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Financial
Management analysis
of large-scale
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2006-2007:
Establishment of
Invest Saint Paul
Initiative

2009-2013:
HRA applies to
and receives
~$31M in NSP
program dollars

istory of Small Scale Development

2023:

Saint Paul City
Council adopts 1-4
Unit Housing
Study

2025:
Establishment of
the Small-Scale
Development team

- Z o LB

2007-2008:
National
foreclosure crisis

2013-2025: HRA runs 7 Inspiring Communities
Program RFPs, works with developers on non-IC

program projects
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History of Small Scale Development

e QOutcomes:
o 257 properties rehabbed or redeveloped (300+ units)
o ~70% of properties are homeownership opportunities
o ~30% of properties are rental opportunities

Available to end userat Available to end userat Available to end userat Available to end user at

30% AMI 50% AMI 80% AMI 120% Ami
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Inspiring Communities Small Scale Development
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How do we fund Small Scale
projects?

e The HRA has primarily funded small
scale projects through a variety of
sources that we call Small Scale
Development including:

o STAR $s

o Housing Trust Fund (HTF)

o Local Affordable Housing Aid
(LAHA)

o (CDBG (on a very limited basis)

e The Inspiring Communities program
has been the primary guide for how
we determine the funding structure
to a specific project:

o $200,000 per unit subsidy
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How do we work with developers?

e Disposition policy allows multiple methods for solicitation and disposition of HRA owned
land:
o License agreements
o Sideyard sales
o Requests for Proposals (RFPs)
o Directsale
e The type of disposition strategy depends on:
o Location of the property
o Size of the property
o Obligations associated with the property (i.e. funding requirements)
e PED staff is available to work with developers who want to purchase HRA owned land for
development
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CDBG and Small-Scale Development work

e Most of the CDBG used on HRA owned property has been used for eligible costs

including:
o Site clean up
o Demolition
o Rehabbing properties
o New housing construction with qualified Community Based Development

Organization (CBDO)
e C(DBG is secured through the annual CIB budget and use of CDBG is determined on a
project-by-project basis via the Resource Team process
e (DBG has spending deadlines each year. The City must not have more than 1.5x the
most recent allocation as an unspent balance 60 days prior to end of program year
o HUD's reporting date for the 1.5x test
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CDBG Funded Small Scale Projects
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CDBG funded small work by project type 2016-2026

Total Investment (since 2016)

$3,308,895.74

# of projects
Rehab Project 16
New Construction 17

$1,892,281.20

Acqusition/Demo

2

$950,000.00
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Snapshot of current projects

Approved Development Potential Direct Sales Current License Pre-Development
Projects (HRA approval pending) Agreements Projects
168 Front

560 Brunson 43 Water St 648-656 Bush

515 Lafond
975 Minnehaha 901 Payne Ave 415 Clarence

47 Douglas
1087 Ross 1399 University Jackson/Wheelock Pkwy
Saxon Ford
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Look ahead to 2027

Look ahead to 2027

(@)
(@)

PED is planning to run one more batch RFP for NSP properties (spring 2027)

We are determining which large HRA owned sites to focus on in 2027 for
development prep and development solicitation

Other properties that do not have specific funding obligations will be made
available for offers through our typical disposition process which allows developers
to submit proposals to staff for review

Continued work on more automated, transparent, and consistent marketing and
communications system
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Department of Planning and Economic Development

Daniela Lorenz
Economic Development Supervisor
Daniela.Lorenz@ci.stpaul.mn.us
651-266-6595
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