
ASSESSMENTS POLICY 
DISCUSSION 
June 15, 2016 

1 



Summary & Recap: Project Principles 
Principle 1 – Property owner cost participation should continue with an average goal 
of 25%.  
• Ensures compliance with Street Improvement Bond legal requirements and 

maintenance of financial resources. 
 
Principle 2 – Assessment rates should be consistent and predictable.  
• Assessment methodologies have been closely explored – no significant 

policy changes are recommended at this time. 
• Rate instability has been primarily driven by variable project costs and new 

project types. 
 
Principle 3 – New (infill) sidewalk along reconstruction routes should be treated as 
part of the overall project and assessed at similar rates.  
• This is now a part of PW project planning 

 
Principle 4 – Property owners should continue to bear the full cost of above 
standard amenities. 
• PW is continuing to maintain its current practice 

 

2 



Summary & Recap: Remaining Items for 
Consideration 

 
• Methodology for cost allocation to individual parcels 
 
• Methodology for cost allocation by project type 

 
• Street reconstruction cost management 
 
• Sidewalk policy 
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Long Side Subsidy 
• Minimal rate relief for all other residential and commercial properties, 

but large increases for corner residential properties. 
 
Parcel Area 
• Minimal difference in assessment costs when properties are similar in 

size. Sometimes disproportionately large assessment increases to 
exceptionally large properties (ex. Como Park) 

 
Equal by Parcel 
• Large size differences between residential and commercial  creates 

significant cost shifts from commercial to residential properties. 
 
Recommendation 

• Maintain status quo 

Should the methodology change regarding how 
assessments are applied to each parcel 
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• Project Team found that the different policy models alter the rates slightly, 
but it do not result in more consistent and predictable rates. 
 
 
 
 
 
 
 
 

 

Will methodology changes help drive more consistent and 
predictable rates? 
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Findings 
• Generally minimal rate relief for residential properties because most street 

projects have few commercial properties to absorb a larger portion of the 
assessment cost.   

 

Recommendation 
• We recommend taking no action at this time and continuing to study the 

best path forward, including evaluating the annual mix of projects and a 
reasonable ratio to use. 

 

Should separate assessment rates be established 
for residential and commercial properties?   
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Findings 
• Arterials are significantly more expensive to reconstruct than 

residential streets and introduce greater variability by project – 
depending on road width, signals, medians, etc. 
 

Recommendation 
• Continue the current approach of grouping similar project types 

together.  Methods of how to group arterials should continue to be 
studied. 

Should assessment rates be uniform by project type 
(e.g. residential, small arterial, large arterial, etc.)? 
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Cost Management: Capital Projects Team 
• Annual Project Scoping Retreat 
• Maintenance of 5 year Capital Plan 
• Process Guide for establishing Unit Pricing for following 

year cost estimates.  
• Pre-bid Quality Control Measures to insure accurate 

estimated quantities on projects  
• Project Management Database to track project progress 
• Project Dashboard to track schedule dates for all 

projects in a given year 
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Cost Management: Performance Metrics 
• How close is initial budget estimate to award budget? 
• How far in advance do we have the basic project layout 

defined? 
• Are project phases completed on time per the Project 

Dashboard (Scoping, Design, Bidding and Construction)? 
• Number of projects from 5-year plan included in adopted 

budget 
• Number of projects from 5-Year completed annually 
• Reduce the number of budget resolutions needing to be 

processed 
• Reduce the number and dollar amount of change orders 
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Sidewalk Policy 
Infill Sidewalks - Project Areas 
• Wil be included in PW project planning going forward and assessed 

to the project area at current assessment rates. 
 

Infill Sidewalks – Non-Project Areas 
• Current policy assesses adjacent property owners at 100% of 

eligible cost 
 

Sidewalk Repair & Replacement 
• Currently included in ROW program 
• Resources are limited 
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Next Steps 
• Working group remains active 
• Maintain regular communication with City Council 
• Items for continuing study 

• Management of cost drivers and impact on rate stability 
• Annual project mix 
• Project timing and bid cycle 
• Sidewalk approach outside of project areas 
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