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Certifications Continue to Increase: 
2024 Estimated Certification: $4.0M
2024 Actual Certification: $4.1M

Assessments Are Effective in Collection (Although Delayed): 
Collected $2,159,690.91 of $2,457,930.23 (88%) from 2022 
Assessments by EOY 2023. 

Revenue generated from Late Fees and Certification Fees 
continue to recover liabilities associated with tax 
certifications

Water Disconnections More Effective but Problematic
98% collection within days of disconnection



Accounts certified over $1000:
990 accounts (51% of certified totals)

Multi Family Units & Institutional Customers 
(Apartments, Condos, Nursing Homes, Churches, 
Community Facilities, Townhomes, 
Duplex/Triplexes)
• Total: 292 - $965,334 (45%)

Single Family Residential Customers
• Total: 619 - $944,431 (44%)

Commercial/Industrial Customers
• Total: 35 - $168,390 (8%)

Miscellaneous/Others
• Total: 19 - $51,780 (3%)



Certification Greater Than $5000

56 Accounts - $689,320 (17%)
56 Accounts – 1% of Total Accounts Certified.

Multi Family Units & Institutional Customers 
(Apartments, Condos, Nursing Homes, Churches, 
Community Facilities, Townhomes, Duplex/Triplexes)
• 42 Accounts (75%)
• 19 Accounts Low Income Rentals (45%)

2024 Tax Status (Year 1)
• $2,493,374 Due
• $2,099,762 Paid
• 84% Collection Rate



• About 3,000/year
• Of these, about a third were repeats – the same customer shut off again.
• Late fees did not result in changing customer habits. 
• Doesn't help with affordability- just forces the payment issue. 



2024 Actual Certification: $4.1M (Deferred Revenue)
2024 Late Fee Total: $976K (Revenue)



Prior to the COVID moratorium on 
disconnections, SPRWS was conducting 
about 3,000 disconnections/year. 

An analysis of related costs shows a cost 
of about $350/disconnection conducted. 

Other "Costs": 
• Employee injuries
• Public perception
• Social Costs



561. Staff is seeking to amend the Collection Process Business 
Plan by suspending the shut off process for delinquent 
accounts.

2. On an annual basis, staff will evaluate the 
effectiveness of the tax certification process in securing 
revenue from water bills for future evaluation.


