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We will be a city where race DOES NOT 
predetermine opportunities in education, 
employment, housing, health and safety.  
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Racial equity in our workforce. 

in our city services 
and engagement. 

in our community. 



City of Saint Paul 
Workforce 
Full Time 

Saint Paul Residents 

Sources: Census 2010 & Citywide Workforce 
Utilization Report, January 2016 
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527 
supervisors and managers trained 

beyond diversity 

• 2-day training for 
supervisors and managers 
 



foundations of 

racial equity 

924 
City employees trained 

• 1-day training for all City employees 
 
Key Learnings: 
1) Learn how race affects all our lives. 
2) Understand Bias and how to counteract it. 
3) Learn ways to listen and talk about race. 



90 
officers trained 

SPPD training 



change teams 



Work Plans 

Desired Outcomes 
Key Actions 

Measures, Targets, Lead Staff 
Set Deadlines 

Results 



Assessment Toolkit 
How have you involved community members and stakeholders? 

 
What are your strategies to reach your desired racial equitable outcomes? 

 
What resources/partnerships do you still need to make changes? 



Department 

Highlights 

http://www.stpaul.gov/


fire EMS Academy 



Parks and Recreation 





Computer 
Guest Pass Policy 

libraries 



Racial Equity Recruitment and Hiring 

RECRUITMENT SOURCES ENTRY POSITIONS BRIDGE POSITIONS FULL DSI POSITIONS 

INTERN:  
 High School  
(Right Track  
YJ1 & YJ2) 

 
INTERN: 

Collegiate 
Program 

DSI 
Technical 
Trainee  

Provisional 
& 

Temporary 
Positions 

High Schools 

Colleges & 
Universities 

Other 
Clerical 

DSI 
Inspector 

I, II,III 

Fire 
Safety 

Inspector 
I, II, III 
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African American Male 

Initiative AVID Class 



PROMOTION 

Racial equity 
in our workforce: 



PCIARC Audit 

• University of MN 
conducted audit  

• 18 recommendations 

• Community 
conversations 





Responsible 

Banking 



We believe… 
a prosperous Saint Paul must address racial disparities 
in our city. 

 

diversity is a strength of our workforce and enables 
employees to more effectively and authentically 
provide services to Saint Paul residents, businesses, 
and visitors. 

 

inclusion, engagement, transparency, and continuous 
learning from each other are keys to creating racial 
equity in city government and our community. 


