
Proposal for a Partnership with the Saint Paul 

City Council Audit Committee

Monday, November 6th

3:55 – 4:30pm



Today’s Session

 About Wilder & Wilder Research

 Our proposed approach

 Cost structure 

 Relevant project experience

 Questions & conversation



The Amherst H. Wilder Foundation combines knowledge, 

compassion and action to improve lives today and for generations 

to come. We create lasting, positive change rooted in people 

through direct services, research and community building.







Wilder Values
Our values guide how we work together:

We listen with 

intent to the 

people most 

affected so we 

can be part of 

the solution.

We act with 

kindness toward 

families, 

communities and 

each other.

We build trusting 

relationships

knowing each 

person and 

community has 

their own answers.

We take action 

with others to 

challenge systems 

so all people and 

communities can 

reach their goals.



Primary Services

 Process and outcome 

evaluations

 Population-based research

 Cost-benefit analysis

 Training, consultation and 

technical assistance

 Data management

 Communication of research 

findings

Helping Organizations

 Assess the impact and economic 

value of their programs

 Improve operations and outcomes

 Plan for the future

 Allocate funds

 Inform policies 

Wilder Research



Research Topics



 Collaborative, community-engaged, and culturally responsive

 Commitment to Saint Paul and the East Metro

 Integrate cultural considerations in all aspects of our work, 

including research design, data collection, data analysis, and 

reporting and interpretation of results

 Continuous improvement approach to our implementation of 

research and evaluation

Philosophy



 Saint Paul City Council Audit Committee is seeking a contractor to conduct 

program and financial evaluations designed to improve the timing of 

delivery and quality of Saint Paul City services with the goal to build greater 

public trust and satisfaction with city services. 

 Two specified evaluations of City programs, each to be completed within a 

three month period, using appropriate methods which may include surveys, 

focus groups, key informant interviews, quantitative data analyses, 

qualitative data thematic analyses, and/or document review.

 Providing written reports with recommendations for improvements as well 

as presentations to the City Council Audit Committee and, if requested, to 

City staff and leaders.

Our Understanding



 Activity 1: Finalize project scope and conduct ongoing project 

management (Month 1)

– Deliverables (Month 1): Project work plan with expected processes and timelines for 

each task, finalized list of stakeholders developed in collaboration with the Audit 

Committee

 Activity 2: Conduct primary data collection (Months 1 and 2)

– Deliverables (Months 1 and 2): Document review checklist, questions/data collection 

tools

 Activity 3: Analyze data and prepare reports (Months 2 and 3)

– Deliverables (Months 2 and 3): Mid-term report, final report, 1-2 virtual presentations 

including PPT slides

Project Outline



 Task 1a: Preliminary meeting to discuss the scope of services

 Task 1b: Check-in meetings with the Audit Committee (ongoing)

 Task 1c: Internal Wilder meetings (ongoing)

 Task 1d: Project management and communication (ongoing)

 Task 1e: Finalize stakeholders for data collection

(1) Finalize project scope & conduct project management



 Task 2a1: Document review

 Task 2a2: Collect and analyze documents

 Task 2b: Develop common questions to ask stakeholders

 Task 2c: Conduct 1 to 3 focus groups/listening sessions with key 

stakeholders

 Task 2d: Conduct 3 KIIs with leaders

 Task 2e: Conduct survey of stakeholders

 Task 2f: Conduct financial evaluation of service

(2) Conduct primary data collection



 Task 3a: Analyze results and determine themes and findings

 Task 3b: Write mid-term report

 Task 3c: Prepare final report and present findings

(3) Analyze data and prepare reports



 Engage in discussions about refinements to data collection tools, 

engagement strategies, incentive options, and general 

administration

 Meet on a regular basis to discuss progress and challenges

 Provide Wilder key stakeholder information

 Provide Wilder with project related administrative data and key 

project related documents

 Review data collection tools 

 Provide timely feedback on deliverables

Your Responsibilities



 Chris Bray: Project Lead, Senior Researcher

 Heather Britt: Project Partner, Senior Researcher

 Rachel Fields: Project Partner, Research Librarian

 Team members from our Zeta unit: Primary Data Collection

Project Team



Project Activity Estimated Cost

Project Management (Per Project) $5,000

Small Survey $5,000

Large Survey $10,000

Focus Group - 1* $2,500

Focus Group - 3* $5,000

Key Informant Interviews – 3 to 5* $3,000

Key Informant Interviews – 5 to 7* $4,500

Key Informant Interviews – 7 to 5* $6,000

Literature Review $3,000

Community Engagement $4,500

Quantitative Analysis (Two Datasets) $9,000

ROI or Economic Analysis $7,500

Review & Evaluation of Potential Secondary Data Sources $2,500

Review & Synthesis of Project Documents $3,000

Strategic Plan Facilitation – 1 Session $4,000

Report Writing with Recommendations $7,500

Communications/Dissemination Plan $1,500

Cost Structure



 City of Saint Paul Families First Rent Supplement Evaluation

 Sprockets Evaluation and Data Management 

 Saint Paul Public Libraries Community Services Evaluation

 City of Minneapolis—ARPA Performance Reporting Planning 

Support

Project Examples



What questions do you have for us?

Thank you for the opportunity to have a 

conversation about this opportunity.


