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NCDA Winter Conference Highlights

About the National Community Development Association
● Membership organization of cities and counties across the country who are recipients of 

federal Community Development Block Grant (CDBG), HOME Investment Partnerships, 
and Emergency Solutions Grants through the US Dept of Housing and Urban 
Development.

● Organization offers the City:
○ crucial legislative updates and action alerts,
○ technical assistance through regulatory analysis,
○ discounted training opportunities, (15 Saint Paul city employees recently have had 

CDBG, HOME and related training sessions in person or virtually with NCDA),
○ And, peer to peer networking and sharing of best practices with other 

communities.
● City member, hosted conference in 2022, Beth Ulrich currently serves on Association 

board of directors.
● Full focus on NCDA Is on HUD Community Planning and Development funding of 

Community Development Block Grant, HOME Investment Partnerships, and Emergency 
Solutions Grants



NCDA Winter Conference Highlights

● Federal spending updates 
○ Fiscal Year 25 Budget Still in Continuing Resolution (March)
○ Conference attendees reported business as usual with existing federal grants
○ Some jurisdictions, including Ramsey County locally, are pausing future spending and 

contracting until budget passes

● NCDA Leadership Institute

● Regulatory updates and informational sessions
○ HOME rule final, delayed implementation
○ CDBG Rulemaking uncertain
○ 2 CFR 200 updates and implementation

● Program/Policy sessions
○ Trends in homeless assistance, disaster response, technology, housing



Thank you!

Nicole Green, Chief Financial Officer/Deputy Director

Beth Ulrich, Grants Program Administrator

Jessica Deegan, Grants Compliance Supervisor



5-Year Plan 
required by U.S. 
Dept. of Housing 

& Urban 
Development 

(HUD)

Assessment of 
City’s housing 

and community 
development 

needs

Consistent with 
the 2040 

Comprehensive 
Plan policies 

Outlines how 
HUD funds 
will be used

 Housing
 Public services
 Economic 

development
 Public facilities 

and infrastructure

CDBG Funds

Identifies 
priorities for 
investment

HOME Funds

ESG Funds

What is the Consolidated Plan?



What HUD funding does Saint Paul receive?
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CDBG HOME ESG

• Community Development Block 
Grant (CDBG) - Housing, public 
facilities and services, economic 
development, planning

• HOME Investment Partnerships 
(HOME) - Expanding the supply of 
affordable housing for low- and 
very low-income persons

• Emergency Solutions Grant 
(ESG) - Preventing homelessness 
and assisting those already 
homeless

Annual Funding Received



What are the HUD 
funds used for?

• Distributed to City programs and activities, Community Development 
Corporations, District Councils, and other nonprofit organizations

• Highest receiving goals:

Housing Rehabilitation

Development of New Housing

Homeless Prevention

Economic Development

Public Improvements




