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50% SCHEMATIC SITE PLAN

RIVER 8ALCONY
BRIDGE |

LOWER PL&ZH

5HEP.‘\R9 RD-
GATEWAY

2 POTENTIAL FUTURE PEDESTRIAN CONNECTION
" WITH RIVERSEDGE DEVELOFPMENT

=\\
\

NOT‘E Tf'r"é‘i_nit]ia;' plan and sketches shown are conceptual. The design is being

\

explored with partner institutions and will be informed by community input.

RIVER BALCONY -75% SCHEMATIC DESIGN

" &

| NATURE LAY

i VRN == s

INTERACTIVE
, FOUNTAIN
LUFF SEATING

=

i S

SHEPARD R,

BLUFF SHELF GARDEN
OVERLOOK
EXISTING BLUFF
EASKETEALL AND
TUJ LUB COURTS

{ RIVER

2ND ST. CONNECTOR

UNDERPASS LIGHTING
RIVERFRONT SEATING

LAMBERT’S LANDING

FIER GATEWAY FEATURE

WELCOME CENTER

o 100 200 400" :g }

FIELD OPERATIONS

OVERLOOH

3
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SCHEMATIC DESIGN SCOPE

® Schematic Design - site analysis,
exploring design concepts,basic
features and programming, and getting
a general idea of the look and feel of
the project.

® Preliminary Estimates - capital costs
and long-term maintenance, and
operations costs.

® Preliminary Phasing Plan &
Implementation Strategy

RIVER BALCONY - 50% SCHEMATIC DESIGN

¢ High-level funding strategy

® Preliminary Partnerships and
Governance Approach

® Preliminary Public Art Approach &
Strategy

FIELD OPERATIONS
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OVERARCHING PRINCIPLES

e Build on what is already here

e Establish critical connections

 Create discrete and distinctive elements

e Prolong and extend the stay

» Foster programmatic extensions and synergies

o Cultivate connection to place and a sense of belonging
e Build excitement and activate through interim use

e Meet the needs of local communities and residents and

attract the larger St. Paul community

RIVER BALCONY - 50% SCHEMATIC DESIGN FIELD OPERATIONS 12



KEY TAKEAWAYS

® General support and excitement for the ® Show how the River Balcony ties into and
River Balcony project and initial design strengthens the City's open space, trail
concepts and bike networks

® Address Shepard Road as current barrier ® Provide opportunities for and access to
to the river nature and integrate natural materials

and elements
® Increase opportunities for activation and
programming ® Ensure authentic engagement with
Dakota

® Reinforce City’'s equity goals

RIVER BALCONY -75% SCHEMATIC DESIGN FIELD OPERATIONS 5
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PRELIMINARY PLAN
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NOTE : Initial plan and sketches are conceptual. The design is being
explored with partner institutions and will be informed by community input.
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PRELIMINARY SKETCH
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PRELIMINARY PLAN
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PRELIMINARY SKETCH
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PRELIMINARY PLAN
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PRELIMINARY PLAN
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PRELIMINARY PLAN
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PRELIMINARY PLAN
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The River Balcony has the potential to be an asset to residents, workers,
and visitors ... and a catalyst for growth in Downtown Saint Paul.

RIVER BALCONY - 75% SCHEMATIC DESIGN

Foster an inclusive public realm and create
equitable contracting opportunities

Expand visitation to existing and planned
Downtown attractions

Catalyze public and private investment in
Downtown Saint Paul

HR&A ADVISORS 10



To bring together diverse funding streams, a range of partners must
share the responsibilities of open space development and management.

PUBLIC SPECIAL LOCAL OTHER
SERVICES PROPERTY PRIVATE/

SECTOR DISTRICT OWNERS NON-PROFIT

RIVER BALCONY - 75% SCHEMATIC DESIGN HR&A ADVISORS 21



A strong governance structure is necessary to secure funding and
oversee other key functions.

Funding & . Vision & Day-to-Day

Public Funding and Catsital Chrstoiction Vision Operations &
Value Capture P Implementation Maintenance
Earned Income Capital Maintenance Transforn:latwe inclisive Even'ts =ng

Activations Programming
FHlanthvapic External Relations Security

Fundraising

RIVER BALCONY - 75% SCHEMATIC DESIGN HR&A ADVISORS 22



For the River Balcony, shared governance will address three primary
objectives.

Advance equitable Manage fundraising

Coordinate among
economic across diverse
development sources

multiple property
owners

RIVER BALCONY - 75% SCHEMATIC DESIGN HR&A ADVISORS 23



TIMELINE OF SCHEMATIC DESIGN
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DISCUSSION & NEXT STEPS
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