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Benefits of a Local Housing Trust Fund 

● Predictable, recurring sources allow a jurisdiction to:
○ Build up the fund over time and budget and plan projects 

for the long-term
○ Nimbly respond to local community needs with a flexible 

source
○ Deploy housing capital as may be demanded with 

challenging economic or market conditions
○ Attract leverage of philanthropic, state, and federal 

resources with a local match
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Housing Trust Fund 2025 Investments 
Program Allocation Spent to date 

in 2025
Dept Anticipated outcomes

Inspiring Communities/Small Scale 
Development

$1,100,000 $0, but several 
projects in flight

PED Continue development opportunities for emerging 
developers on HRA owned land

Office to Housing Fee Waiver $1,000,000 $0.  Trying to fill 
remaining gap in 
at least one 
project so this can 
be applied and 
help with the gap.

DSI Two projects, up to $500k each in waivers, with a 
demonstrated gap in financing

Streamline permitting by adding 
DSI staff

$440,000 In contingency DSI Expedite permitting process for construction. DSI-3.0 
FTE.  

Operational Support – Catholic 
Charities

$500,000 $0 ONS Support operational expenses as a result of increased 
demand for services

Tenant Protections $380,000 In contingency Supports families who are cycling in and out of 
homelessness and need intensive services to break the 
cycle. Came through HHR. Funding went to HHR.  RFP 
has not been released. 

Familiar Families Pilot $500,000 $500,000 Heading 
Home 
Ramsey

Supports families who are cycling in and out of 
homelessness and need intensive services to break the 
cycle. Came through HHR. Funding went to HHR.  RFP 
has not been released. 
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Housing Trust Fund: Outcomes
Program Outcomes

4d program 3,782 affordable units preserved 

Shelter Support Program Home through March 2022

Repurposed Bridge Fund Emerging Developer Training; 27 original participants

Rondo Community Land Trust Capacity building

Long term affordable 

homeownership

11 projects awarded; 3 completed, projects completed through 

partnerships with local developers and organizations

Down Payment Assistance 27 Citywide Loans and 13 Inheritance Fund Loans

Families First Pilot Average 70 families served throughout the program. 94% of 

family participants reported positive impact on children's ability to 

remain in one school. Program strengths include holistic 

approach of providing consistent funds and Family Coordinators 

providing support. Program intends to close due to lack of 

funding and various programs exist with capacity to work more 

directly/efficiently with families (Guaranteed Income Pilot, or 

ONS's Project Peace)

Inspiring Communities Underway, will create 13-20 affordable housing units

PED and OFE staffing Senior Project Manager (PED), Fair Housing staff (OFE)

NOAH Loan Fund One project funded ($315,000) to preserve 7 units
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Thank you!

Nicole Green, Chief Financial Officer
Planning and Economic Development Division

Nicole.Green@ci.stpaul.mn.us
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