018 

Right Size 
Regulation 

• Massage Practitioners 
• Fences (1K inspections/yr.) 
• Taxi Cabs 
• Short Term Rentals 
• Backyard Chickens 

• Review Vacant Buildings Ord. 
• Simplify Zoning Code 

 
 

Technology • TISH App (1 FTE) 
• Portal-online payment ($1.5M) 

• Summary Abatement App 
• Electronic Plan Review 
• ECLIPS (1 FTE) 
• Inspection Scheduling (1 FTE or more) 
• See Click Fix 

Process 
Improvement 

• Open for Business 
• Project Facilitator 
• RE Impact-Licensing 
• DSI/PED Monthly Meetings 

• Community Engagement 
• RE Impact-Code Enforcement 
• Virtual Cross-Departmental One Stop Shop 

Performance 
Management 

• Division Dashboards • Department Dashboard 
• Saint Paul Performs 
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Presenter
Presentation Notes
RED TEXT ARE THOSE PROJECTS INNOVATIONS ASSISTED WITH.Process Improvement-Business Resource Line and Lean Urbanism could be mentioned.How does your department plan to address changing service demands as a result of current and future demographic changes (include any steps to address aging)?  Looking ahead 5-10 years, do you anticipate that your department will face additional significant budget needs or pressures.Due to the current and projected growth in population, St. Paul’s housing needs will continue to grow. Understanding that there is a need to create more housing, we will continue to evaluate our ability to ensure adequate staffing to service new construction and the required ongoing Fire C of O inspections. We are currently developing better methods to forecast near future construction development in an effort to better match resources to demand. St. Paul has seen an increase in foreign born residents. It currently has a higher percentage of foreign born residents than any other City in the MN (18%). DSI will continue to increase services in a range of languages.  At present DSI staff have the following second language skills: Cambodian, Diola, French, Fulani, Hmong, Khmer, Korean, Laotian, Mandingo, Polish, Somali, Spanish, Thai, Wolof  Due to the aging out of Baby Boomers, St. Paul, like most Cities, is experiencing a decline in the growth of the labor force. This means recruitment and retention of highly skilled employees will become increasingly more important. Add to this equation, the fact that positions in Construction Trades, Zoning, and Plan Review are somewhat specialized and this further shrinks the pool of qualified applicants. DSI will continue to incorporate on going networking opportunities and identification of potential employees in advance of positions becoming open and will continue to growing our own through youth employment, internships, temporary, and provisional positions.     Consumer demand and the shared economy have recently led to many regulatory changes. The creation and growth of the transportation network companies and short term rentals have revolutionized the transportation and hospitality industries, and we have responded in turn with thoughtful and reasonable regulations. Expectations for alcohol service at restaurants and locally crafted brews have resulted in new opportunities for business with minimal safety implications in our neighborhoods. We can expect the creation of new and different business models given the changing demographic and we will continue to facilitate inclusive and effective dialogs with stakeholders and lawmakers to obtain a balance of promoting new opportunities while ensuring the wellbeing and safety of our citizensIf you had additional funding, what would you do to improve service delivery to the public or meet an unmet need?Construction Services Permits Approved:The number of construction permits that are ‘not approved’ continues to grow every year.  Thousands of construction permits are 'not approved' each year (which occurs when permit holders fail to call for a final inspection) and represent a potential liability for the City.  Additional staffing resources would be used to proactively address these unapproved permits across all trade disciplines.
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