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THE GREATER MSP REGION
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48th LARGEST -
GLOBAL ECONOMY

$228 BILLION
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GREATER MSP HISTORY, VISION AND MISSION

VISION

The Greater MSP Region is recognized as a globally leading economy
where business and people prosper.

MISSION

Accelerate job growth and capital investment in the Greater MSP region.

JOB RETENTION, REGIONAL ECONOMIC MARKETING,
EXPANSION, & DEVELOPMENT BRANDING, &
ATTRACTION STRATEGY PROMOTION

GREATER "MSP PROSPER: MOMENTUM IS BUILDING
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REGIONAL SECTORS OF STRENGTH

FINANCIAL SERVICES

®* FINANCIAL ADVISORY
®* BANKING
* INSURANCE

HEADQUARTERS & BUSINESS
SERVICES

® CORPORATE HEADQUARTERS
® CREATIVE SERVICES
® PROFESSIONAL SERVICES

ADVANCED MANUFACTURING & TECHNOLOGY * DATA CENTERS
® R&D CENTERS

® SOFTWARE/ IT

* ADVANCED MANUFACTURING
* ENERGY/RENEWABLES

FOOD & WATER SOLUTIONS

® FOOD PROCESSORS

®* FOOD PRODUCTION
HEALTH & LIFE SCIENCES

> A * AGRIBUSINESS
q, * BIO TECH "~ & NUTRITION

3 * HEALTHCARE PROVIDERS —  \WATER FILTRATION
\ﬂ * HEALTHCARE PAYERS AND IT e \WATER PURIFICATION

?H) * MEDICAL DEVICES
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GREATER MSP BRAND PLATFORM

BUSINESS AND PEOPLE PROSPER HERE

WORKFORCE
VIBRANT
BUSINESS
COMMUNITY

SUPERIOR

16 Fortune 500 Companies
16 Forbes Largest Private
Companies
Diverse Economic Base
5 Industry Sectors
Top Ranked Research
University
Leader in patents

Highly educated
Int’l ranked degree programs
High workforce participations
Multiple training options
On the job training
Strong work ethic

GREATER ~MSP
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CONNECTIVITY

MARKET

MSP Int’l airport/Easy flights
Support airports
Mississippi River/Lake
Superior
23 Rail companies/6 lines
150 freight companies
Central Time Zone

QUALITY
OF LIFE

Affordable Housing
Quality Education
Arts, Sports, Parks
Short Commutes
Great Healthcare

Livable Communities

PROSPER: MOMENTUM IS BUILDING
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EXTERNAL MARKETING STRATEGY AND TACTICS

Tell our region’s story to target audience members outside the region in order to strengthen brand profile and attract
businesses to the region.

DISCOVER

LEVERAGE GREATERMSP.ORG AS THE HEC AR DL Lo ibdztlde e GREATNESS
PRIMARY SOURCE OF CONTACT WITH SITE- DRIVE AWARENESS AND CONNECT TO gLNOJ;AL
SELECTORS, C-SUITE EXECS PROSPECTS
AND GENERAL PUBLIC SCALE
e Explore visit-to-lead software to GREATER»MSP

create proactive lead * Focus on life science messaging

generation from the website in Boston and San Diego

* Focus on general business
market messaging in Toronto,
Chicago, Dallas, Atlanta

GREATER2>MSF
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EXTERNAL MARKETING STRATEGY AND TACTICS

LEVERAGE COLLATERAL MATERIALS TO TELL A MORE
COMPLETE STORY OF OUR REGION’S INDUSTRIES AND KEY
ASSETS

: EIN WELTMARKTFUHRER IN DER ZAHNMEDIZIN D: GREATER MSP
i o ot Ll
an
8
A
here. 4"
. . GR‘EA‘\‘I.'ER MSP”
financial
=
HAI /R
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GREATER

USE EMAIL MARKETING TARGETED TO SITE SELECTORS TO PROVIDE
URGENT NEWS AND UPDATES ON REGION IN ORDER TO BUILD
AWARENESS REGARDING BUSINESS ECOSYSTEM AND REGIONAL
ASSETS

e Distribute to over 2,500 site selectors

STRONG LEADERS, WORKFORCE AND

ECONOMY: THE GREATER MINNEAFOLIS ST
PAUL STORY

MIIeapass Star Triune comma.
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THE FORD SITE

PROSPER: MOMENTUM IS BUILDING

Vision SP20]20
Saint Paul on the Move
Vision SP20]20 135 A:rztz z?gjpspizertunity R‘Ii:; flf;’?it\egi?ek:trs
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2016 Domestic Outreach & International Outreach

Cc
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Through 2015,
the GREATER MSP
organization has
helped companies
bring over 21,000
jobs and S2.5B in
capital investment
to the region.

*2016 results are in the process of
being tabulated
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GREATER MSP PARTNERSHIP 2012-2015 IMPACT

JOBS INVESTMENT

20,832 $2.1 Billion

Direct Jobs Direct Capital Investment

41,505 $4 Billion

Indirect Jobs = .
Indirect Capital

Investment

G REATER MSP PROSPER: MOMENTUM IS BUILDING
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Project Facility Type

Comcast
Gerdau
Regional US Headquarters

Regional US Headquarters™

Total

*Anticipated in Q1 2017.

GREATER ~MSP

Minneapolis Saint Paul Regional Economic Development Partnership

Total Project Investment

$3,000,000
$50,000,000
$500,000

$500,000

$54,000,000

Expansion SF

125,000
25,000
6,000

4,000

135,000

New Jobs
(Est. w/i 5 yrs.)

15
30

25

70

Retained Jobs
(Est.)

700

330

1030

PROSPER: MOMENTUM IS BUILDING
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City
White Bear Township

St. Paul

Eagan

Roseville

White Bear Township
New Brighton

St. Paul

Shoreview

Roseville

Arden Hills

St. Paul

TOTAL

Project Facility Type

Manufacturing
Manufacturing

Call Center
Warehouse/Distribution
Manufacturing
Corporate HQ

Office

Commercial Service
Regional/US HQ
Manufacturing

Regional/US HQ

GREATER ~MSP

Minneapolis Saint Paul Regional Economic Development Partnership

Total Project
Investment

0
$50,000,000
$250,000
$1,410,000
$7,000,000
$30,676,000
$3,000,000
$6,514,000
$15,000,000
$120,000,000
$500,000

$234,350,000

Expansion SF

0
0
28,000
85,000
17,000
112,000
125,000
60,000
35,000
145,000
6,000

613,000

New Jobs
(Est. w/i 5 yrs.)

100
15
165
200
80

205

250
69
300
30

1414

Retained Jobs
(Est.)

125
330
0
0
0
191
700
150
20
0
0

1516

PROSPER: MOMENTUM IS BUILDING
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Project Facility Type Notes

e Call Center GREATER MSP was contacted by company. Saint Paul location
considered, ultimately choose suburban location.

 Law Firm — back office services GREATER MSP was contacted by site consultant. Saint Paul
location considered, and Saint Paul was included in NDA. Company
ultimately choose Minneapolis.

e |T Firm GREATER MSP was contacted by Broker. Project is still active and
Saint Paul Is still being considered.

* Logistics/Warehousing — office services GREATER MSP was contacted by a site consultant. Saint Paul was
considered. Company choose to locate outside of MN.

GREATER rMSP PROSPER: MOMENTUM IS BUILDING
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WHERE DO SAINT PAUL WORKERS LIVE?

Jobs Counts by Places (Cities, CDPs, etc.)
1 Where Workers Live - All Jobs
2014
Count  Share
All Places (Cities, CDPs, etc.) 173,409 100.0%
& _|St. Paul city, MN 42 897 247%
_IMinneapolis city, MN 16,912 9.8%
Maple Grove  BroIYILBark Woodbury city. MN 5756  3.3%
9 BEMaplewood city, MN 4400 25%
Y | TIEagan city, MN 4203 2.4%
fOakdale city. MN 3216 1.9%
- Pymotah ' i B Roseville city,. MN 3,153 1.8%
Ennepin . I'i M Cottage Grove city. MN 3,004 1.8%
?“ : ") G3 _linver Grove Heights city, MN 2873  1.7%
L MipgeapolsT o = TIBloomington city. MN 2386 1.4%
Dtk i o1 ‘I l'}‘ > All Other Locations 84519 48.7%
Edina o=} e The highest proportion of Saint Paul’s daytime

s workforce lives in the City of Saint Paul

Eden Praine

e Saint Paul employers also draw on nearby

Bloomington

ST communities like Minneapolis, Woodbury, Maplewood,

Eagan, Oakdale, and others for the nearly 130,512 jobs

g
Bumsville EI
Apple Valiey

e o

that are not filled by Saint Paul residents

Source: U.S. Census Bureau Local Employment — Household Dynamics 2014

WHERE DO SAINT PAUL RESIDENTS WORK?

Jobs Counts by Places (Cities, CDPs, etc.)
Where Workers are Employed - All Jobs

2014
Count  Share
. All Places (Cities, CDPs, etc.) 135,795 100.0%
[1st. Paul city, MN 42 897 31.6%
[JMinneapolis city, MN 25337 18.7%
0 [Bloomington city, MN 6,379 4.7%
Maple Grove BrOOKIyn Park N HRoseville city, MN 4409 3.2%
= ::"““ EI = CIMaplewood city. MN 4191  3.1%
[iad [Eagan city, MN 3,854 2.8%
EWoodbury city, MN 2215 1.6%
Plymouth vile o [] Maplewod M Edina city, MN 2,085 1.5%
it [TISt. Louis Park city, MN 1,526 1.1%
5o 'E . [Golden Valley city, MN 1,513 1.1%
] Minngapalis T = (o4} S = All Other Locations 41,389 30.5%

St Louts Park ]

Minnetonka

e Nearly one-third of all Saint Paul’s employed resident
base works in the city

on Edina

Richfseid

e Saint Paul residents also commute to employers based

i
Eden Praine

Bloomington in Minneapolis, Bloomington, Roseville, Maplewood, and

others for employment

Bumsvite [77]
@ Appie Valley

Source: U.S. Census Bureau Local Employment — Household Dynamics 2014

* Nearly 93,000 Saint Paul residents, or 68 percent of all employed residents leave the city for work; the share of Saint Paul residents commuting to
work in other communities increased by 3.3 percentage points between 2004-2014, even though the number of jobs in Saint Paul grew by 1.9

percent during this time period.

* Aregional approach to economic development has benefitted Saint Paul’s workforce and increased employment opportunities for residents — the
percentage of employed Saint Paul residents that do not work in either Saint Paul OR Minneapolis increased by 9.5% between 2004-2014, even
though both core-cities have experienced significant job growth during this time period.

GREATER >»MSP

Minneapolis Saint Paul Regional Economic Development Partnership
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RESEARCH: Request for Information (RFls

GREATER MSP assists communities in formally responding to RFI/RFP’s:
e Community profiles, labor shed statistics, tax & finance information,

utility rates, educational attainment data, commute patterns,

industry overview, quality of life, etc.

GREATER MSP

WHY THE GREATER MSP REGION?

The region offers the best mix of human resources, infrastructure, technology and security—critical vari-
ables for business productivity and success— ranking among the top five states in the US. for long-term
competitiveness.

Economic Rankings

« Minneapolis-5t. Paul ranks amang the top 3 large "Best Cltles for Business” according to
Marketiatch

+ According to the Beacon Hill Institute. the Minnesota ranks among the top 2 states for the
workforce and seventh for technology and public safty.

« KPMG estimatesthat a Minneapolis business location provides a 1.7% cost advantage relative
to the LL5. average - cheaper than Chicago, Dstroit, Demver, D:C, Portland, San Dizgo, Boston,
S=attle, and San Francisco.

the 14 lowest

- M sccornding to Emst &
Young, 2011,

- Minnaapolis ranks amang Kiplingers “10 Bast Citles to Starta Business” 2012,

oty Lo
o

Workforce Rankings

5 lis-St. Paul is America’ best city for rding to 2010
rankings by Forbes.

+ The region is among the top 2 regio for high-skill

accarding to the Wells Fargo Economics Graup.

+ Minnesota b amang the t In human resourc rding to

2011 rankings by the Beacon Hill Institute.

- Minnaapolis is smong the top 3 “Most Literate Cittes” in the LS., 2010, according to Central
Connacticut State University.

+ The Daily Baast mnkadthe brainpower of Minneapalis- 5t. Paul isgion sighth nationally.

+ ThetGraater MSP region ith high fions of young,
aoleg — an attractive asset Journaly

« 10 Minneapoli-St. Paul metio arsa cities have recently been ramed amang Money magazines
“Best Places to Live”

« Sperling’s named Minneapolis- 5t. Paul cne of the “Best Cities to Relocate to in America?
among the top & national ly.
- Th MSP ragion
Collage of Sports Medicine.

in health and fitness, accroding to the American

« The ragion is home to five major l2ague sports tzams, two of America’s 100 Greatest Golf
Courses, the most land dedicated to parks in any metio in the LS. oichestias andart mussums.
+ Minnesota ranks among the top 3 states in the nation for overall well-being sccording to
Gallup.

WORKFORCE

Business Occupations

D e

"

A rkeTing Managers
Zalkes Manag

D twbame Aciministraton

Compuer SUBPot 5pe: 5!

Representatives, Whalesale and Manufacturing, Technical and
Scientific Products

8ill and Account Callectons

Ho-akhe cping, Accounding, and Auditing Clerks

Payroll and Time keeping Cleris

Custorser Senice Representatives

Resceptionists and Information Clerks

Darta Emvtry Keyers.

Tatal

Me

aufacturing Occupations

General and Operations Managers
Inustrlal Praducicn Managers
Architestural sl Engineering Ma

Miaterials Engimeers
Mechanical Engineers
Engimeers, All Other

Electrical and Electranics. Drafters
wicchanical Drafters

Electrical and Electronics: Engineering Technicians

Inclustrial Engineering Teshaicians

Wechanical Enginecring Techmicars

Engineering Techmicians, Exce pt Drafters, all Other

Opexating Engineers and Other Comstruction Equipment Operators
First-Line Supervisces af Production and Operating Workers
Blectrical and Electranic Eguipment Assemblan

Blectromecharsical Equipment Assamblers

Tearm Ass emblers

Asse mble-rs s Faksricators, All Other

2011 Joms

5,408

oz

Shakopee, Minnesota

Greater Minneapolis Sairt Paul Matro

Entry-Lewel sxperioncea

Ea
(757 Percent

Entry-Leuel Sxpericnced
Ean

Eamnimgs
{107 Percentile) (75" Percentile)
552

Tatal

Source: Hen amaz

INCENTI¥YES AND

Addrowr ar peciarrary

P

o, ———

Granle

e i e L e RO ERE

Granle

Tekranlensl

P Sntira e Veorle 2 K PR

E RN Frining

Srrni frpninkinn

FPlease attach Supporting Program information to sulpport inputs above, as appropriate.
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RESEARCH: Commissioned Studies & Analyses

INFLOW/OUTFLOW PATTERNS FOR CARVER COUNTY

SO

NEF Latency

EIRMEATER2ASIF Study

reater Minneapolis Saint Paul (GMSP)
egional Economic Development Partnership

latancy peofile for the Greater Minneaplis-St. Paul {GMSP) ares s excellent deapie its gecgraphic location away from
Jer mare natable markets such e Chicags, New Yark, Washington, DC, etc. |

GMSP arsa is hame to a rich supply of ity meten fiber i and Floes rouites. As 7]
i, GAISP's metiapolHan arss can suppon & wids varisty of vertioal markats that require data, voios or vides arisnted

comparison, Minnsapolis-St. Paul exhibis
[woek istercy characterissics that are.

2

/

Workforce & Labor Shed Analysis

latancy requirsments of virtually ary
bcation can be met in GMSP i a network and
prorting infrastruciure e designed propert:
rare ltency-senaitne sxcegtions weukd

ucke syncheonous replcation or activeactive
beation where the latancy must be lsss than
miliseconds. I s ahways reconmimendesd that
Jpoc e netwoek requirment desian review be
fpeenakion to ensurs that ad factors are considersd
[ selecting a data center location.

cwsients oould be made by Carreens 1o decrease the latency on the long-hau networks by optimizing, modermizing o
Bracting the network comganents. The paths can also be straightensd to Rurther dacreass the distances and the effsclive
ey akong these routes. Marmaly. when an optinization efior s undartaken, the metr and long-haul fibes is straambned
[part of the process.

MG o MR, [P o ey design o e latency 15% lower than the
inzasd st wiokikd B axpanaive 5 mplemant but could be done bassd on the routs sahrsis,

fmix of avadable casriers and repressnts an avesage available biency.

GREATER >MSP™

Miioraagrots Saist Prul Regions! Eimmomic Davaboprant Pursarible

What three phrases or words come to mind when you think of the
Minneapolis-5t. Paul Region? weorot NEF ec.c0m | 877_DK FIBER

PROPERTY T Hi , MN & PrescorT, Wi

The anabyis below s
* K535 miSoo-valued praperty, tyis industrial and s L0800 in tanabie
pericnal praperty in the state of Wisconiin,

Tasabile Capacity of 51.5 millicn in real property
e Ta Rate 1288715

pacty T Payable

o1'§! o 2 Twin Cities voperty T e
= =1 85 &3 S
Wvllk'*i 8 Ji‘.sx Tiex ate
¢ g 2 Fe
: now —_— g i B
I s Educated @
|3, + Mamassotshass . poptrtytas, Fo 13, the
o tanabile capacity of ndustrial property & 1.8 percent of the first $150,000 of value and 2.0 percentof 1ot
walue over $150,000. The total property tax capac ultiphed by the property tax rate plus any local
o ety i sy,

ol ¥ ¥ i £ the proparty tam,
rebuling i 8 lower effative tx rate for real and periana property. Gveral, buiresses whoie equipmet
value s high, relatve to their real estate vakse, may have lower peoperty tanes in Minnesata thanin

Seuece; GREATERMIP (Mineanpalis St Facl Rapional
oo
Wigonsin,

Eccnomic Davelopmans Parinarshis ard O

Commissioned Studies " T Business Costs Comparison

GREATER MSP PROSPER: MOMENTUM IS BUILDING
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RESEARCH: Saint Paul Examples

e GMSP created talking points to inform a Downtown St. Paul
walking tour for a delegation of officials from Bellevue
Washington.

e Labor shed analysis for Project Nomad; PED staff utilized data
and maps in presentations to the company.

e Supporting research for the Center Cities Initiative.

 Content for Saint Paul on the Move

e Development and Content for Saint Paul 2020

GREATER MSP PROSPER: MOMENTUM IS BUILDING
22

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn



Business Retention & Expansion Regional Program

PREVENT LOSS OF BUSINESSES & JOBS AND IDENTIFY BUSINESS EXPANSIONS

ADVANCED
WARNING

Provide
community
leaders with
advanced
warnings about
problems that
can lead to
business closings

DATA
SHARING

Analyze data
collected through
business visits
and report key
findings to
decision makers

GREATER > MSP

Minneapolis Saint Paul Regional Economic Development Partnership

PROACTIVE
SOLUTIONS

Develop
proactive
intervention and
creative solutions

SOLVE BARRIERS

Leverage
resources to
efficiently and
effectively solve
business barriers

RELATIONSHIP
BUILDING

Build solid
relationships

PROSPER: MOMENTUM IS BUILDING
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GREATER ~ MSP QUARTERLY PUBLICATION TO REGION

Mimnsapalis Saimt Paul Regional Eronamic Development Patnership

Y/ 13 FINSIDER 2

B o
Students Tour Boston Scientific, Coloplast, Smiths Medical and Bt
Olympus and are featured in Minnesota Medical Manufacturing .
: 2 -
Partnership video <
IIk.
Osseo School District students exploring medical manufacturing careers toured Greater
MSP companies as part of Minnesota Manufacturing Week last month. Local Channel 12
covered the student tours. Attraction Efforts Site Request Broadcast
Updates
GREATER MSF is
= ] , Q representing our partners and Project 203 | Fortune 500
_:-J' - p‘le regu_on nationally and company seeks new
— internationally. Here are o
warehouse/distribution
J \J some of the engagements we facilite. Site ch
j hawve scheduled. acility. _'Ec DSE_"_'
.|. Undergeing due diligence. G2
— f< .- ‘\ N l [r] % I 2017 purchase.
i , ) ) |
» Dusseldorf | Medica Project 311 | Battery
Have you connected with any of these 2016 Trade Show. Nov. i
companies? Click here for the 2016 BR | E Med 1619 Manuiacthurer Seeking New
Tech list. Please email Megan Livgard Manufacturing, Storage and
at megan.livgard@agreatermsp.org if you have Testing Location. Project on
(._‘,ompleted a visit to any of the companies on the hold
list. + Washington, D.C. | '
If you are wondering what companies to visit in International Investment , .
your community, we would suggest prioritizing Dinner. Mowv. 30 Project 367 | Site Selector
these companies and utilizing the Medical ’ ' Seeks Distribution Center Site.

Manufacturing Sector questionnaire.

Project on hold.

List of Completed Business Visits in the Region
from January-October.

= Chicago | Mid-America
— S . . Proiect 490 | Comnanvy Seeks

GREATER MSP PROSPER: MOMENTUM IS BUILDING
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GREATER MSP BR|E ASSISTANCE

 Host and facilitate annual County Collaboration meetings.
= Attendance includes cities, county, DEED Workforce, Community and
Technical colleges, and Chambers.

e Communicate key information between multiple organizations to strengthen the
local and regional economy.
= Examples: loss of jobs, executive changes, venture capital secured,
mergers/acquisition, etc.

e Assist in identifying key sectors and businesses to visit.
= Annual list provided to City of Saint Paul each year from 2013-2016.

 Provide a Common Question Survey for visits.
= Assist Saint Paul staff in entering collected into Salesforce.

GREATER rMSP PROSPER: MOMENTUM IS BUILDING
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GREATER MSP BR|E ASSISTANCE

Collect, track, and analyze business visit data.
= Provide aggregate and comparative reports.

e Assist in solving business concerns and barriers in collaboration with local partners.
=  Example: Worked with staff to connect with a company that was bought by a venture
capital firm from Chicago.

e City of Saint Paul has a Salesforce License through GREATER MSP.
= Web based economic development tool — track projects, BR | E visits, communicate with
other organizations including chambers and the State.

e Participate in monthly Saint Paul ED Partners meetings with the City, Port Authority, Chamber,
DEED Workforce, MN State.

* Provide customized BR[E reports to communities and publish an Annual Regional BR | E Report,
includes data from Cities, Counties, Chambers, GREATER MSP, & DEED.

GREATER rMSP PROSPER: MOMENTUM IS BUILDING
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BRE =

Report based on 32 BRE Surveys completed during 2014

Business Details

City of Saint Paul

Aggregate BRE Visits Report
2014

Primary Business Sector

Accommaodation/Food Services
Administration/Support/Waste...

Agriculture/Forestry/Fishing/Hunting

Arts/Entertainment/Recreation

Construction

Educational Services

Finance/Insurance

Health Care/Social Assistance

Information

Management of Companies & Enterprises

Manufacturing

Manufacturing - Food/Candy

Non Profit

Professional/Scientific/Technical Services

Real Estate/Rental and Leasing

Retail Trade

Transpartation/Warehousing

Utilities

Wholesale Trade

Other

Mo response

Has this company
introduced new products?

20 15
12
. . .
o |
Yes Na Mo response

Does this company have a succession plan?

25 2
0
15
10 7
I .
I
Vs No No response

GREATER ~*MS

0%
0%
0%
0%
I 5%
0%
0%
0%
0%
0%

—— 1%

. 3%
3%

I 13%
. 9%

. 3%
0%
0%
. 3%

I 13%

ewB FH

=

Minneapolis Saint Paul Regional Economic Development Partnership

25%

15 this facility owned or
leased?
19
]
4
H
Dwned  Leased No
respanse

Status of Company Sales

Over Past Year
16
5
B
: “ -
— Iu
Decreased  Been relatvety Increased Fluctuated Mo response
stable widely

946 Saint Paul businesses were

visited from 2014 through 2016.

OVER 2,700 VISITS
IN 2015 THROUGHOUT

THE STATE

GREATER MSP, Grow! Minnesota (Minnesota Chamber of
Commerce) and the Minnesota Department of Employment
and Economic Development (DEED) conducted over 2,700
Business Retention and Expansion (BRE) and workforce-
focused visits designed to retain companies and help them to
prosperin the region. We provide direct assistance to businesses
and track data on several leading economic indicators. These
findings provide insights into current business conditions in
the region and will help inform our collective efforts to improve

the regional economy this coming year. This report provides

a topline summary. More data is available at greatermsp.org.

For more information on BR&E Co
MEGAN BARNETT-LIVGARD

Business Retention & Expansion Manager
651-287-5812
megan.livgard@greatermsp.org

MINNESOTA
CHAMBER of
COMMERCE
GREATERD®MSP | wrovumiscrs

ity ke Pl sl Ecaeric Duvlopnart Pasnurabt

NMewesota

Dapariment of Employment s Ezonems Deeelogment

VISITS BY INDUSTRY

HEALTH C
SOCIAL 2

(THER
SERVI
MANUFACTURING

RETAIL TRADE

TRANSPORTATION/
WAREHOUSING

CONSTRUCTION ALL OTHER

ACCOMMODATION/
FOOD SERVICES

SALES ACTIVITY OVER
THE PAST 3 YEARS

80%
10%
60%
0%
40%
30%
20%
10%

%
2013 2014 2015
N=501 N=402 N=350

table Sales D Decreased Sales D Increased Sales

BUSINESSES IN GREATER MSP
INNOVATE AT A HIGH RATE
80%
10%
60%
50%
40%
30%
20%
10%
0%

2015, N =313 2016, N=186

New Na new Unsure
products products

2015 D 2016 Projected

NEW PRODUCTS LEAD
TO REVENUE GROWTH
80%
70%
0%
50%
40%
30%
20%
10%
0%

Relatively Decreased Increased

stable
CHANGE IN SALES ACTIVITY VS. LAST YEAR

5 Mo new products D Added new products




MINNESOTA MEDICAL MANUFACTURING PARTNERSHIP
MMMP

MINNESOTA MEDICAL 7]\

Greater MSP | St. Cloud | Mankato | Rochester L

An Investing in Manufacturing Communities Partnership designated community by the U.S. Department of Commerce

Vision - This region will be the global leader in manufacturing of medical technology in order to meet the
world's changing needs.

e Public/Private partnership - Governed by Memorandum of Understanding.

 Minnesota is one of the world's largest medical device clusters. Leading innovation, along with top medical technology
companies drive this industry sector in the region.

e The MMMP region contains a rich ecosystem of talented professionals and academics, resulting in numerous start-ups
that spur the local economy.

e Saint Paul serves on Research & Innovation Committee.

G Q :A I - ? MS P® PROSPER: MOMENTUM IS BUILDING
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METROPOLITAN EXPORT INITIATIVE

e Started in 2011 with support from Brookings Institution

* Included the State of Minnesota, Minneapolis, Saint Paul,

NOW GREATER MSP, Minneapolis USEAC, and many other partners

ULETUS HELP - * Initial progress made and strategies outlined

11  Funding by J.P. Morgan Chase Foundation to continue work
RIGHT CONNECTIONS

l e GREATER MSP coordinates export services with Minnesota Trade

Office, U.S. Commercial Services, MN Department of Agriculture,
Midwest Global Trade Association

RESEARCH ASSISTANGE iy

O

FIND RESOURCES

G ? :A | — ? MSP® PROSPER: MOMENTUM IS BUILDING
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GREATER>MSP"

- Minneapolis Saint Paul Regional Economie Development Partnership

hhase September 2016

IELLOUR
STORY

PRIORINZE
TALENI]

BUILD G OB}-\L

SECIOK

REGIONAL REGIONAL
INDICATORS COMPETITIVENESS
DASHBOARD leli{d])[eXe]{o]ll

private, public, nonprofit
and academic organizations

MAKE IT. MSP. are engaged in executing

MINNEAPOLIS-SAINT PAUL one or more Ofthese
strategic initiatives.

MMMP MSP TRADE & il S K- C S r g

MINNESOTA MEDICAL - INVESTMENT "’ TeChnOIogy
MANUFACTURING PARTNERSHIP pL AN /
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MSP |
REGIONAL |
INDICATORS'
DASHBOARD

i
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Support for this work has been provided by Minnesota 'ﬁiﬁi‘anthnfy Partaers through the Living Cities Integration Initiative.
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THIS REGIONAL INDICATORS DASHBOARD is a set of shared metrics that tracks the
region’s change on critical economic, environmental, and social outcomes. Measuring change
in the areas that matter most for continued leng-term success will help improve our region’s
economic competitiveness. 2016 is the second year of this effort.

MSP TREMD: Reflects change batwean most current data available and the last prior data available.

All data reflects the 16-county metropolitan statistical area (M3A) unless otherwise indicated.

PEER RANK: 1=BEST, 12=WORST The 11-peer regions are listed on the reversa of this document.
PEER TREND: (ARROW) Denotes change in M5P performance relative to previous year's peer ranking.

BUSINESS VITALITY

PERCENT OF JOBS
RELATED TO FOREIGN
DIRECT INVESTMENT

3.9%

REW WETEIC i 2008

MS5P TREND: BETTER
PEER RAME: B (¥

AVERAGE
WEEKLY WGE

¥1,084

W5 TREND: BETTER
PeER RaNK: & [}

HET MIGRATION OF
25.34 YEAR OLDE

+1,719

FEOFLE

MSP TREND: WORSE
PEER RANK: B

WALLEE OF EXPORTS

$21.2s

MSF TREMD: WORSE
PEER RANK: & J}

ESTAELISHMENMTS
SURVIVING 5 YEARS
OR WMORE

541

MSF TREND: WORSE
FEER RANK- 3 {f

PERCENT OF
POPULATION
EMPLOYED IN

© WUMBER OF H18

ADNANCED
INDUSTRIEE"

9.4%

MSP TREND: BETTER
FEER RANK: B 4=

| MSP TREMD: H&
. PEER RANK: 74

EMPLOYMENT
GAP WHITE=OF COLOR
UAGED Lé=£2 YRE)

13.0

PERCENTAGE POINTS

M5F TREND: SAME
PEER RENK: 11 {

PATENTS ISSUED PER
1,000 WORKERS

195

M5F TREND: BETTER
PEER RENK: 6 [

WISAS REQUESTED PER |

1000 WORKERS

2.4

PERCENT OF
FEMALES AGED
16=54 YRS WORKING

76.0%

LOANS TO

BUSINESSES
UNDER £1M
IN REVENLE

$705m

NEW WETRIC N 018

MSF TREND: WORSE
FEER RANK:7 {}

© PERCENT OF
| FOREIGNB0RN

POPLUILATION AGED
16=E4 WORKING

75.0%

| MSP TREMD: BETTER
: PEER AAMK:1 i}

JOB QUALITY

PERCENT OF JO83
THAT ARE FAMILY
SUSTAINING:

69.3%

M5 TREND: BETTER
PEER RANK: 4 {}f

YEARLY PERCENT
CHANGE IN J0BS

1.8%

MSF TREND: SAME
PEER RAMEK: 10 [

INNOVATION CAPITAL

AMNUAL AMOUNT OF
VENTURE CAFTAL
T s e o Wevssaa (35 dasia)

3372w 27w

MSF TREND: BETTER MSF TREND: WORSE
PEER RAME: 10 4 PEER RANK:5 1f

STTRIGBIR
FEDERAL DOLLARS"

TALENT AVAILABILITY

POPULATION 25
WITH ASSOCUTE'S
DEGREE OR HIGHER

50.0%

MSF TREMD: BETTER
FEER RAHH: 3 4o

MSF TREND: BETTER
PEER RANK: 5 1

L
=3
—1
=
=3
=
==
=
-3
e
—
.i
3
1]
-

3IRD GRADE
STUDENTS ACHIEVING
READING STANDARDS
Tleun clafe i foe J ooty aree

WHITE STUDENTS

69.8%

M5F TREMD: BETTER

STUDENTS OF COLOR

38.3%

M5F TREMD: BETTER

PERCENT OF
FPOPULATION

THAT HAS ACCESS
TO ADWERTISED
BROADBAND SPEEDS
OF LGB OR HIGHER

5.3%

PER CAPITA
WATER IFSAGE

128~

MSP TREMI: SAME
PEER RANK: 4

PERCENT OF
FOPULATION THAT
15 OBESE

27.6%

BTH GRADE

STUDENTS ACHIEVING -

: 3-YEAR GRADUATION
¢ RATE AT 2-YEAR

¢ INSTITUTIONS

© Thia cete i for Minowzia

50.0%

: WISF TREND: WORSE
PEER RANK: 5 [}

MATH STANDARDS
Thim Sete i o [4-coonty e

- WHITE STUDENTS

70.0%

- MSF TREWD: SAME

STUDENTS OF COLOR

41.0%

M5F TREHD: SAME

| MUMBER OF
| DIRECT ROUTES
: OUT OF MSP ARPORT

137

PERCENT OF
POPULATION
AFFECTED BY A
DRINEING WATER
WROLATION

5%

REW METRIC IV 2018

MSF TREMD: BETTER
FEER RANK: 2 1

© HUMBER OF
NIGLENT CRIMES PER
100K RESIDENTS

262

. MSP TREND: BETTER
. PEER RAMK: 2 1}

- PERCENT DF HIGHWAY
© WILES RATED IN GOOD

CORDITION
Tha dats & for Bcoanty arwe

65.0%

WSF TREND: SABE

: PEER RAME: —

PERCEMT DF BRIDGES

¢ STRUCTURALLY
DEFICIENT OR

FURCTIONALLY DESDLETE

- Trs et i for Minta

8.9%

* MSP TREND: BETTER
* PEER RAME: 1 i

HUMBER OF DAYS
THAT ABR QUALITY
WS “UMHEALTHY FOR
SENSITIVE GROUPS®

5 DAYSINEAR

MSP TREND: WORSE
PEER RANK: 3 [

PERCENT OF
POPULATION 16+
'WHO WOLUNTEERED
PAST YEAR

This clals & for | Sorramiy ams

36.0%

E-YEAR GRADUATION
RATE AT 4.YEAR
INSTITUTIONS

Tl clala i for Mdimnasnda

63.2%

MSF TREND: BETTER
PEER RANK: & 1|

ROADE DONGESTED
DURING PEAK
TRAVEL TIMES

35.0%

ENERGY RELATED
CARBON
DIOXIDE EMISSIONS

PER CAPITA
hun clats i o Minnamata

16.3

MSP TREND: BETTER
PEER RANK: 7 4

" MVERAGE

PERCENTAGE

OF HOUSEHOLD
INCOME SPENT ON
HOUSING PLUS
THANSPORTATION*

49.0%

TALENT PIPELINE

PERCENT OF HIGH PERCENT OF HIGH
SCHOOL STUDENTS SCHOOL STUDENTS
GRADUAT MG ON GRADUATING G
TIME DWHITE) TIME {0F COLOR)

This clata i e |4-crundy ama This dlateis for Lé-crunty arms.

87.0% 68.9%

10B ACCESS

PERCENT OF

POPULATION LI¥ING ~ PERCENT OF
WITHIN 20 MINUTEE  POPLILATION WITH
OF 100,000 JOBS BY COMMUTES LESS
TRAMSIT OR WALKING THAN 30 MINUTES

6.0* 62.8%

WY BETRIC I 2006

MEF TREND: NA
PEER RAME: 5

ENERGY COMPETITIVENESS

PERCENT OF
ELECTRICITY
THAT |5 MON-CARBON

46.2%

MSF TREND: BETTER
PEER RANK: 1 <=

EMERGY COST
8 7CEN'I'§|'
L] EWH

MSP TREND: SAME
PEER RAMK: 5 1}

SHARED PROSPERITY

POVERTY RATE
{WHITE)

6.4%

POVERTY RATE
(PEOPLE OF COLOR)

23.6"

1. Annuel wage > 351,000, or [30% of poverty fara 2. Smai Suainem Tactnodoyy franwer (STTR) 3. As defined’ oy Srookings, incuatnes ane schmced i o grester shave of Shair woricorce o STEM
Foamsicls of 4, o par VS0 requeamants e SAAF banatits, Thw Snal’ Sucess inacvaton Smeerch (SHIR] cesanlec fan dhe LS sacage (2] percenl] and! far HED sparding o & ias? $450 per worker.




LISTENING TO THE CUSTOMER

The City of Saint Paul is making big, long-lasting
decisions that affect the region’s competitiveness,
including in the areas of transportation planning,
housing, and workforce

) GREATER MSP is identifying important
“customers” for the region’s future and conducting
unprecedented efforts to listen to their needs,
wants, concerns and ideas

Some of these “consumer insights” may help
inform your comprehensive planning process

34



MAKE IT. MSP.

MINNEAPOLIS-SAINT PAUL

G R EAT E R MS P PROSPER: MOMENTUM IS BUILDING

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn 35



REGIONAL WORKFORCE EQUATION

Low High Workforce
Unemployment Participation
Racial Increasing
Disparities Diversity
Moderate Falling Organic
Attraction Growth

114 OO Potential MSP Worker
]

Shortage

36




REGIONAL TALENT PIPELINE

Closing a gap in regional action

Employment &

Early childhood Post-secondary career
development

71
The most competitive regions /
are working together to

improve talent development ; /

AND retention & attraction. . /
~  Ourregion needs a bigger net to
\ RETAIN the skilled talent emerging
. from the early stages of the pipeline.

The 2013 strategy analysis
revealed there is no regional

collaboration focused on the - Our region needs a stronger magnet to
retention & attraction of ATTRACT degreed and creative talent into
professional talent. our workforce from outside of our state.

37
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MAKE IT. MSP.

ASSUMPTIONS

What it will take to succeed

B Sustained effort over years

® Employers + community

Make It. MSP. will be a network,
not a traditional organization

B Multiple interventions
¥ Leverage existing resources

® |nnovate and scale fast

—

Find problems with markets

NGNS NONDNDONIONDN




CORPORATE & COMMUNITY PARTNERS MAKE IT. MSP.

MINNEAPOLIS-SAINT PAUL

2015-2016
b 14 N
. Tre , @ CenterPoint O
(Ebank Mend Cargill CARLSON Energy CenturyLink

v:,,: Minnesota . =
i Rising Minneapolis

City of Lakes

2o _ARDA
@ ta MN
'!k Ith GREATER MSP
EcmAB &ﬁ?{?ﬁ”’ e v s o e s
A " s !n'"ca MINNEAPOLIS @ A
I- iy mpls IMPACT !:()WH ﬂméﬂ-lo:ﬁm
HUB TOWN

ALUMNI Minneapolis- St. Paul @
) J- @ YEPTWIN CITIES
Medtronic 6 a FRUERELS pwcC SECURIAN
POHLAD
. s GBOARD g
Wilderness % Citizens SPRIN 11D CDEMERGING - |
Inquiry % League for the ertr MNFCUR LEADERS TORCH

UNITEDHEALTH GROUP’

e @B geuren P -
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MAKE IT. MSP.
DELIVERING RESULTS, BUILDING MOMENTUM

After just one year of execution, Make It. MSP. is a highly-productive collaboration of
learning and action. The initiative has a light, sustainable infrastructure that is growing
partners, answering critical questions and producing solutions.

100 1200 5OO* 5000

organizations individuals active employers customer insights

40




MAKE IT. MSP.
EXECUTING ON MULTIPLE TIME HORIZONS

SHORT »  TOOLS&INSIGHTTO makeitmsp.org
SUPPORT

0-12 months

M I D . BUILD & STRENGTHEN regional strategy to improve
retention of professionals of
1-3 years color, tech
LONG B >IRERT HEN MSP national PR strategy
3-7 years

41




CRITICAL INSIGHT

What perceived quality is most important to
Q . thetalented people around the U.S. we
want to attract?

Lifestyle: Housing cost
Career: Entrepreneurial culture

MSP PERCEPTION
ANALYSIS

ffffffffffffffffffffffffffffffffffffffffffffffffffffff

MSP PERCEPTION
ANALYSIS

aaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaa

What regions of the U.S. are high potential
= targets for attraction? And low potential?

High: Detroit, Wash. DC, Chicago
Low: Portland, Pittsburgh, Phoenix

TECH TEAM
INTERVIEWS &
SURVEY

Quality of life; ability to work on
personal side-projects outside of
work; ability to make global impact

What is our region’s unique value
" proposition to tech workers?

CONNECT MSP
SURVEY & FOCUS
GROUPS

Lack of culturally specific places and
amenities, diversity in leadership
teams, integrated D&l efforts, etc.

= retention of professionals of color?

MSP WELCOME
SURVEY & FOCUS
GROUPS

Facilitate social connections among
newcomers, provide credible peer-
reviewed info for pre-, post- arrival

What can we do to increase the chance
" newcomers to the region will stay?

Q
Q
Q What are the top barriers to improved
Q




INNOVATION & LEARNING

ISSUE INNOVATION
6 ° ?
o How can we showcasg our outdoor assets? ; 4Play: regional outdoor play day
&00 * How do we take on winter? ’ . .
o° * How do we leverage the four seasons? .l sponsored by Knight Foundation
‘é(, * How might we visit other markets? . e
R '9 ' Chicago market visit built
N4 * Whowillour partners be? around Minnesota Wild game
32 * How do we drive participation? g
s& * How do newcomers want to be engaged? Newcomer Nosh: Volunteer-
© * Can we organically build a list & network? run series at local restaurants
éé& *  Which online channels will be effective?
(CHS 1 ict? . ..
&\é How do we build a prospect list: | @ Twin Cities Startup Week:
& * How can we test messages across regions? STARTUP WEEK Jobseeker fly-in program
&yg' e Who will respond to our efforts? y-inpreg
< ?
N How can we engage/leverage YP groups? Makers Hub collaborative of
@Q\) *  Where is mission overlap in community? ﬁ';jcBT MSP  >c+ community oraanizations
© * Can partners help explore frontier issues? 5 unity org

LEARNING

Focus efforts on content
capture & sharing

How best to engage partners in
outreach — build around planned
and existing events

Use Meetup.com & other existing
platforms to reach newcomers and
build lists

|dentified target audiences in target
locations, such as prospective
boomerangs in Washington D.C.

Community groups have limited
capacity — make them partners but

don’t expect them to drive the work
43



Accelerating job growth and >
capital investment

/\

REGIONAL Chamber of Commerce

| GREATER > MSP sla)cc
) (]
J Minneapolis Saint Paul Regional Economic Development Partnership ﬂ SAINT';A-I;L'AREA MI N N EAPOLI S FOUNDATION

Minneapolis §5 R RAMSEY COUNTY

City of Lakes MINNE§OTA PHILANTHROPY PARTNERS



NEW STRATEGIC FRAMEWORK ~ CEMIERESIES

The partners established four shared strategic goals that provide scope and focus to the Center Cities Competitiveness Initiative
as we work to increase capital investment and job creation in the East Side and Midway communities of Saint Paul and in North
and Northeast Minneapolis . The partners committed to working together in new and innovative ways, to achieve the following:

GOAL #1 GOAL #2 GOAL #3 GOAL #4

BUILD THE BRAND BUSINESS RETENTION CREATE MARKET- CLOSE MORE DEALS

o . & EXPANSION READY SITES
Capitalize on the unique Increase job creation and

brand of each city to Grow jobs with effective Increase inventory of clean, capital investment
strategically target talent BR&E effort targeting shovel-ready sites transactions
and businesses economic sectors of
opportunity




2017 Qland Q2 Deliverables ~ SEEREIES

In quarters three and four of 2016 we began building an inventory of current projects and available properties, inclusive of publicly
owned parcels. The ward tours with the Councilmembers, PED staff and the Saint Paul Port Authority are integral to this effort.
Partners also completing a draft website to clarify and streamline processes for businesses development in the center cities and
PED is working toward integration of Salesforce to meet BRE goals and ensure expansion opportunities are addresses.

GOAL #1 GOAL #2 GOAL #3 GOAL #4

BUILD THE BRAND BUSINESS RETENTION CREATE MARKET-
Marketing collateral for the & EXPANSION READY SITES CLOSE MORE DEALS
Saint Paul and Minneapolis, o Shared site inventory process | | Testing a public private model
highlighting key assets Finalize a shared process for

_ : to address funding gaps for
Completed In Ql BRE and Integrated_ updated Partner with I‘egional leaders market-cha”enged areas
DSl processes in Q2 to test collaboration on

Two broker/site selector assembly of a key
events will be hosted in 2017 development opportunity




GREATER MSP Winter Investor Meeting | 2017 Economic Outlook

TUESDAY, FEBRUARY 28, 2017

7:30 - 9:30 AM
PROGRAM BEGINS AT 8 AM

LOEWS MINNEAPOLIS HOTEL
STONE ARCH BALLROOM
601 NORTH 1ST AVENUE
MINNEAPOLIS, MN 55403

Invitations will be emailed in January.

G REATER M SFY PROSPER: MOMENTUM IS BUILDING
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Thank you for your partnership!

PROSPER: MOMENTUM IS BUILDING

GREATER MSP PROSPER: MOMENTUM IS BUILDING
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