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WWaterfall Security Solution Timeline of Events

Business Needs

2023 2023-2024

Discovery

Due to cyber security threats, 
SPRWS took additional steps to silo 

the OT from the IT Environment.  
This left the organization needing a 
solution to consume OT data safely.

Staff performed an assessment of 
technical requirements in 

conjunction with recommendations 
from  CISA and INL

Single Source Justification:
Waterfall only vendor that was found to 
meet our needs and that was identified 

with an EAL4+ certified boundary 
protection system. (ISO15408)

.  

Installation
The unidirectional gateway was physically 

installed at SPRWS by Waterfall.  
Included SQL and OPC UA Module

Cyber Attack

2024 March 
2025

July 
2025

Procurement





BBoard Direction

Today October-November 
2025

Request for 
Information (RFI)

January 
2026

Additional 
Board Direction: 

Future of Waterfall



Questions


