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FY2010 FY2011 FY2012
Federal Grant Funds $2,072,544 $2,583,007 $2,549,077
HRA General Funds (#145) $4,408,342 $3,503,348 $3,483,055
Conduit Bond Fees $846,000 $975,100 $975,600
HRA Dev Cap. Proj. Fund (#118) $43,000 $53,000 $60,000
HRA Parking Fund (#119) $400,000 $440,000 $460,000
Tax Increment Revenue $517,000 $500,000 $580,000
STAR (#930) $170,000 $201,805 $285,000
Fees/Services $239,853 $339,819 $182,550
Downtown Capital Projects Fund $0 $0 $0

$8,696,739 $8,596,079 $8,575,282
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CDBG 
FUND 100
2012 Budget $1,622,000

Energy Conservation Grant
Programs Fund 233
2012 Budget $29,167

NSP Grant
Programs Fund 101
2012 Budget 805,910

HRA Federal & State
Programs 103
2012 Budget $92,000

Sales Tax
Fund 930
2012Budget $285,000

Parking
Fund 119
2012 Budget $460,000

Tax Increment
Fund 148
2012 Budget $580,000

Development
Fund 118
2012 Budget $60,000
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HRA Gen Fund 145 - Levy
2012 Levy: $3,178,148
2012 Other Source: $1,280,507

City General
Fund 001

PED OPERATIONS 
FUND 126 

2012 Proposed 
Budget $8,575,282

AB

GRANT FUNDS

CITY CAPITAL PROJECT FUNDS

HRA ENTERPRISE FUNDS

HRA CAPITAL PROJECTS FUNDS

NON-PED FUNDS

AB = Annual Budget
MYB = Multi-Year Budget Fund 117 no longer supports PED Operations Fund 126

PED Operating Budget Funding Sources
(with 2012 proposed budget)

Miscellaneous Revenue
2012 Budget $182,550
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Historical Historical 

Financing Sources:Financing Sources: FY2010FY2010 FY2011FY2011 FY2012FY2012

HRA General FundHRA General Fund 8,116,658 8,116,658 5,639,533 5,639,533 5,720,9245,720,924

HRA Debt Service FundHRA Debt Service Fund 29,893,055 29,893,055 26,996,060 26,996,060 29,594,40729,594,407

FederalFederal\\ State ProgramsState Programs 2,400,000 2,400,000 2,400,000 2,400,000 2,400,0002,400,000

Loan Enterprise Fund Loan Enterprise Fund 1,779,600 1,779,600 1,695,133 1,695,133 3,216,0423,216,042

Parking Enterprise FundParking Enterprise Fund 21,651,55621,651,556 19,486,10619,486,106 18,021,75418,021,754

Proposed Proposed 

TOTALSTOTALS $63,840,869    $63,840,869    $56,216,832 $56,216,832 $58,953,127$58,953,127
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Projected 
Funding Allocations FY 2009 FY2010 FY2011 FY2012

Community Development
Block Grant Program $7,990,777 $8,645,504 $7,216,949 $6,000,000

HOME Program $2,448,932 $2,434,542 $2,159,920 $2,000,000

Emergency Shelter 
Block Grant Program $353,576 $350,982 $350,266 $350,000

Totals $10,793,285 $11,431,028 $9,727,135 $8,350,000 

SAINT PAUL HOUSING AND URBAN 
DEVELOPMENT PROGRAMS (HUD)
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Significant Staffing Changes

PED FTE's 2002 - 2012 

116.7

100.6
91.5 92.2

86.1 83.3 83.6 79.8 75.2 72.2 69.25
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2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

Total of 20 (23%) positions lost to cost reduction/ cost containment/budget balancing since 2006.  PED/HRA 
continues to support staff positions in Mayor’s Office, OFS, HREEO, and City Council. 
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Projected Projected Projected Projected Projected Projected
2011 2012 2013 2014 2015 2016

 PED Reserve 2,800,000 2,800,000 2,800,000 2,800,000 2,800,000 2,800,000
Remaining HRA & PED Fund Balance to support Operations 9,640,202 8,242,221 6,259,197 4,559,163 1,303,935 0

 Operating Shortfall (1,295,848) (1,335,243) (1,852,253) (2,607,447) (2,760,442) (2,937,965)
Additional Budget Cuts Required 2,104,288 3,585,746

 HREEO Transfer:MBDR/Section 3 expenses (662,133) (647,781) (647,781) (647,781) (647,781) (647,781)
Land Sales 560,000 800,000    

Ending HRA & PED Fund and Cash Balance - Dec 31 11,042,221 9,059,197 7,359,163 4,103,935 2,800,000 2,800,000

Assumptions:
- 5% ($2.8M) of $56,000,000_ for PED Operating Reserve
- Fund 145 Revenue and Expenses are balanced equal except for covering Fund 126 shortfall
- Fund 117 will have land sales of $560,000 in 2011 and $800,000 in 2013
- A portion of Fund 145 Levy is pledged for the Lofts debt payments; rental income however should be sufficient to pay debt.
- HRA budget at $56,000,000 (net Lofts) 20-Jun-11
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