
Organizations Ramsey County Heading Home Ramsey
Foundations/Collaborations (Outside 

In)
Others? City? State? Providers?

Developers? Private 

sectors?

       Emergency Shelter/Shelter of last 

resort
       Coordinated entry

       Incubate on issues how the current 

system fits

       City of St. Paul: HUD Emergency Solutions 

Grant (ESG) $ allocation to programs

Key Responsibilities        Housing supports
       HUD Continuum of Care $ 

allocation to programs

       Provide leadership and fill the 

gaps/cracks.

       State: Heading Home Together (Minnesota’s 

Plan to Prevent and End Homelessness)

       Contracting, quality assurance, 

etc.

       Network of housing providers, 

public sector, advocates, and 

consumers

       Leading PIT and HIC surveys

Shared Priorities

Proposed Housing System Responsibilites and Priorities (Note: Focus for Outside-In/RUSH)

5.  Eliminate the real and perceived service delivery barriers that residents experience across the housing supports system

1.  Create Shared Data and information to drive decision-making

2.  Building community understanding/buy-in for systemwide priorities

3.  Establish a prioritization hierarchy to invest in and improve the housing supports system

4.  Develop shared expectations and measures to evaluate an effective housing supports system



Ramsey County Heading Home Ramsey
Foundations/Collaborations (Outside 

In)
Others? City? State? Providers?

Developers? Private 

Sector Partners?

       Create & publish a more 

complete data approach

       Expand HHR to include 

additional partners to better 

meet consumers’ needs (e.g., CD, 

MI, etc.)

       Cement Outside-In and its 

sustainability

       City of St. Paul: HUD Emergency Solutions 

Grant (ESG) $ allocation to programs

       Build community 

understanding/buy-in for 

providers

       Conduct a comprehensive 

housing/homelessness needs 

assessment

       Communications Leadership

       State: Heading Home Together 

(Minnesota’s Plan to Prevent and End 

Homelessness)

       Strengthening cross-county 

housing collaboration (strategic 

plan)

       Increasing involvement of 

landlords

       Align philanthropic and downtown 

communities

       City of St. Paul: Update and educate 

leadership re community work on housing 

and homelessness

Unique Priorities        Expanding emergency shelter
       Diversifying funding to 

support priorities

       Opportunity Center 

Implementation

       City of St. Paul: Clarify impact of housing-

related policies and regulations

       Implementing housing 

support improvements

       Develop performance 

evaluation for the homelessness 

continuum

       State: Define statewide goals overarching 

all populations experiencing homelessness

       Improve communication of 

data, across team, etc.

       Develop employment 

strategies for youth

       State: Ensure that everyone experiencing 

or at risk of homelessness can access a safe 

and appropriate crisis response

       Provide updates and reports 

to the Board and the community

       Increase social media 

presence and increase outreach 

efforts

       State: Clarify systemic barriers to 

increasing development of  affordable 

housing

       State: Enhance and improve programs 

providing access to  employment and 

increased income for people experiencing or 

at risk of homelessness

       State: Organize plans and partnerships 

and increase system capacity

Primary Populations Served

Datasets held

Other Steps to Complete (Note: Work Already Started to Complete Table)


