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Budget Presentation Outline 
 

• DSI Overview 
 

• DSI Priorities 
 

• What’s Changing in DSI and Why  
 

 



 
                     Vision 
To be the leader in creating the  
safest,  healthiest, most livable, 
 and vibrant City in America. 

 



Services   
 



2014 Results 
  
 
 
 

 

Division Accomplishment 
Animal Control • Reviewed 165 dog bites and declared 75 dogs either dangerous or potentially 

dangerous. 
• Decreased euthanasia rate at Animal Control shelter by partnering with 16 rescue 

groups. Adoption rate for dogs 90%, cats 80% 

Code Enforcement • Conducted 28,477 nuisance or exterior Code Enforcement inspections  
• Demolished 39 hazardous, vacant buildings  

Construction Services • Completed 57,690 construction inspections 
• Issued 29,055 construction permits 

Fire Safety • Conducted 10,382 Fire Certificate of Occupancy inspections  
• Issued 3,865 Certificates of Occupancy  

Licensing • Issued 4,308 licenses; including 1,030 liquor related and 725 taxicab related 
licenses. 

• Issued 219 adverse licensing actions; including application denials due to criminal 
backgrounds related to the licensed activity, as well as license revocations due to 
criminal activity and failure to meet license requirements.  

Zoning • Coordinated and reviewed 110 site plans. Included educating and supporting 
customers through a multi-department review  process. 

• Issued 453 sign permits and 90 cellular antennae permits. 



DSI Priorities 
• Business Process Improvements 
• Staffing 
• Performance Management 
• Racial Equity  
• Technology Upgrades  



Business Process Improvements 
 

• License Application and Requirements Checklist 
• Inspections Scheduling 
• AMANDA Process Mapping 
• Snow Walk Enforcement Change  

 



Staffing 
• 3 Fire C of O Inspectors  

 20% increase in Residential Certificates Issued in 2015  
• 1,625 in 2014 to 1,943 in 2015 

 13% decrease in Overdue Residential C of O’s  
 

• 2 Trade Inspectors  
 Mechanical-HVAC (increase permits finaled 15%YTD)  
 Electrical (increased permits finaled 7%YTD) 
 

• 1 License Inspector 
 Two Transportation Network Companies (TNCs) Licensed 
 Audit procedures established with audits beginning first week of October 
 

• Program Coordinator 
 

• Licensing Manager 
 



Performance Management – Fire C of O  



Performance Management – Fire C of O  

2015 Residential Certificates of Occupancy Issued  

• 20% increase over 2014 (YTD) 



Performance Management – Fire C of O  

Code Enforcement-Field Finds 



Racial Equity 
• Staff Training 
 

 
 
 
 

• Board & Commission Appointments 
• Increased Outreach – PSAs  



Racial Equity  
• Recruitment and Hiring     

 
 



Racial Equity – Impact Assessments 
 (Mapping, Stakeholder Engagement, Strategies) 



Technology Upgrades 
• Live in the Field - AMANDA 

 Printing from the Field 
 Reducing Backlog/Increasing Inspections 

 

• Smartphones for DSI Field Inspectors 
 

• Portal II 
  



What’s Changing in DSI and Why?   
 

• Financial Summary 
• FTE Change 
• AMANDA 
• Inspections 
• Fees 



Financial Summary 
 
 
 
 
 
 

2015 Adopted 2016 Proposed % Change 
Spending 

General Fund 17,927,343 18,510,696 3.3% 

Special Funds 536,249 545,515 1.7% 

Total Spending: 18,463,592 19,056,211 3.2% 

Financing 
General Fund 15,978,185 17,280,800 8.2% 

Special Funds 536,249 545,515 1.7% 

Total Financing: 16,514,434 17,826,315 7.9% 



FTE Change 
2 Zoning FTEs – Plan & Design Standards Review 

Increases since 2011: 
• 100% increase in zoning variances 
• 60% increase in sign permits  
• 240% increase in cellular permits 

Projected increases: 
• Ford - 30% increase in Site Plan Reviews 
• New Design Standards - 50% increase in reviews, 30% increase in 

time per review 

* Zoning workload increases occurred since Zoning lost 3 FTEs.  



AMANDA 
 • Moving ECLIPS into AMANDA 

             Replacement of the ECLIPS system with AMANDA will: 
 - Allow for expansion of online services to licensing activity. 
  - Increase DSI productivity through more efficient use of staff time.        
  - Allow for future automated business process improvements. 
   
 

• Inspections Scheduling  
 
 
 
 
 
 
 



DEPARTMENT OF SAFETY AND INSPECTIONS 

• 3% Increase of All Licenses and Permits 
 
 
 
 
• Increase in Design Standards Review Fees 

FEES 
 

 
 
 

 

Example Current Proposed 

Building Permit ($2,000 Valuation) $87.24 $89.86 

On-Sale Liquor License $1,881 $1,937 

Sign Permit (minimum fee) $70 $72 

Example Current Proposed 

New Construction $45 $350 

Additions $30 $325 



Construction Trends    
 
 
 
 
 
 



 

  Questions…… 


	Department of Safety and Inspections (DSI) �
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Fire
	Fire
	Fire
	Slide Number 12
	Slide Number 13
	Racial Equity – Impact Assessments� (Mapping, Stakeholder Engagement, Strategies)
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22

