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Overview

● The HRA Parking System includes publicly owned, privately managed off-street 
parking facilities in downtown and adjacent areas

● 7,062 parking spaces, approximately 1/3 of downtown off-street parking 
spaces including City owned Farmer’s Market Lot

● HRA or City has issued revenue bonds to construct most of the facilities
● Net revenues of the parking facilities are pledged to the repayment of the bonds
● Currently have two debt obligations

○ Lawson Parking Ramp (pledged revenue also includes tax increments)
○ Pledged Parking Ramps

● World Trade Center (WTC) Ramp is in a separate fund and is not encumbered 
with any debt
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Map of Parking

Ramps and Lots

HRA PARKING ENTERPRISE FUND



Parking Enterprise Fund Historic Performance

● Parking revenues continue to be significantly impacted by the COVID-19 pandemic 
and changes to in-office work practices.
○ Pre-pandemic, our parking system generated net operating income of nearly 

$10 million in 2019
○ 2020 net operating income was only $4.1 million
○ 2021 net operating income declined to $1.7 million
○ 2022 actual net operating income $3.8 million
○ 2023 actual net operating income $4.2 million
○ 2024 preliminary actuals – net operating income $4.7 million
○ 2025 budgeted net operating income is $3.5 million

● Continue to anticipate strong event revenue and stable daily revenue 
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HRA Parking Enterprise Fund Revenue and Expenses
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HRA World Trade Center Parking Fund Revenue and Expenses
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Parking Enterprise Fund Outlook

● Parking revenues remain more than 50% below pre-pandemic levels
● Net Operating Income is used to pay debt service, keep our ramps maintained and 

repaired, cover PED administrative costs, support city operations and housing 
activities

● Over the past five years, we have relied on reserves and one-time revenues such 
as ARPA to keep our ramps fully operational

● HRA staff has implemented various strategies to support the overall operations to 
maintain our facilities, including:
○ Operational audit of parking system by Walker (2023) 
○ Updated/upgraded parking control equipment (2024 and 2025)
○ Initiating an RFP for ramp operators (2025)
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Parking Debt - Lawson

● The City issued GO Tax Increment Revenue Bonds in 1998 to finance the 
construction of the Lawson Parking Ramp

● The Lawson bonds were refunded twice, in 2009 and again in 2018
● The Lawson bonds will mature 2/1/2027 (following the expiration of the TIF 

district on 12/31/2026)
● 2025 annual debt service is approximately $1.9 million, covered nearly 

entirely by the tax increment revenue
● Lawson is our best performing ramp covering all budgeted transfers out, 

and supporting other underperforming assets
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Parking Debt – Pledged Parking

● The HRA has issued multiple pledged parking revenue bonds
● Most recent issuance was in 2017, pledging net parking revenue/operating income from the 

following facilities:
○ Smith Avenue Ramp
○ Kellogg Underground Ramp
○ Block 19 Ramp
○ Robert Street Ramp
○ Lowertown Ramp
○ 7A Ramp (old Science Museum)
○ Farmer’s Market Lot (city owned)

● The current balance is $19.92 million, and the annual debt service is approximately $2.2 million
● The City pledges $3 million in meter and fine revenue as credit enhancement for pledged bonds
● Bringing forward a proposed refinancing for the Pledged Parking bonds to include

○ Removing the 7A Ramp from the pledge to position for a sale
○ Adjusting debt structure to allow options for more effective operations
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