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* Mission and Function

« Mission: The Saint Paul City Council Audit Committee’s mission is to
evaluate the financial and program performance of City departments
to build public trust and ensure outstanding service delivery,
transparency and accountability.

« Charge of the Audit Committee: With input from the community
and city staff, the committee will select a topic based on the potential
impact an audit could have on improving the City’s efficiency and
effectiveness, interview and select consultants to perform the audit,
and monitor the work of the consultants throughout the process. The
Audit Committee will present a final report to the City Council and
Administration on its findings. The Committee may, from time to time,
request an update from the Administration on its progress toward
recommendations from previous audits and update the Council
accordingly.



Committee Membership

 Voting Member (3):
« Councilmembers Rebecca Noecker (W2, Chair),
« Councilmember Molly Coleman (W4), and
« Councilmember Hwajeong Kim (W5)

« Non-voting Member (Advisory Group - 4):
« Stephanie Dilworth, Ward 1 Resident
« Jeremy Lostetter, Ward 1 Resident
« Noah McVay, Ward 3 Resident
« Community Advisor (vacant)



A History

* 1990's audits

« Councilmembers Prince and Noecker joining the
council and spearheading the re-formation of a City
Council Audit Committee

« Per Res 20-1110, the City Council voted at its August
12, 2020 meeting to establish the creation of a Saint
Paul City Council Audit Committee



https://stpaul.legistar.com/LegislationDetail.aspx?ID=4608816&GUID=87B540A8-77C6-441C-A93D-89F47FFF73DB&Options=ID|Text|&Search=res+20-1110

How do audit topics get selected and pursued?

Selection: In consultation with the Mayor's Cabinet, city departments, district
councils, community partners, and a broad group of stakeholders; through
online survey; with regular, rolling reviews of ideas.

RFP/RFQs are broadly circulated to consultants with appropriate timeline.

Currently, the committee has a master contract with Wilder Research to conduct
up to 2 studies annually with cost not to exceed $50,000.

Purpose:

« Enhancing accountability of city operations

* Improving efficiency and effectiveness of city operations; and

« Demonstrating to the public the City Council's commitment to efficiency and
positive outcomes

The Committee reports and shares its findings with the public and
Administration, including working with department partners to conduct studies
and the Administration to implement recommendations based on audit findings.



Audit Committee Studies

»2024

* Department Efficiency and Collaboration Study between
Parks and Recreation and the Public Library

»2025

e Saint Paul Capital Improvement Budget (CIB) Process
Assessment Study

* Saint Paul’s Data Practices Process Study



We want your feedback!

e https://www.stpaul.gov/department/city-council/audit-
committee

e Scroll down to “Topic suggestions from residents”

* We review survey responses on a rolling basis to inform the
work of the committee



https://www.stpaul.gov/department/city-council/audit-committee
https://www.stpaul.gov/department/city-council/audit-committee
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