January 24, 2016

To: Jim Erchul

From Peter Flom

Re: SHOP 2012LLC Bridge to Success Contract for Deed Program

Dear Jim,

Below is a snapshot of the Bridge to Success Contract for Deed Programs from inception in 12-31-15.

The program is designed to help potential homeowners secure financing for the purchase of a primary residence in specific
areas of the Twin Cities Greater Metropolitan Area. This is done through the use of a contract for deed as opposed to a
standard mortgage product. The targeted market is those people that are unable to secure financing in the traditional manner.
The program has very specific underwriting criteria; pre and post purchase counseling requirements as well as higher than
normal property condition standards. All of this is done in an effort to insure that our borrowers have an opportunity to
refinance the contract to a traditional loan as soon as they have the ability to do so. Investment in the programs has come fram
private banks, individual investors and public agencies.

Summary of Loans Contracts for SHOP 2012 LLC through 12-31-2015

Total Investment in Pool: $24,300,000

Number of contracts closed: 143
e Dollar volume of closed contracts: $20,860,736.00
° Average contract amount: $145,879.00
e Number of refinances and sales: 18
o REO: 5
®  Principle balance reduction from refinances and sales: $3,650,987
e  Principle balance due investors: $17,702,682 (Does not include Class CE)

Investors by Class

e Class A: MHFA $2M, U.S. Bank $2M, American Bank $2M, Bell State Bank and Trust $1.58M, Private $300K

° Class B: MHFA $10.4M

e  (Class C: American Bank $1.5M, Bell State Bank and Trust $174K

e  (Class D: U.S.Bank $600K, Bell State Bank and Trust $246K

e  (Class E: Family Housing Fund $3M

° Class CE: DBNHS $100K, GMHC $100K, City of St. Paul $100K, City of Minneapolis $200K. Class CE is a Credit
Enhancement not to be use for lending.

Closed Contracts by Location

e Minneapolis: 48 (33.35%)
e St Paul: 24 (16.78%)
®  Western Suburbs: 57 (39.86%)
e  EasternSuburbs: 14 (9.79%)

Closed Contracts by Income based on Average Median Income at Time of Closing

e 80% or below: 72 (50.35%)
e 81%-115%o0f: 52 (36.36%)



e 115%and above: 19 (13.29%)

Closed Contracts by Race and Ethnicity

e  AmericanIndian: 5  (3.50%)

e Asian: 10  (6.99%)
e  Black: 50 (34.97)
e White: 77 {53.85%)

e  Pacific Islanders: 1 (.70%)

Servicing and Loss Mitigation

SHOP staff and our servicer, Community Reinvestment Fund (CRF), work hand in hand on a daily basis in an effort to assist
those borrowers that may run into difficulty while they are under contract. While many standard industry loan programs
require strict adherence to foreclosure guidelines, the SHOP 2012LLC program is able to work with borrowers that show an
effort and desire to remain in the home while working through their difficulties. We achieve this through our post- closing
counseling sessions, alternative payment options (if warranted) and a three point, high touch servicing platform that includes
SHOP staff, CRF and our counseling partners. While not all borrowers will be successful as homeowners, we believe the high
level of contact and service from all segments of the platform will help a certain number of people work out their problems and
be able to remain in the home. To date we have four borrowers that are performing on alternative payment plans while dealing
with the issues that caused them to become delinquent. We believe these people are dedicated to retaining the home and will

be successful in that effort in the long run.

Program Continuation

Pool#1 had been on hold with respect to all origination activities since Oct. 1°2014. The restriction is now lifted as of 1-18-2016
as additional funding in the required amount has been received. SHOP will begin marketing, advertising on a moderate level on
our website and take applications as they come in, but only up to the amount we have available. SHOP staff will monitor the
funding availability on a daily basis with respect to all aspects such as approval/denials, closings and pre-approval
commitments. This is being done to insure we do not over commit the funding we have now or will receive in the future. Pool#1
will cease funding activities as of 7-1-2016 unless an extension of time to originate is granted.

4th Quarter Activity for 2015

There was no origination activity in the 4" quarter of 2015 due to funding restrictions in place.

Non-Pool Contracts

TOTAL $
PROGRAM # LOANS Invested Current Balance # Refi/sold # Rolled Other # Cancelled
GMHC/UNIVERSITY 0 Pool
BANK/FHF 21 $2,564,450.00 S 0.00 4 11 closed 6
DBNHS/UNIVERSITY
BANK/FHF 14 $1,996,300.00 $116,758.69 6 3 1 open 4
2 Refinance '
GMHC/ANCHOR/FHF 7 S 786,900.00 $414,163.24 1Sold 0 4 open 0
TOTALS 42 $5,347,650.00 $530,921.93 13 14 5 10
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