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Materials 
Management 
Center: Where 
books* become 
LIBRARY books. 

*and DVDs, CDs, LPs, Books on CD, 
playaways, magazines, ebooks, 
eaudiobooks…



Turning a book into a library book. 



● Specialized staff
○ Respond to anticipated and stated 

demand.
○ Use knowledge of publishing trends, 

reputable sources, checkout trends.
○ Help you get what you know you want 

and find items you didn’t know you 
wanted.

Selection



Sppl.org/suggest



● Makes resources 
discoverable in the catalog 
and findable on the 
shelves.

● Help you find what you are 
looking for but not trying to 
sell you anything (except 
for more library materials.)

Cataloging



Item processing



43,861 ● Items added to the 
Library's collection (2024 
year to date)



● Allowed us to maintain 2023 digital materials 
spending.

● More copies of high demand and Lucky Day titles in 
print. 

Additional funding 2024



● Special projects to purchase replacements for worn 
out, out of date materials 
○ E.g. Media selector replaced all copies of 

popular DVDs that have been checked out more 
than 500 times. 

● Added readalongs to 3 libraries – Highland Park, 
Rice Street, Rondo.

Additional funding 2024



Pilot project for 
gathering and using 
community feedback 
in purchasing decisions 
– partnership with Rice 
Street Library staff. 

Additional funding 2024

Feedback strategies from Rice Street Team: 
Karla Tapia Vizcarra, Katie Howes, Eric Whalen, 
Pa Yor Mee Xiong



• Ensuring that we have content that is relevant and 
meets community needs.

• Market/systemic issues
• Independently/small publisher titles are more 

expensive.

• Budget has not kept pace with inflation. 
• Combined with digital collection pressures means 

there are fewer items in the collection overall.

Challenges



Libraries pay more for eBooks and 
eAudiobooks…



…that we can only keep for a 
limited amount of time 

$60
24 months 

$30.85
26 checkouts



Increased wait 
times for digital 
materials. 

Impacts



● Digital collection – alternative license 
formats and collaboration with MELSA 

● Collection overall
○ Connection with branches
○ Work with Library Equity Change 

team 
○ Local purchasing
○ Strategic budgeting to balance our 

goals
● Collection Management Policy –

policy tool governing our overall 
approach...to be continued.

Managing Demand



thank you!


