SAINT PAUL CITY COUNCIL AUDIT COMMITTEE

15 West Kellogg Boulevard, 310 City Hall
Saint Paul, MN 55102-1615

Email: ccauditcommittee@ci.stpaul.mn.us
Tel: 651-266-8539 | Fax: 651-266-8574

2023 Audit Committee Community Engagement Roadmap

Goal: Facilitate opportunities for the Audit Committee to inform and engage residents +
organizations about the work of the committee.

Commitment: One engagement opportunity per committee member on a quarterly basis.

Examples of Types of Engagements: Presentations to district councils, online community
“office hours”, social media promotion of the topic selection survey, opportunities for synergy with
existing Councilmember community engagement events, press releases, video/textual recap of
completed audits, etc.

2023 Dates
Q1: January - March
Q2: April - June

- Social media launch of the new resident survey
- District council letter from Audit Committee Co-Chairs + new Coordinator?

Q3: July - September

- District council presentations
Q4: October - December

- District council presentations

Action Items:

1. Populate Q2-Q3-Q4 with community engagement opportunities

2. Letter co-signed by Audit Committee Co-Chairs to district council EDs/board chairs
offering an Audit Committee presentation at an upcoming board meeting
Include community engagement focus in upcoming press release with the finalized survey
Social media plan for Q2 to launch new survey
Finalize slide deck to accompany QR codes for the presentation
Collect other opportunities the committee may be interested in for inclusion in this ongoing

roadmap/plan
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