Saint Paul Regional STAFF REPORT

Water Services  july 15,205

SUBJECT

BOARD RESOLUTION NO. 25-1100
Pertaining to security enhancements at pump stations, reservoirs, and water towers.

2025 STRATEGIC PLAN GOALS: Regulatory Compliance and Quality Water

Staff is seeking approval to implement security enhancements at pump stations, reservoirs, and water towers.
Security enhancements may include improvements in access control and video cameras as well as integration of
our camera system (Milestone) to our access control system (Lenel). Identified assets are:

e  Warehouse Multi-Lens Camera e Highland Tower

e DeWatering Building e Beebe Pump Station

e Warehouse Fuel Pump camera e Highland Tower #2

e West Side Pump Station e Hillcrest Reservoir

e St. Anthony Pump Station e Fridley Pump Station

e Roselawn Pump Station e Sandstone Tunnel Entrance
e Mailand Pump Station e Lenel Milestone Integration
e West St. Paul Pump Station e West Side Reservoir

Total cost of the project is $185,212.44 of which $166,877.47 is budgeted to Pro-Tec and the remaining balance
for electrical work and supplies internal to SPRWS.

This resolution will authorize staff to implement these security enhancements. If the application is approved, staff
will present a Grant Agreement to the Board at a later date for its consideration.

RECOMMENDATION

Approval




