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 Note:  Vacant buildings may become nuisance buildings when: 1. A vacant category two (VB II) property is vacant for 24 months; 2. Information from District Council, City Council, Police, Fire or general public; 3. Immediate concern about property adjacent to public right-of-way
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Order Ownership 

and Encumbrance 

Report and 

Determine 

Interested Parties

Send Appointment 

to Letter 

Responsible Party

Perform Building 

Deficiency 

Inspection

Is Abatement 

Required?

End Current 

Abatement and 

Continue to 

Monitor

Prepare 

Corrections List 

(and Demo Specs, 

if needed)

No

Yes Prepare Order to 

Abate (OTA) Letter

Post Placard on 

Building and Mail 

to Owner and 

Interested Parties

[5 to 30 days to comply]

Generate OTA and 

Send Letter

Notify City Council 

of Potential 

Purchase Request 

for Demolition and 

Mail OTA to 

Owner and 

Interested Parties

City Council 

Receives 

Notifaction

Council 

Action

Receives OTA

Owner 

Responds to 

OTA

1No

Does Owner 

Request 

Extension?

Yes

Forward Request 

to Supervisor for 

Review and 

Decision

Yes

Order Code 

Compliance 

Inspection; Post 

Bond; Submit Plans; 

Obtain Permits

No

Is Extension 

Granted?

Yes

Receive Bond, 

Paid Fees, Check 

VB Folder for 

Need of Sale 

Review or Issues

Code 

Compliance 

Inspections

Rehab

2
No
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1

2

Inspect Property 

for Compliance

Is Property in 

Compliance with 

Abatement 

Order?

Rehab

Document 

Compliance Order 

in AMANDA

Yes

Begin RFP 

Process for 

Demolition Bids

No

Send Letter of 

Compliance to 

Property Owner End Process

Rehab Plans and 

Surety Bond / 

Deposit Submitted 

to the City and 

Applies for 

Building Permit

Single Family and 

Duplex Application 

Permit and Inspection

Commercial Building 

Application Permit 

Inspection

Residential

Non-Residential

Schedule and Mail 

Notices for 

Legislative Hearing 

and Public Hearing 

with Council

Post Public 

Hearing Notice on 

Property

Review by Historic 

Preservation Staff

Does the Building 

Have Historical 

Significance?

Forward to Historic 

Preservation 

Commission (HPC) 

and State Historic 

Press Office (SHPO) 

for Review

Yes

Prepare Staff Report, 

Including Findings of 

HPC and SHPO, 

Purchasing Bid Tab

Conduct 

Legislative 

Hearing and Issue 

Recommendation

No

City Council Public 

Hearing

Should the Issue 

be Remanded 

Back to LHO?

Yes

Council Action to 

Remove or Repair
No

Mayor Signs Off 

on Council Action

Sends Copy to 

Property Owner

3
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3

Rehab

Apply for and 

Pay Demolition 

Permits

Demolition

Rehabilitation

Owner Demolishes 

Building

Inspect Demolition 

on Compliance 

Date

Property Owner 

has 15 to 180 

Days 

Respectively to 

Demo or Rehab

Is Owner Demo 

Action 

Complete?

Document Close-

Out in AMANDA
End ProcessYes

Prepare Purchase 

(P.O.) for 

Demolition

No

Forward P.O. to 

Deputy Director for 

Review and 

Approval and 

Processing through 

Finance

Forward Notice to 

Proceed to 

Contractor and 

Copy to Ramsey 

County Hazard 

Waste

Prepare and Submit 

Application Permit 

Documents for Pre-

Abatement and 

Demolition

Identify Change 

Order Items for 

Known Hazards

Review and 

Approve or Modify 

Change Order

Schedule Sewer, 

Water Caps and 

Utility 

Disconnection

Review 

Documents, Verify 

Wrecking License, 

Enter Permit into 

AMANDA and 

Send to Plan 

Review

Can Permit be 

Issued?

Issue 

Demolition 

Permit to 

Contractor

Resubmit 

Needed 

Documents

No

Yes

4
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4

Conduct Hole 

Inspection and 

Document in 

AMANDA

Demolish Building

Did Hole 

Inspection 

Pass?

No

Contractor 

Backfills Hole and 

Seeds Site

Yes

Conduct Final 

Inspection

Does Final 

Inspection 

Pass?

No

Document in 

AMANDA
Yes

Verify That All 

Demolition and All 

Site Corrections 

have Been Made 

and Process 

Payment

Authorize Final 

Payment to 

Contractor and 

Send to Finance 

for Processing

End Process
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