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Agenda

2015 Review

2016 Operations and capital spending plans
2016 Financing plan and rate adjustments
Future Plans



2015 Review

e Mild winter resulted in average number of
emergency repairs
e Summer construction

— 7.5 miles of water main replaced

— More work outside of PW construction areas
resulting in increased cost per foot

— Design of plant electrical system replacement
and upgrade underway for 2016 construction



2015 Review

 Precipitation well above normal and
temperatures below normal leads to low
water demand from customers

« Spending adjustments are being made to
offset the revenue shortfall

o Water quality has been excellent. 5 water
quality complaints year to date



Long Term Capital Investment
Plan

« AECOM completed a study of our buried
distribution water mains

« CH2MHIll completed a study of our above
ground assets

o Studies resulted in a 10 year capital plan
— $117 Million in debt funded improvements
— $192 Million in revenue funded improvements




2016 Operations and Capital
Investment Plans

 SPRWS Budget for 2016 includes
— O&M of $42.0 Million

— Capital investment of $29.0 Million
e $11.7 Million in Distribution
e $10.4 Million in Production
e $6.9 Million in debt service and small capital



2016 Financing

« Funding of investments and expenditures are
funded by

— Water service base fee increase from $4 to $5 per
month

— Water consumption fee - no change ($2.57 per unit)
— Water main surcharge — no change ($0.20 per unit)

* Impact to typical residence - increase of $12
per year to $322 per year for water service



Saint Paul Regional Water Services
Actual vs. Projected Consumption
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2015 Water Rates - 88000 CF Annual Usage

Milwaukee, Wisconsin
Detroit, Michigan**
Green Bay, Wisconsin**
Des Moines, lowa**

SPRWS, Minnesota

— $275.16

A s285.61
A 5287.48
e 530178

A $309.76

Omaha, Nebraska
Cincinnati, Ohio
Minneapolis, Minnesota
Cleveland, Ohio

Saint Cloud, Minnesota**
Mankato, Minnesota
Topeka, Kansas
Moorhead, Minnesota**
WaterOne (KC area)

Fairmount, Minnesota**

— $334.36

A $340.48
— $341.56
A 345,60
I $351.68
A s358.68
—— $367.43
A ——— $409.80
A %409.95

T L LA

M 2015 Annual Water Fees

S- $100.00 $200.00 $300.00 $400.00 $500.00 $600.00 $700.00




Looking Ahead

e Board direction on improvements coming In
the next 10 years
— Decision has been made to pursue replacement

of old treatment process with new technology
rather than continue to repair and maintain

— Decision has been made to increase investment
In buried Infrastructure replacement

— Further information needed on supply conduits
from Mississippi through to treatment plant



Conclusion
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