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Project Objectives

0 Increase awareness about the IL3CP program
0 Gain new knowledge by advancing concepts of IL3CP process
0 Introduce changes to existing Community Policing models

Project Deliverables

m| Select three pilot sites for IL3CP to be implemented.
O Obtain baseline crime data

0 Conduct first “mini summit” where IACP and Rockland County staff will
provide training on IL3CP methods

0 Implementation of IL3CP in pilot sites
o Site visits by IACP, COPS Office & Rockland County staff
o Gather pre crime data about each site
o Conduct citizen Surveys
o Monitor crime data through quarterly reports
0 Document processes
o Obstacles
o Lessons learned
0 Conduct second “mini summit”
o Review progress
o Goals & Objectives
m Analysis of project
o Changes to target crime
o Accomplishments
0 Toolkit explaining the IL3CP program
o Peer review

o TACP and COPS staff comments
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O IACP 2012 Annual Conference

o Presentation of program evaluation

Project Timeframe

September 1, 2010 - August 31, 2012
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