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Portland

Robust and well-funded

7 District Coalitions

City provides funding
and staff support

Supplements geographic
system with culturally
based outreach

Civic leadership
development

1. Abutters meeting

2. Coordinated issues
database

3. Diversity and civic
leadership fraining

4. Impact advisory group

5. Participatory budgeting

6. Public involvement
principles

7. Public outreach and

engagement liaisons
8. Small grants program

Lessons learned:

1. Is well-resourced 3.

Combines

with col y
reliable funding.

2. Includes

intentional
cooperation and
communication
among
neighborhood
organizations and
city departments.

engagement with
culturally-based
outreach that
crosses
geographic lines
toreach
traditionally
under-
represented
populations.

Combines project-
based
engagement from
city departments
with grassroots,
resident-based
engagement
supported by
independent
neighborhood
organizations.

Lessons learned:

Lessons learned:

5. Seeks partnerships 3
among city staff,
neighborhood
organizations and
institutions,
residents and
businesses,
foundations, and
others.

Supports long-
term community
building in
neighborhoods,
not simply
reaction fo one-
time projects
driven by city
departments.

7. Is deliberate, 9.

intentional,
legitimate, and
visibly credible,
not just a required
boxona
checklist.

s

8. Looks for

opportunities to
innovate.

Makes
expectations and
redlities clear to
all involved, early
in the process.

Honors the
commitment,
expertise, and
sincerity of
resident
volunteers.




