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I. History 

 

Amidon Graphics (“Amidon”) is a family-owned business located at 1966 Benson 

Avenue in St. Paul.  Amidon is engaged in the commercial printing business and its core product 

offerings include: 

 

 Order Form Envelopes 

 Insert Cards 

 Free Standing Inserts 

 Placemats 

 Direct Mailings 

 Photo Envelopes 

 

Amidon has been in business for more than 60 years and has been in its current location 

at 1966 Benson Avenue in St. Paul for 37 years.  During this time, Amidon has grown from 10 

employees to 84 employees today, with plans for further expansion discussed in greater detail 

below. 

 

Amidon’s facilities are approximately 71,000 square feet, which includes 45,000 square 

feet of production space and 19,000 square feet of storage space.  The property is fully 

developed, with no space for additional construction.  The property is not connected to City 

water, but is supplied by a well.  As a result, the facilities are un-sprinklered.  Based on prior 

discussions with the City, due to the distance from the nearest water main with sufficient flow 

and the fact that the soil is bedrock, it not logistically feasible or economical to connect to City 

water at this time. 

 

Amidon has stored paper in 16 foot stacks for as long as anyone can remember.  While 

Amidon was aware of the 12 foot storage height maximum, it believed a variance had been 

issued allowing it to stack up to 16 feet.  To support this fact, fire inspections have made no 

reference to this issue since 1999.  It was not until the previous inspector retired that this issue 

resurfaced.  

 

II. Paper Storage 

 

As a commercial printing company, the success of Amidon’s business is directly linked 

to the price of paper, which is a commodity subject to significant fluctuations in cost.  To hedge 

against fluctuations in the price of paper, Amidon purchases paper in bulk quantities when prices 

are most favorable.  Most orders are in quantities of 5-10 truckloads and it is rare for an order to 

be smaller than 1 truckload due to higher pricing and additional freight costs.  Further 

complicating this issue is the sheer quantity of different paper types, weights and sizes utilized 

by Amidon.  Amidon currently stocks more than 200 varieties of paper, in varying quantities, 

with a total inventory of between 1.75 and 2.5 million pounds of paper (currently 1,975,000 

pounds).  Roll sizes range from 13 to 26.5 inches in width with weight varying between 600 and 

2,200 pounds per roll. 
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Currently, paper is stored in a single warehouse, with rolls stacked 16 feet high (ceiling 

height in the warehouse is approximately 20 feet).  The warehouse has room for approximately 

260 stacks of paper.  Based on a 17” roll size, the resulting storage capacity of the warehouse is 

as follows: 

 

Storage Height # of Rolls/Stack Total Weight 

12 feet 8 rolls 1,872,000 

14 feet 9 rolls 2,106,000 

16 feet 11 rolls 2,574,000 

 

With a 14 foot maximum, storage space (based on weight) would be reduced by approximately 

20%.  With a 12 foot maximum, the reduction would be approximately 30%. 

 

 Currently, at the northwest corner of its facility and adjacent to the current paper storage 

warehouse, there is 6,150 square feet of space used for flex-storage and an additional 2,500 

square feet of space that was previously used as a day-care.  Amidon has immediate plans to 

acquire additional equipment and convert this space into additional manufacturing space, which 

would increase production capacity by 10% and result in at least 3-5 new full-time jobs.  

However, these plans will be in jeopardy if Amidon is forced to reduce storage heights from the 

current height of 16 feet.   

 

Enforcement of the 12 foot maximum, as well as the 14 foot maximum proposed by the 

LHO, would immediately and negatively impact Amidon’s ability to compete within its industry.  

Among other things, it would force Amidon abandon its expansion plans and convert the flex-

storage space into additional paper storage, rather than manufacturing space.  Effectively, 

Amidon will have outgrown its facilities and may be forced to explore relocation if further 

expansion is desired. 

 

III. Inspection and Hearing 
 

 Amidon’s most recent fire inspection for renewal of its Certificate of Occupancy 

occurred on November 29, 2012.  The inspection identified 4 issues, including paper storage 

exceeding the 12 foot maximum.  Amidon filed an appeal of this issue and a hearing was held on 

December 18, 2012, which was laid over until January 15, 2013.  At the hearing, the LHO 

recommended a 2 foot variance, permitting storage up to 14 feet. 

 

 The LHO’s recommendation was based, in part, on events surrounding Amidon’s 

construction of the existing paper warehouse space in 1997.  Among other items, the LHO relied 

on a letter from Paul Amidon dated July 23, 1997, which the LHO interpreted as a request for 

deferral of enforcement of the 12 foot maximum storage height pending completion of 

construction in October of that year.  The LHO also referenced subsequent inspections in 1998 

and 1999 which identified storage height issues. 

 

 Amidon maintains that it has stored paper in 16 foot stacks for as long as anyone can 

remember, including in the current warehouse since the time of its construction in 1997.  In fact, 

the walls and support posts in the warehouse are marked to identify the 16 foot storage height.  
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Amidon was under the belief that a variance had been granted to allow this practice.  The fact 

that this issue was not identified for 13 years (since 1999) supports Amidon’s position. 

 

IV. Request for Variance 
 

While Amidon acknowledges the City’s legitimate safety concerns, it believes the risk of 

fire is minimal, regardless of storage height.  Because of the densely-packed nature of rolled 

paper, the rolls are not easily ignitable (a fact the inspector admits).  While rolled paper can be 

difficult to extinguish in the event of a fire, Amidon maintains this risk would not be mitigated 

by limiting storage height below the current level of 16 feet. 

 

 Based on the foregoing information, Amidon respectfully requests the City formally grant 

a 4 foot variance from the 12 foot storage height maximum, thereby allowing stacking of paper 

rolls up to 16 feet high. 
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EXHIBIT B 
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EXHIBIT C 
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EXHIBIT D 
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EXHIBIT E 
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EXHIBIT F 
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