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Background

● The Pig’s Eye Park encampment closure was in response to safety and health 
concerns.

 
● A cross-functional team of department leaders (CSAT) met periodically to plan a 

transition of individuals living at Pig’s Eye Park encampment. Ramsey County was 
represented in these planning meetings.

● City staff partnered with Ramsey County staff to create a co-response model at Pig’s 
Eye Park encampment each day with wraparound services and shelter/housing 
navigation.

● Office of Neighborhood Safety’s Familiar FACES, along with Department of Safety and 
Inspection’s HART outreach staff were on site Monday – Friday leading up to the 
closure.

● Ramsey County was represented at the encampment: Housing Stability, Public 
Health, Social Services, Financial Assistance.



Report Out

The Pig’s Eye Park encampment 
closure commenced on August 
5 and was officially complete on 
August 7. 

A team of City staff were on 
site, while other staff groups 
were off site monitoring the 
closure.

An estimated 45-50 people 
were still at the encampment 
the morning of August 5th

A coordinated effort between 
Saint Paul Fire, Saint Paul 
Police, Emergency 
Management, Public Works, 
Safety and Inspections, and 
Neighborhood Safety 
supported the closure process 
on site

ONS’s Familiar FACES and 
D.S.I.’s HART was on site and 
ready to assist individuals move 
their belongings, transport to 
shelters, and take items to 
storage.

Advocates and community 
members supported with 
transportation and by assisting 
individuals move belongings.



Report Out

Ramsey County : 

• Made more than 5,000 individual contacts with people living in the 
encampment

• Deployed more than 90 county employees from multiple departments to 
support the work at encampments

• Invested more than $1.1 million in emergency shelter and intensive case 
management.

• Provided more than $33,500 in outreach supplies



Report Out

● HART documented approximately 450 touch points, including 2 housing referrals 
during the pre-closure period. HART defines “touch points” as interactions connected 
to a specific outcome or next step (i.e., shelter, housing, treatment planning, 
completing a housing assessment, strengthening a client’s connection to Coordinated 
Entry, or reconnecting someone with services or processes they need to complete).

● No major concerns with individuals living in the encampment. Overall, productive 
and respectful interactions.

● Multiple issues and concerns with activists:
○ Blocking access in and out of encampment
○ Harassment and physical violence to staff
○ Nails/spikes in the encampment
      used to puncture staff’s tires



Closure Impact

Emergency encampment shelter utilization
● A total of 7 people living in the encampment have utilized the available shelter 

beds since the encampment closure. This does not include the 4 people at 
UGM.

Wraparound Services & Housing
● The City and Ramsey County reviewed the list of individuals living at the 

encampment and identified 28 individuals who had active housing referrals 
within the past 30 days. Updates from housing providers continue to come in 
daily.

● Ramsey County initiated a group of service providers and community partners 
to support wraparound services and individual action plans for many individuals 
in the encampment. 



Randolph Encampment 

● Formerly an automotive salvage yard from 1968-1989
○ Between 1970 and 1987, the owner placed a variety of fill materials on the 

parcel to raise the grade to keep the automobile salvage yard operations 
from being frequently flooded (i.e., charred automobile parts, battery 
casing fragments, rebar, etc.)

● Contamination of the soil
○ Lead
○ Polychlorinated biphenyls (PCBs)
○ Carcinogenic Polycyclic Aromatic 
      Hydrocarbons (cPAHs)



Randolph Encampment

● Multiple landowners at or around the encampment: 
○ City of Saint Paul
○ Waterford Bay, LLC (Apartments)
○ Xcel Energy
○ Saint Paul Port Authority
○ Union Pacific Railroad
○ Archer Daniels Midland

● Safety concerns for the coordinated outreach team and other staff

● Issues with ingress and egress of the encampment site



Align on the Facts

● Did the City secure enough shelter beds for everyone living in the 
encampment?

● Does the City offer storage to individuals living in the encampments?

● Will the next encampment closure happen in 3 weeks?

● What is Mayor Her’s goal in asking constituents to contact City Council about 
the allowance of camping in our parks?

● Does Mayor Her’s administration understand the research on involuntary 
displacement due to encampment closures? How is it incorporated into the 
encampment closure strategy?



Next Steps

● Currently, no date is scheduled for the rolling encampment closures of 
Randolph and L’Orient

● Planning and Operational After-Action Review (AAR) incorporation

● Meeting with service providers and community organizations
○ Collaboration in supporting those who are unsheltered
○ Discussing alternative housing options

● City Council updates and Ward specific engagement 



        QUESTIONS?
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