
SAINT PAUL PUBLIC LIBRARY
Library Board November 1, 2023



Community Outcomes and Expected Impact with Robust 
Collections Investment

LIBRARY COLLECTIONS UPDATE

10/26/2023 2

Expected Outcome Expected Impact

Increase investment in print materials, music and movies 
for new Bookmobile in 2024.

Increase circulation of library materials on Bookmobile.
Increase responsiveness to immediate in-person materials 
requests from young people.

Increase investment in highest interest print materials, 
music and movies in three library locations with lower 
circulation numbers, piloting new community engagement 
with residents.

Increase visits to library locations.
Increase circulation of library materials in key locations.
Develop and pilot new community engagement strategy 
with residents to further align requests with purchases.

Increase availability of high interest materials for 
elementary and middle school aged youth and teens to 
capitalize on titles and buckets of interest to young people 
already using library services.

Capitalize on youth reading interests.
Increase responsiveness to immediate in-person materials 
requests from young people.
Increase circulation of library materials.
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Expected Outcome Expected Impact

Increase the number of high interest print materials, 
music and movies available with no waiting in all library 
locations.

Increase visits to library locations.
Increase circulation of library materials.

Begin replacement project of current materials still 
popular that are at least ten years old and in need of 
replacement.

Increase quality and durability of library materials.
Increase circulation of library materials.

Increase investments in e-book and e-audio content Decrease waiting time for St Paul residents for e-book and 
e-audio content
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• Formats

• Interests

• Languages

• Ages and Abilities

• Generations

• Identities


