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RESOLUTION
CITY OF SAINT PAUL, MINNESOTA

Presented by

WHEREAS, the Saint Paul Police Foundation was formed in 2005 to help the Saint Paul Police
Department (SPPD) in many ways including insuring that public safety for our citizens remains the
number one priority for our city; and

WHEREAS, the Saint Paul Police Foundation board of directors has approved the granting/donation of
$124,018.90 to the SPPD, and

WHEREAS, the SPPD would like to accept the donation; and

WHEREAS, the public purpose served is that $30,000 will be used for the downtown initiative which
will fund SPPD overtime for the implementation of a crime prevention/offender diversion approach to
prevent and reduce juvenile crimes; improving quality of life and creating a safer downtown
environment; and

WHEREAS, the public purpose served is that $22,500 will be used for the St. Paul Police Activities
League (PAL) for the Tim Jones Memorial Fitness Center; a PAL partnership project with Harding High
School; and

WHEREAS, the public purpose served is that $1,018.90 will be used for the Motor Officer Trading Card
program, $70,000 for the SPPD GANG unit funding overtime and supplies and $500 for the Cops and
Kids program funding t-shirts to be given to the children in the hospitals; and

THEREFORE BE IT RESOLVED, that the City Council accepts this generous donation and extend its
sincere thanks to the Saint Paul Police Foundation.

Yeas Nays Absent Requested by Department of: POLICE
Bostrom

Brendmoen By: Tﬁmnas E(fmith ‘hief gf Police
Lantry \ /L/ - . .

Stark

Thao ;

Thune Approved by the Office of Financial Services

Tolbert By:

Approved by City Attorney
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Date of
Application

August 10, 2013

Name of Project / Initiative Downtown Saint Paul Initiative

SPPD Unit Requesting Grant  Office of the Chief

Contact Person Chijef Smith Title

Phone 51-266-5588 Email
Mailing Address

Please check the Police Foundation grant-making program that this request falls within:
i Community Engagement

Technology to Reduce, Deter or Solve Crimes

Training to Improve the Safety of Officers and the Public

b1 Other - (If “Other, please explain specifics of request):

Please describe the situation, issue or need for this project:

The downtown area has been challenged with an increase in juvenile related offenses. These offenses include disorderly
conduct, vandalism, assault, weapons violations, and robberies. A traditional law enforcement response has netted only

-~short term results and was limited to presence, issuing citations, and physical detention. While some diversion occurred,
-and safety was enhanced, the long lasting benefits were not realized. The police department believes an effective
response includes a community and law enforcement response. The coordinated response will include trained adult
mentors who will guide/re-direct youth who are in the downtown area. Many of the costs are being covered by other
entities (see below) or in-kind by the Saint Paul Police Department. This grant request is for $30,000 for overtime to fill in
the gaps in staffing.

Please describe the specifics of the project, how it will be carried out, and goals to address the situation above:

The police department has parinered with non-law enforcement entities to implement a crime prevention/offender diversion
approach to prevent and reduce juvenile crimes while improving quality of life and create a safer downtown environment.
Police Deployment Strategy: The work schedule of the downtown patrol officers was modified on April 20, 2013 to provide
better weekend coverage. Additional officers will be temporarily assigned to supplement the current staffing. « The central
district command staff has and will continue to work with Metropolitan Transit Police Department (MTPD) to coordinate
efforts -around the transit hubs.  The department’s CCTV unit will be utilized to enhance the monitoring and investigative
capabilities in the downtown area. Community Based Mentors for Youth Assistance: The police department strongly
believes a community strategy involving mentors working with youth will be of great benefit. The police department has
identified a number of individuals from established organizations who are willing to serve as community mentors. Each will
be contracted through the YWCA. Short / Long Term Goals for Downtown: Engage with downtown residents, visitors,
businesses and non-profits to identify problem areas, both real and perceived. * Identify partnerships with business
associations, non-profits, and other community based organizations that provide youth programs. ¢ Increase the level of
diversion to neighborhood programming. The involvement and diversion by a community based organization reduces the
perceived stigma for the juvenile and public. Reduce the overall crime in index and noticeably improve the downtown area

Project Start Date: April 2013 Project Gompletion Date: gy gependent on funding

H

- All Parts of Application MUST be Completed to be Considered For Funding - Page1of3



Grant Request Budget Plan - Required For All Grant Requests

Fynding for this request is: (check one)
One-Time Request l:l On-Going or Annual Support Y Restricted Fund Project

Project-Related Expenses (Do not include any personnel-related costs, benefits or overtime)
Non-profit fiscal agent and funds to pay youth workers (YWCA) - I =]

]

Total Project-Related Expenses (Add lines above and enter total here): ¢ 55000

Other Fundlng Sources (Includlng SPPD fundmg with the EXCEP110N of personne|~related costs, benefits or overtime)

Metropohtan Transﬂ Poluce MTPD - m—klnd Iaw enforcement 50000
SPPD (for non-profit) 5000
Ramsey County Attorney's Office (for non-profit) 15000
Saint Paul Foundation 25000
Bigelow 10000
Total Other Funding Sources {Add lines above and enter total here): $ 105000
Amount of Remaining Funding Needed $ 30000
Amount of Grant Request to Saint Paul Police Foundation $ 30000
Personnel Costs, Benefits or Overtime Pay provided by St. Paul Police Department
- Patrol staffing in-kind 90000
CCTV staffing in-kind 10000
MTPD staffing in-kind 50000
Total Value of Personnel Costs Provided by SPPD (Add lines above and enter total here): $ 255000

Planning For Future Expenses: If this request is for start-up or annual support of programs or training, please describe
how the department will fund these expenses in future years. If this request is for equipment or technology, please
describe the department’s financial plan for maintaining, replacing and making upgrades to this equipment in future years.

- All Parts of Application MUST be Completed to be Considered For Funding - Page 2 of 3



Community Impact - Required For All Grant Requests

Ple ase indicate populations that will be served by this project / funding: (check all thaly)
Children Adulis

H

Xt Businesses
iTeenagers Persons with Disabilities _-.Tounsts / Visitors
- Families Retirees / Elderly J:I__Oﬁlcers (Qty: )

Communities of Color: (Please List)All visitors and resident who visit the downtown area

How will this project will benefit the community, reduce crime, or improve safety of officers and the public:

» Engage downtown residents, visitors, businesses and non-profits to identify problem areas, both real and perceived.
* ldentify partnerships with business associations, non-profits, and other Community Based Organizations that provide
youth programs.

» Increase the level of diversion to neighborhood programming. The involvement and diversion by a community cased
organization reduces the perceived stigma for the juvenile and public. Reduce the overall crime index and noticeably
improve the downtown area quality of life.

Please list other agencies, organizations, businesses, or institutions that will be involved in this project:

YWCA, MTPD, Saint Paul Foundation, Ramsey County Attorney's Office, Bigelow Foundation, various community
members, businesses

Department Authorization - Required For All Grant Requests

The Saint Paul Police Department authorizes this grant request to be submitted to the Saint Paul Police Foundation.
The Department agrees to submit a final report upon completion to the Police Foundation to share with donors and the
community. Our ratings below represent alignment to the Department’s strategic plan (1 = Low / 5 = High).

Commanding Officer Name / Sighature Date

Comments Rating
Chief of Police Name / Signature * UL/ ({/ g M Date 8 /[b(/b
Comments Rating

* Denotes received in Chief’s Office

- All Parts of Application MUST be Completed to be Considered For Funding - Page 3 of 3
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Date Type Reference Original Amt. Balance Due Discount Payment
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Ay 20023209
' ey RO ey ey LT
AT G23159004 3

Restricted Checking+:- ‘PAL Grant’ 22,500.00



2013 Saint Paul Police Foundation Grant Application

Date of Received by Fdn Use| Grant Fdn Use

November 15, 2013

Application Foundation | Number

Name of Project / Initiative Saint Paul Police PAL

SPPD Unit Requesting Grant Office of the Chief

Contact Person Chief Smith Title

Phone 651-266-5588 Email tom.smith@ci.stpaul.mn.us

Mailing Address

Please check the Police Foundation grant-making program that this request falls within:

Community Engagement

Technology to Reduce, Deter or Solve Crimes

LI

Training to Improve the Safety of Officers and the Public

L1 Other - (If “Other, please explain specifics of request):

Please describe the situation, issue or need for this project:
Tim Jones Memorial Fitness Center

The Saint Paul Police Activities League (PAL) looks forward to partnering with Harding High School in a new and
innovative program. Harding High School will allow PAL as part of their school curriculum. Harding students reside all
over the city and include every demographic that composes the population of Saint Paul. Harding will provide an in-kind
licensed teacher partner and a certified fitness instructor as part of the partnership with PAL in a course that would be
called "PAL Fitness and Healthy Living.”

See attached for full program explanation.

Please describe the specifics of the project, how it will be carried out, and goals to address the situation above:

The focal point of this program will be the Tim Jones Memorial Fitness Center. The weight room is currently outdated. We
would like it to serve as a very unique memorial to one of our fallen officers. The second part of this plan is to replace the
outdated and broken equipment. The new equipment would include an image of Officer Jones' badge and bear his name.
When the project is completed there will be a meaningful tribute that will attract youth from all over the city to interact and
bond with Saint Paul police officers. The highlights and goals of the partnership and additional information is attached.
We are requesting the designated funds from Johnson Brother's Liquor to begin the build out of this project.

Project Start Date: asap Project Completion Date: 3 ,onths

- All Parts of Application MUST be Completed to be Considered For Funding - Page 1 of 3



Grant Request Budget Plan - Required For All Grant Requests

Funding for this request is: (check one)
|:| On-Going or Annual Support Restricted Fund Project

One-Time Request

Project-Related Expenses (Do not include any personnel-related costs, benefits or overtime)

Description of Expenses Amount
Build out of Harding Fitness Room (details on attachment) 55,538
This request asks for the 25,000 designated gift already received
Total Project-Related Expenses (Add lines above and enter total here): $ 55,538

Other Funding Sources (Including SPPD funding with the EXCEPTION of personnel-related costs, benefits or overtime)

Description of Other Funding Sources (i.e. agencies, institutions, grants, foundations, private funding, etc.) Amount
Johnson Brothers Liquors 25,000
Other unnamed donor direct to project at Harding 5000

(In-Kind school district staff and facilities valued at $225,000)

Total Other Funding Sources (Add lines above and enter total here): g 30,000
Amount of Remaining Funding Needed $ 25,538 after gift
Amount of Grant Request to Saint Paul Police Foundation $ 25,000

Personnel Costs, Benefits or Overtime Pay provided by St. Paul Police Department

Description of Expenses Amount
In-kind police department police sergeant and officer 221,000
Total Value of Personnel Costs Provided by SPPD (Add lines above and enter total here): $ 221,000

Planning For Future Expenses: |[f this request is for start-up or annual support of programs or training, please describe
how the department will fund these expenses in future years. If this request is for equipment or technology, please
describe the department’s financial plan for maintaining, replacing and making upgrades to this equipment in future years.

- All Parts of Application MUST be Completed to be Considered For Funding - Page 2 of 3



Community Impact - Required For All Grant Requests

Please indicate populations that will be served by this project / funding: (check all that apply)

Children Adults |jD

Teenagers _L_1 Persons with Disabilities Tourists / Visitors

Families D Retirees / Elderly J:l_Officers (Qty: )
Communities of Color: (Please List)All

<

Businesses

N

N

N

How will this project benefit the community, reduce crime, or improve safety of officers and the public:

Here are the highlights and goals of the partnership:

» Teachers and fitness instructor will assess each student and enroll each participate in PAL.

* An individual “Personal Wellness Plan” will be developed which will include an academic component.

« Staff will identify students that will benefit from this program and place them in the PAL Fitness Course. Those not in the
classes will be placed in the same program after school and will include non-Harding students.

» Staff will monitor PAL kids daily and assess them monthly to accumulate data to evaluate student performance and the
program quality.

* Program will include community leaders/role models and police officers to speak and motivate PAL members as part of
the program.

 The program would include a daily academic component as well as a varsity lettering program in which PAL members
can earn a varsity letter.

* The summer program would run all day and include recruiting younger middle school aged youth to introduce and recruit
them to the PAL program.

Please list other agencies, organizations, businesses, or institutions that will be involved in this project:

Harding High School staff

Department Authorization - Required For All Grant Requests

The Saint Paul Police Department authorizes this grant request to be submitted to the Saint Paul Police Foundation.
The Department agrees to submit a final report upon completion to the Police Foundation to share with donors and the
community. Our ratings below represent alignment to the Department’s strategic plan (1 = Low / 5 = High).

Commanding Officer Name / Signature Date
Comments {? Rating

Chief of Police Name / Signature * _Ce homas Smith G‘L—/ o Date_ | 1/15/13
Comments Rating 5++

* Denotes received in Chief’s Office

- All Parts of Application MUST be Completed to be Considered For Funding - Page 3 of 3



November 15, 2013

Saint Paul Police Foundation

You have received a check for $25,000 from the Johnson Brother’s Liquor Company. Those
funds are intended to support the following Saint Paul Police Department activities:

Tim Jones Memorial Fitness Center

The Saint Paul Police Activities League (PAL) looks forward to partnering with Harding High
School in a new and innovative program. Harding High School will allow PAL as part of their
school curriculum. Harding students reside all over the city and include every demographic that
composes the population of Saint Paul. Harding will provide an in-kind licensed teacher partner
and a certified fitness instructor as part of the partnership with PAL in a course that would be
called "PAL Fitness and Healthy Living.”

This program would branch out to include even more kids through an after-school program that
will, again, include a licensed teacher provided by the school and a certified athletic trainer.
PAL staff from the police department would be on-site working both during the school day
(fitness class) and the after-school program which is an hour of homework help provided by the
teacher and an hour of fitness training. The police PAL van would be utilized to transport kids to
and from the program to involve more youth from around the Saint Paul. Harding High School
will also allow PAL to utilize the Harding gym, fields, pool, cafeteria and locker rooms.

The focal point of this program will be the Tim Jones Memorial Fitness Center. The weight room
is currently outdated. We would like it to serve as a very unique memorial to one of our fallen
officers. Timothy J. Jones was killed in the line of duty in 1994 — he was a proud Humboldt
graduate. PAL and the Harding staff will give the weight room a cosmetic face-lift inside and
outside of the building. This will be accomplished through volunteer work by PAL staff, Harding
staff and any other officers or volunteers interested in helping out.

The second part of this plan is to replace the outdated and broken equipment. The new
equipment would include an image of Officer Jones' badge and bear his name. When the project
is completed there will be a meaningful tribute that will attract youth from all over the city to
interact and bond with Saint Paul police officers. Attached is a sketch of what the weight room
will look like.

Here are the highlights and goals of the partnership:

e Teachers and fitness instructor will assess each student and enroll each participate in
PAL.



e An individual “Personal Wellness Plan” will be developed which will include an
academic component.

e Staff will identify students that will benefit from this program and place them in the PAL
Fitness Course. Those not in the classes will be placed in the same program after school
and will include non-Harding students.

e Staff will monitor PAL kids daily and assess them monthly to accumulate data to
evaluate student performance and the program quality.

e Program will include community leaders/role models and police officers to speak and
motivate PAL members as part of the program.

e The program would include a daily academic component as well as a varsity lettering
program in which PAL members can earn a varsity letter.

e The summer program would run all day and include recruiting younger middle school
aged youth to introduce and recruit them to the PAL program.

Attached estimate to update gym facility — $52,000
Additional costs are in-kind by the school district and police department:
In-kind school district:
Staff $125,000
Facilities (pool, track, fields, gym, locker room and shower, cafeteria) $100,000
In-kind police department:
Sergeant $120,000
Officer $101,000

Thank you.

Sincerely,

Chief Thomas E. Smith



EXERCISE EQUIPMENT

2nd Wind Exercise, Inc.
Shon Hartman
7585 Equitable Drive
Eden Prairie, MN 55344
(952) 224-1210

Fax: (952) 906-6905

Quote

Quote Order 22-013377
Page 1 of 3
Date 05/30/13

Shlp To Informatlon

Bill To Information

| Expiration Date: 6/29/2013

[ Terms: Net 30

Delivery

3

32110

6(300SET

Your
Qty SKU Description Method {Tax| Price Ext. Price
$2 248 00

Matrix Varsity Double Half Rack 8'

Hampton Rubber Grlp Plates 300Ibs

Deliver .

$6,744.00

<t

$2,085.00
$2,413:66 $2.413‘6Aoj
|
$1,685.00 s1,eas.ooiv

Deliver

Deliver

Deliver

Deliver

Deliver $491.00

$900.00 -

Deliver

$485.00 |  $2,910.00



2nd Wind Exercise, Inc. Quo.te

Shon Hartman _
7585 Equitable Drive Quote Order 22-013377
W Eden Prairie, MN 55344 Page 2 of 3
EXERGISE EQUIMENT (952) 224-1210 Date 05/30/13

Ship To Information

Fax: (952) 906-6905

Bill To lnformation

| Terms: Net 30

Delivery

Trade In $3,05000 |  $3.050.00

Special Instructions: Item Total: $55,538.00
Tax: $0.00
TOTAL: $55,538.00
. n er! ondition.
I All orders must be prepaid before shipment without approved credit,
2. Theso prices are subject to change after 30 days from document date, y
3. There will bea 1.5% monthly service charge on all overdue accounts, The buyer is also responsibl for any collection and/or legal foes invoived in collecting past due accounts,
4. Any changes on orders must be made within 7 days after the order i accepted.
3, If customer requires a certificate of insurance that includes a waiver of subrogation or if the additional insured is to be on a primary non-contributory basis the customer agrees to
agsume the additional cost, !
6. Clerical errors subject to correction. All prices and agrecments aro contingent upon strikes, accidents, and other causes avoidable or beyond our control.
7. Buyer agrees to promptly file claim for all goods darmaged in transit,
8. There will boa 15% restocking charge on merchandise ordered but not accepted, Delivery, Set-Up and Freight charges will not be refunded.
9. A Prevontative Mai Ag is available for all equif
10.  Equip lease is available with approved credit.
11 All unit prices are F.0.B, manufacturer,
12, Products purchased without ial ies that are placed in non-residential sottings void manufacturer's warranty. All topair costs are customers responsibility, T

Authorized Signature:

These prices, specifications and conditions are satisfactory and are hercby accepted.

Tam authorized to order the fisted quip with full under
of the payment terms.

Print Name: --.dsn't it time you

P.O. Number:

Date of Acceptance:

got your 2" Wind?
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St. Paul Police Department '
Attn: Amy Brown | /D & . CL\

367 Grove St.

DOLLARS

ED Security features. Details on back.

St. Paul, MN 55101 M /
MEMO

AUWED SIGNATURE
Motor Officers Trading Cards Grant L , , Sy

005 e O9EO0L523 2100005 EE 300

SAINT PAUL POLIGE FOUNDATION RESTRICTED FUND

Saint Paul Police Department 1/15/14
Date Type Reference Original Amt. Balance Due Discount
1/14/14 Bill ' MotorTC-1-14 1,018.90 1,018.90

Check Amount

Restricted Checking -~ Motor Officers Trading Cards Grant

5268

Payment
1,018.90
1,018.90

1,018.90



‘Date of
Application

6/14/2013

Name of Project / In'rti'ative Mbteis bm@ers_tading cards

SPPD Unit Requesting’ Grant Eastern Disirict on behalf of all motors officers

Contact Person Joe Neqberger Title Senjor- Commander o

Phone 51-266-5562 , Ema!l 109 neuberger@ci.stpaul.mn.us

Mailing Address 727 Payne Ave st Paul MN 551 30
Plio check the Police Fouridation grant-makmg program that this request falls within:
v Community Engagement

Technology to Reduce, Deter or Solve Crimes
L Training to. Impr0ve the Safety of Officers and the Public
Other - (If “Other, please expialn specifics of request):

Please describe the sntuabon lssue or need for this pro;ect

The K-9 and Mounted founda’aons have provnded funding for officer "trading cards” for those units Our motors unit does
not have that suppor.t On behalf of the motors officers, I'm requestmg one ’ume fundlng ta purchase trading cards for
them. ; , .

The motor officers attend many community events and are exeellent ambassadors of the deparhnent They are routinely
asked by both young and old for traa” ing cards. The cards have become very collectable and @ great ice breaker at
events.

Please describe the speclﬁcs of 1he prolect how it will be carried out, and goals to address the satuatlon above:

If funding is provided, the motors officers will have the appropriate photos taken and tradlng cards printed. Once
completed they will be handed out at various events attended by the officers. :

Project Start Date: ASAP o : Project Completion Date: On receibt- of funding

- All Parts of Application MUST be Completed to be Considered For Funding - Page 10f 3



Grant Request Budget Plan - Required For All Grant Requests

g for this request is: (check one) ' T D .
. One-Time Request D On-Gonng or Annual Support & Resm'q_ted Fund Project

Project-Related Expenses (Do not include any personnel-related costs, benefits or overtime)

$159.00 per officer _ ' _ T

$954.00 six Motor Ofﬁeers > o om

$64.90 sales tax Co e L A _ , &  1018.90
Total Project-Related Expenses (Ad‘d-!i'ri'es‘ above and enter total here): 8 1018.90

Other Fundmg Sourcee (Includmg SPPD fundmg w:th the EXCEPT !ON of personnel—reiated oosts benefits or overtime)

Total Other Fundlng Sources (Add hnes above and enter tota! here) - $ 0
Amount of Remammg Fundlng Needed ‘ . - % NA
Amount of Grant Request toSaint Paul Police Foundation .~ - § 101890
"Personnel 00313, Benefms or 0vert|me Pay provided by St. Paul Police Department .
NA L :
Total Value of Personnel Costs Provided by SPPD (Add lines above and enter total here) % 0

Planning For Future Expensas If this request is for start-up or annual SUpport of programs or training, please describe
how the department will fund these expenses in future years. If this request is for gqmpment or technology piease
describe the departments financial plan for maintaining, replacing and making upgrades to this equipment in future years.

A request to add this expense to.the motors officers allowance or a line item addition to the operation budget will be
made for future purchases 2000 cards should last several years, allowing time to find other funding sources.

- All Pairts of Application MUST be Completed to be Considered For Funding - Page 20f3



Community Impact - Required For All Grant Requests

Please indicate populations that will be served by this project / funding: (check ail th ply)
Children Adults _L__1 Businesses
_ |__Teenagers E:Persons with Disabilities Tourists / Visitors

Families Retirees / Elderly Officers Qty: 6 )

1 I Communities of Color: (Please List)

How will this project will benefit the community, reduce crime, or improve safety of officers and the public:

The cards offer a great vehicle for officers to interact with youth and the community. Any opportunity for officers to speak to our citizens
in a non custodial, non threatening situation provides us with a chance to leave a positive impact on them. These positive “chips in the .
bank" can pay great dividends in future interactions and the communities feelings towards police.

An additional benefit for the department and foundation is the potential for future donations. I've included copies of the Mounted and K-8
cards. You'll note that there is a message and address for making donations. We would like to see the Saint Paul Police Foundation
_contact information be placed on the cards.

Please list other agencies, organizations, businesses, or institutions that will be involved in this project:

Saint Paul Police Foundation as a recipient of donations

Department Authorization - Required For All Grant Requests

The Saint Paul Police Department authorizes this grant request to be submitted to the Saint Paul Police Foundation.
The Department agrees to submit a final report upon completion to the Police Foundation to share with donors and the
community. Our ratings below represent alignment to the Department’s strategic plan (1 = Low / 5 = High).

s

Commanding Officer Name / Signature“ Date_ © [1 Y / 3

&’X | = }
Comments Rating
Chief of Police Name / Signature * QTM Date 9"1%

Comments LWK.I kk?. Q %o.] PJ\ ej}km:;; ‘Ll//t/ Rating Hf

* Denotes received in Chief’s Offi

- All Parts of Application MUST be Completed to be Considered For Funding - Page 3 of 3



iingroervices

7925 Eagle Ridge. Road™- __283: MIN 55340
Phone: 763.420.7434 » Email; Publicsafetyps@aol.com
Rotirad Law Enforcement owned and operated

7925 Eagle Ri {
Office: 763+420% 7434
Retired Law Enforcement owned and operated.

Oviously the bike is an important part of your cards so, if necessary we could make your cards in a horizontal format instead of the above ver-
tical ones. | did both for U of M as | recall. Below is me on my 93 GoldWing Aspencade (The Motor Home variety - Snicker)

-




7925 EAGLE RIDGE RD. CORCORAN MN 55340 » PRONE 763-420-7434 » EMAIL: PUBLICSAFETYPS@AOL.COM

Trading Cards for any purpose

Public Safety Printing Service (PSPS) is a one man operation owned and operated by me, a retired Police Officer.
Due to injuries sustained during a shoot-out with an armed robber many years ago, | had to take a mulii-year hiatus
out of the middle of my career. Though ! returned to service, my pension is about $1500 per month less than it
would be if I'd had twenty-five years of continuous service. So, thirteen years ago at age sixty, with the intent of
supplementing that loss from my pension, | returned to college to obtain a degree in Graphic Arts. Though
not looking for it at the time, | was given the opportunity to design and print Trading Cards for a local Police
Department’s K-9 and Mounted Patrol Unit. In the thirteen years that have followed, PSPS has - mDiorg_o_f_m_mjm
only - 3ro‘wn to a clientele of over fifty Police and Sheriff’'s Departments, several Flre Departments as
well as dozens of Therapy Dog owners.

If you would like a Trading Card to show off your K-9 partner or for any
other reason, please furnish the following:
* One or two photos (See the “Photo Requiremenis” listed below)

* A short biography for the back of the card and if desired, a Personal Comment. (See samples on the next page.)
Note: If the biography is too long to fit in the sFace we have to work with, we may have to edit it a bit. In rare cases
we may also correct spelling and grammar. If we do, [ will furnish a copy of the revision for your approval.

« Tell us whether or not you would like a border around your photo and what color range you would like it to be. If
you don't know, we'll put semething together email you a copy so you be judge.

» Once we have everything, | will design three or four versions of what your finished card would look like and email
them to you in .pdf format. [f you like one, fine. lfnot we can start over .. . or you can choose your favorite and feel free to
suggest changes or modifications you would like. Unlike other trading card suppliers. we recognize that this is YOUR
card and we want you to be happy with it. Once your card is finished to your specifications, it will be sent to the
printer.

» We want your cards to be as unique to your specific department as possible. So, if you can, also include a photo
of the drivers side of your vehicle. [ will also need an actual shirt patch to scan and place on your card.

» The finished card comes with FREE UV Coating on the front. UV Coating enhances the photo and protects it from fading.

Photo Requirements for Trading Cards

Digital Photos & Images are preferred:
« Take your photos with a 8 megapixel, or better, camera . This allows me to convert them to 300dpi (dots per inch)
with out loosing detail or focus. This is a must.

» If your photo is taken by a professional photographer tell him/her not to crop the photo. I will do that as we
prepare it for printing.

* | ook for interesting backgrounds but be careful of what is in the foreground as well.

+ Compose your shot leaving plenty of room around them while making sure the subject(s) is in the focus. Since

all of our cards are custom designed (we do not believe in forcing you use someone élse’s “look alike” template)
we will need room to place the subjects name and/or other graphics so as not to cover any part of the subject

» To help eliminate unwanted shadows it is best if you take your photo on a hazy day or place your subject(s)
in the shade. In any event, you should always use the flash or reflective lighting to reduce shadows and high-light
your sub}(ects features. (Generally speaking an overly bright photo is often easier for me lo correct than one that
is fo dark.) Lastly, be careful to avoid glare from eyeglasses, windows, badges, etc.

- Getting everything to me: Email is obviously the fastest. When you do email them, keep in mind that a high
resolution photo creates a fairly large file so uploading may be a bit slow. However, if you prefer, you can also put
the photos and bios for the back of the card in Word. Doc format, place them on a disc and mail them.

If you must send Standard Photo Prints:

Make sure the photos are printed on glossy paper. Prints should be at least 4 x 5 inches, but no larger than 8 x
10. 200 speed film works well for still photos, Remember to use a flash for the reasons stated above.

The Design and Printing process:

 Once you have furnished the above items | will create between three to four samples of what your finished card
could look like. 1 will then put them in PDF format and email them to you for you to critique. If per chance you like

Continued next page . . .



Page Two: Public Safety Printing Services

one of them as is, we are ready to print. If you do like a particular one but want one or two things changed, tell me
which one you liked best and what you want changed. When corrected to your specifications | will send you
another PDF for your . Once | have your approval, | will send it to the printer. Keep in mind that this is YOUR card.
So if you don't like any of what sent, say so and we simply start over.

» The actual printing process only takes a few days so once you have approved your final proof you should have
them in about a week to ten days.

Cost:

* | have been told that our cards are the least expensive “Custom Designed” cards in the industry and come with
free UV Coating to enhance and protect the photo. That being said, the most economical amount to order is a box
of 1000 cards or more. (FYI: The most expensive item in our process is the actual printing. Because of tfis, the cost
fo print any less is not cost effective and will wind up being only slightly less than the 1000 we suggest. Besides,
you'll be surprised how fast the go!)

» 1000 Cards, Newly Designed = $109.00 « 2000 EHK
= 1000 Cards, Reorders w/no changes = $99.00 .

Shipping will be by USPS 1st Class mail with the cost of same added to the invoice amount.

a ngment: At the time | send them to the printer | will also email an invoice to you. | do so, so you can get a
eads up.

Note: For other than governmental bodys, or unless other arrangements are made, all invoices

are payable by check or Money Order and are due upon your final approval. Once received, the
Cards will be shipped.

Thank You for your interest and I look forward to serving you!

Sincerely
Lee C. Wanglie
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2013 Saint Paul Police Foundation Grant Application

Date of

Application 712313

Name of Project / Initiative Reduce gang activity throughout the city and investigate gang related crimes.

SPPD Unit Requesting Grant Gang Unit

Contact Person  Jeff Winger : Title Commander

Phone 651-266-5701 _ Email jeff.winger@ci.stpaul.mn.us

Mailing Address 367 Grove St. St. Paul, MN 55101
P check the Police Foundation grant-making program that this request falls within:
_...{_,._ Community Engagement

Technology to Reduce, Deter or Solve Crimes
Training to Improve the Safety of Officers and the Public

—t.1._ Other - (If “Other, please explain specifics of request):

Please describe the situation, issue or need for this project:

The St. Paul Police Department Gang Unit focuses on the enforcement, intervention and prevention of gang activity. This
is accomplished through investigations, enforcement, community building/partnerships and youth mentoring. In addition,

- the Gang Unit addresses gang issues by working with families and children to prevent and resist gang membership.
The main goal of the unit is to improve the quality of life within the City of St. Paul, while holding public safety as our
highest priority.

Please describe the specifics of the project, how it will be carried out, and goals o address the situation above:

To accomplish these goals we are seeking funding to create and attend alternative programs for gang members or yotith
who are at risk of joining a gang. The funding would also be used to educate the public about gangs, attend community
meetings and maintain our partnerships throughout the community. In addition, Gang Officers would attend community
events that attract gang members and conduct follow up investigations to gang related crimes.

We believe that these functions are critical to improving the overall safety of our community and creating community
partnerships which is consistent with the mission of the St. Paul Police Foundation.

Project Start Date: éiOl 4 Project Completion Date: dOl 6

- All Parts of Application MUST be Completed to be Considered For Funding - Page 1 of 3




Grant Request Budget Plan - Requ:red For All Grant Requests

Fynding for this request is: (c;heck one)
One-Time Request. -~

I:I On-Going or Annual Support Restncted Fund Project

Project-Related Expenses (Do not include any personnel-related costs, benefits or ovanirﬁe)
Supplies and Equipiment Gang Unit : B e

Total Pro]ect-RelatJed Expensee (Add lines above and enter total here) L8 20000

Other Fundmg 30urces (lncludmg SPPD fundlng wrth the EXCEPTION of personnel-retated costs beneﬂts or overtime)

Saint Paul Police Department supphes and equrpment annual baSIS v _ . _.20000
Total Other Fundmg Sources (Add lines above and enter total here) . ‘. ' __$ 20000
Amount of Remalning Funding Needed . _ . $ 70000
Amount of Grant Request to Samt Paul Polioe Foundatlon g $ 70000
Personnel Costs, Benefits or Overtime Pay provided by St Paul Police Mpartment

Description of Expenses : , Amount

Personnel and fringes an_r,_\ua{begs sty om _ - 1893524

Total Value of Personnel Costs Provnded by SPPD (Add lines above and enter total here) - _$ 1893524

Plannlng For Future Expenses If this request is for start-up or annual support of programs or training, please describe
how the department will fund these expenses in future years. If this request is for equipment or technology, please
describe the department’s financial plan for maintaining, replacing and making upgrades to thls equment in future years.

~ The overtime (through a designated gift} and general fund budget for the gang umt is estabhshed for 2013. These
designated funds will be uttllzed for years 2014 and 2015.

- All Parts of Appllcation MUST be Completed to be Considered For Funding - Page 2of 3



Community Impact - Required For All Grant Requests

| Please indicate populations that will be served by this project / funding: (check all thaltfrly)

Children Adults _L_J1 Businesses

Teenagers —D_Persons with Disabilities _D_Tourists / Visitors
Families -Ej—Retirees / Elderty _D._Ofﬁcers {Qty: )
Communities of Color: (Please List) African Ameri ic ian, Asian and Hi ic.

How will this project will benefit the community, reduce crime, or improve safety of officers and the public:

By intervening with at-risk youth and getting them involved in diversionary programs we are preventing them from joining a
gang and committing crimes within the community. :

Gang Officers will provide additional security at community events that are attended by, or may attract gang members.
Officers will also attend community meetings and educate community members about gangs.

Officers will have the ability to conduct follow up investigations to gang related incidents in a timely manner outside their
_normal work hours. This is very beneficial to the city and the department by having a swift and effective response to
crimes of violénce.

During the past year the above strategies have proven very successful at preventing and solving incidents of gang
violence.

Please list other agencies, organizations, businesses, or institutions that will be involved in this project:

Department Authorization - Required For All Grant Requests

The Saint Paul Police Depariment authorizes this grant request to be submitted to the Saint Paul Police Foundation.
The Department agrees to submit a final report upon completion to the Police Foundation to share with donors and the
community. Our ratings below represent alignment to the Department’s sirategic plan (1 = Low / 5 = High).

Commanding Officer Name / Signature_K-J- Winger /(-/44/"7:—, Date_ 7/23/13

Comments Y P T | Rating
Chief of Police Name / Signature * @ = ((., /&‘k Date ‘7/ ! 7(;/5
Comments Rating

* Denotes received in Chief’s Office

- All Parts of Application MUST be Completed to be Considered For Funding - Page 30f 3
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St. Paul Police Department ' AT TN Q i
Attn: Amy Brown , " \ s 4 a
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MEMO "AUTHORIZED S URE
5 e Cop with Kids Grant ; r)
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SAINT PAUL POLICE FOUNDATION RESTRIGTED FUND

5269
Saint Paul Police Department 11514
Date Type Reference ; Original Amt. Balance Due . Discount Payment
114/14 Bill CopwKids-1-14 500.00 500.00 500.00

Check’Amount 500.00

AT (2312700424774

Restricted Checking - - Cop with Kids Grant - 500.00
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2013 Samt Paul Police Foundation Grant Apphcatlon

Date of

Application 10-24-13

Name of Project / Initiative Cops and Kids

"'SPPD Unlt Requestmg Grant ~Cops and Kids Commitee

Contact Person Amy Rahlf * | Title police Officer

Phone 651-338-7691 . Email amy.rahlif@ci.stpaul.mn.us

Mailing Address

Please check the Poiicé Foundation grant-making program that this request falls within:

e, bl o

___‘{.__ Community Engagement -
Technology to:Reduce, Deter or Solve Crimes
... Training 10 Improve the Safety of Officers and the Public

Other -{If “Othier, p‘]ease explain specifics of request}:

[3-23 :
Please describe the situation issue or need for this project:

Cops and des isa program started 12 years ago Every year a group of St. Paul Police Oﬁ‘oer?} alonzg wnth Mr. and Mrs.
Claus form a police motorcade and travel down W.7th St. to visit Childrens and Gillettes Hospitals. We deliver presents to
all the Kids in the hosprtal With each gift that is given the kids also receive a Cops and Kids t-shlrt 5

Please describe the speclﬁcs of the project, how it w&ll be camed out, and goals fo address the sntuatl ?,1 above:

,.,

The Cops and Kids Committee is requestlng a $500.00 grant to help purchase t-shirt to be glvento the kids in the
hospitals. o

HEA

Project Start Date: 10-24-13 Project Completion Date: 15_45_13

- All Parts of Application MUST be Completed to be Considered For Fu Page1of3

24
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Grant Request Budget Plan - Required For All Grant Requests

o
On-Going or Annual Support D__ Res'tjricteti Fund Project

Fynding for this request is: (check one)
v One-Time Request D

Project-Related Expenses (Do not include any personnel-related costs, benefits or overtime) m g

Description of Expenses s
T-shirts to hand out to'the kids at Childrens and Gillettes Hospitals.

e

. ?béineﬁ't's or overtime)

Total Other Funding Sources (Add lines above and enter total here):

Amount of Remaininé%imding Needed

Amount of Grant Request to Saint Paul Police Foundation

Personnel Costs, Benefits or Overtime Pay provided by St. Paul Police Department
Desgription of Expenses _

EC TR QR0 TN T R A SOt e N

Planning For Future Expenses: If this request is for start-up or annual support of programs o%tf%hﬁh’g,’ please describe
how the department will fund these expenses in future years. If this request is for equipment ortechnology, please
describe the department’s financial plan for maintaining, replacing and making upgrades to this:equipment in future years.

s
35 .

) TEPEE S

8

Page 2 of 3

- All Parts of Application MUST be Completed to be Considered For Fun, in
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Please indicate populations that will be served by this project / funding: (check all thaltigloly) -& ok - % -

1 _Children L_1 Aduits Busineéses
LY Teenagers Persons with Disabilities L1 ourists / viitors
Families <. Retirees / Elderly < (Qty: )

Communities of Color: (Piease List)

How wnﬂ thls pro;ect beneflt the community, reduce crime, or improve safety of officers and the p&gﬁlc. :

&

This project helps promote positive palice experiences for kids, families and the commuriity throé'gt; posmve pohce
interactions. & :

{%3 1 ey g »ie $RN

Please list other agencies, organizations, businesses, or institutions that will be involved in this pi

T gl i 1

0.

EARRIRE 2 AR R TR

Department Authorization - Required For All Grant Requests

The Saint Paul Police Department authorizes this grant request to be submitted to the Saint Paul P I'c,e Foundation,
The Department agrees to submit a final report upon completion to the Police Foundation to sha ¥
community. Our ratings below represent alignment to the Department’s strategic plan (1 = Low /5

Commanding Officer Name / Signature_Amy Rahlf/ WAL . :

LA U

Comments ih
Chief of Police Name / Stgnature /( @ >

Comments A

B4

§=

* Denotes received in Chief's Office

e
-8
@
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